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Office  of  the  Mayor 
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FRANK  M.  JORDAN 


June  1,  1994 


Dear  Reader: 

This  document  represents  an  historic  change  in  the  budgeting  process  in 
San  Francisco.  As  Mayor,  I must  present  the  Board  of  Supervisors  a 
balanced  budget  on  June  1st  of  each  year.  Furthermore,  the  Charter 
requires  a line  item  analysis  of  each  Department's  budget.  While  I have 
done  that  this  year,  I have  also  implemented  a program /performance 
based  budgeting  process.  The  Program  Budgets  in  this  volume  depict  a 
smarter  way  to  plan  for  the  future  so  we  can  continue  to  improve  services 
with  fewer  resources.  This  is  the  first  step  to  help  public  officials  and 
citizens  really  understand  how  the  budget  affects  the  services  the  City 
provides. 

Program  Budgets  identify  the  purpose,  accomplishments  and  objectives  of 
each  program  in  the  City.  They  also  show  performance  measures,  the 
number  of  staff  and  the  cost  of  each  program.  This  information  is  much 
more  meaningful  than  the  traditional  line  item  budget  that  does  not  tie 
expenses  to  services. 

Because  this  is  the  first  year  of  Program  Budgeting,  the  historical 
information  has  been  estimated.  And  while  the  budgetary  information 
does  reflect  my  proposed  1994/95  budget,  the  highlights, 
accomplishments  and  objectives  are  based  on  the  Department's  own 
priorities.  In  a few  cases,  I disagree  with  the  Department's  stated 
priorities.  I have  asked  my  budget  staff  to  continue  to  work  with  each  City 
Department  to  improve  this  document  so  that  in  the  years  to  come,  San 
Francisco  will  be  able  to  create  a budget  document  that  is  more 
understandable. 


Sincerely, 


200  CITY  HALL,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415)  554-6141 
RECYCLED  PAPER 


MAYOR'S  OFFICE 
OF 

PROGRAM  AND  FISCAL  POLICY 


Director  of  Finance 
Teresa  Y.  Serata 


Budget/Policy  Analysts 
Derek  Chu 
David  Heindel 
Theresa  M.  Lee 
Mike  Martin 
Julie  Murray 
Barrie  Stewart 


Administrative  Assistant 
Bill  Smith 


The  Mayor’s  Office  would  like  to  express  appreciation  to  Mr.  David  German  and  his  staff 
in  the  Reproduction  Bureau  for  their  assistance  in  producing  the  Mayor’s  budget 
documents. 


MAYOR’S  BUDGET  BOOK 

FISCAL  YEAR  1994-95 


Mayor's  Budget  Summary 

Budget  Message 
Summary  Tables  and  Graphs 


Volume  I: 

Department  Program  Budgets 

Book  A: 

Public  Protection 

General  Administration  & Finance 

Book  B: 

Human  Welfare  & Neighborhood  Development 
Community  Health 
Culture  & Recreation 

Book  C: 

Public  Works,  Transportation  & Commerce 
Capital  Expenditure  Plan 

Volume  II: 

Department  Detailed  Budgets 

Book  A: 

Public  Protection 

General  Administration  & Finance 

Book  B: 

Human  Welfare  & Neighborhood  Development 
Community  Health 
Culture  & Recreation 

Book  C: 

Public  Works,  Transportation  & Commerce 
Capital  Expenditure  Plan 

OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 

VOLUME  I 


There  are  two  volumes  in  the  MAYOR'S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  n.  The  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor's  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  LA  includes  Public  Protection  and  General  Administration  and  Finance  Departments. 

Volume  IB  includes  Human  Welfare  and  Neighborhood  Development  and  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget 

There  are  four  reports  for  each  department  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap  of 
program  expenditures,  revenues.  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose,  accomplishments, 
and  objectives  for  Fiscal  Year  1994-1995. 

PROGRAM  DETAIL  (Right  Page  - ”D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 
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Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

60 

Academy  Of  Sciences 

9.00 

$0 

$1,487 

$64 

$1,552 

13 

Adult  Probation 

107.00 

$798 

$6,986 

$72 

$7,058 

27 

Airport 

1,090.00 

$187,920 

$179,987 

$7,933 

$187,920 

76 

Animal  Care 

36.00 

$212 

$1,937 

$34 

$1,971 

28 

Art  Commission 

19.75 

$2,168 

$2,650 

$0 

$2,650 

62 

Asian  Art  Museum 

14.00 

$1,285 

$1,251 

$34 

$1,285 

02 

Assessor’s  Office 

107.00 

$0 

$5,923 

$0 

$5,923 

37 

Board  Of  Permit  Appeals 

4.00 

$49 

$266 

$0 

$266 

01 

Board  Of  Supervisors 

56.00 

$153 

$5,262 

$20 

$5,281  j| 

70 

Chief  Administrative  Officer 

47.00 

$54,547 

$49,307 

$5,804 

$55,111  L 

03 

City  Attorney 

178.00 

$0 

$5,410 

$316 

$5,727  . 

29 

City  Planning 

75.00 

$4,380 

$4,987 

$301 

$5,288 

30 

Civil  Service  Commission 

6.00 

$0 

$409 

$0 

$409 

78 

Clerk  - Recorder 

35.00 

$3,414 

$1,663 

$0 

$1,663 

26 

Commission  On  The  Aging 

19.00 

$11,716 

$12,878 

$0 

$12,878  " 

48 

Commission:  Status  Of  Women 

4.00 

$316 

$1,489 

$0 

$1,489  > 

83 

Community  Health  Services 

1,101.32 

$108,677 

$140,960 

$1,455 

$142,415  I 

87 

Community  Mental  Health 

587.00 

$92,938 

$141,298 

$562 

$141,860  1 

09 

Controller 

347.00 

$1,443 

$12,654 

$612 

$13,266  || 

93 

Convention  Facilities 

3.00 

$49,092 

$44,989 

$4,103 

$49,092  | 

07 

County  Education 

0.00 

$0 

$1,119 

$0 

$1,119  j( 

04 

District  Attorney 

323.00 

$12,762 

$26,097 

$368 

$26,465  | 

18 

Ethics  Commission 

3.00 

$0 

$158 

$5 

$163  | 

61 

Fine  Arts  Museum 

63.75 

$3,418 

$3,418 

$0 

$3,418  || 

31 

Fire  Department 

1,599.00 

$9,501 

$136,871 

$2,650 

$139,521  j| 

32 

Hetch  Hetchy 

152.00 

$96,758 

$85,790 

$10,969 

$96,758 

33 

Human  Resources 

137.00 

$0 

$5,643 

$400 

$6,043 
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Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

34 

Human  Rights  Commission 

36.00 

$11 

$1,095 

$0 

$1,095 

12 

Juvenile  Probation 

292.00 

$4,591 

$20,361 

$225 

$20,585 

85 

Laguna  Honda  Hospital 

1,603.00 

$103,351 

$101,929 

$1,981 

$103,909 

63 

Law  Library 

3.00 

$0 

$241 

$0 

$241 

49 

Light,  Heat  And  Power 

10.00 

$0 

$54,659 

$0 

$54,659 

25 

Mayor 

85.00 

$32,961 

$36,637 

$36 

$36,673 

23 

Mayor’  Office:  Children  Youth  & 

35.00 

$12,750 

$12,686 

$64 

$12,750 

74 

Medical  Examiner 

34.00 

$145 

$2,818 

$0 

$2,818 

35 

Municipal  Railway 

3,323.00 

$170,445 

$271,544 

$458 

$272,001 

36 

Parking  & Traffic  Department 

502.00 

$13,870 

$30,151 

$1,620 

$31,771 

38 

Police  Department 

2,159.00 

$17,917 

$192,225 

$3,700 

$195,925 

39 

Port  Commission 

209.00 

$34,218 

$33,055 

$791 

$33,846 

79 

Public  Administrator 

40.00 

$1,747 

$2,401 

$0 

$2,401 

05 

Public  Defender 

96.00 

$25 

$8,669 

$21 

$8,690 

41 

Public  Library 

332.00 

$3,796 

$19,620 

$1,421 

$21,041 

40 

Public  Utilities  Commission 

66.00 

$16,162 

$16,046 

$0 

$16,046 

90 

Public  Works 

1,827.00 

$233,242 

$238,108 

$2,989 

$241,097 

91 

Purchasing 

183.00 

$251 

$1,915 

$130 

$2,045 

71 

Real  Estate 

23.00 

$3,272 

$5,392 

$0 

$5,392 

42 

Recreation  & Park 

827.00 

$54,404 

$56,302 

$10,625 

$66,927 

80 

Registrar 

22.00 

$330 

$2,086 

$4 

$2,090 

65 

Rent  Arbitration  Board 

20.00 

$1,656 

$1,592 

$65 

$1,656 

44 

Retirement  System 

91.00 

$21,295 

$27,268 

$145 

$27,413 

86 

San  Francisco  General  Hospital 

2,755.60 

$231,404 

$239,516 

$7,334 

$246,850 

06 

Sheriffs  Department 

643.00 

$2,651 

$51,412 

$719 

$52,131 

45 

Social  Services 

1,375.00 

$222,334 

$315,050 

$71 

$315,121 

75 

Telecommunications 

85.00 

$960 

$665 

$4,026 

$4,691 
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Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 
Ma  i nt.& 
Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

08 

Treasurer  / Tax  Collector’s  Office 

155.00 

$2,805 

$10,524 

$381 

$10,906 

11 

Trial  Courts  - No  Submission 

0.00 

$0 

$0 

$0 

$0 

46 

War  Memorial 

79.00 

$7,137 

$5,722 

$1,415 

$7,137 

47 

Water  Department 

511.00 

$128,760 

$95,203 

$31,077 

$126,279 

72 

Weights  & Measures 

13.00 

$565 

$740 

$28 

$768 

City-Wide  Grand  Totals: 

Total  Staff  (FTE) 23,557.42 


Total  Non-General  Fund  Revenues $1,964,601 


Total  Operating  Expenses $2,736,520 

Total  Equipment,  Facilities  Maintenance  and  Capital  Expenses  $105,0  2 6 

Total  Expenses $2,841,546 
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Fiscal  Year  1994-1995  Budget  - department  summary 


( 
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Department  04 


“ District  Attorney 


I 


Department  Mission: 

The  District  Attorney  of  San  Francisco  is  charged  with  the  responsibility  and  mission  of  reviewing 
and  prosecuting  all  criminal  acts,  felony  and  misdemeanor,  in  the  City  of  San  Francisco.  The 
authority  of  the  District  Attorney  derives  from  the  California  State  Constitution  and  the  California 
Government  Code  Section  26500. 

The  Family  Support  Bureau  is  a mandated  program  under  Title  IV-D  of  the  Social  Security  Act. 
The  mandates  of  the  program  are  detailed  in  45  CFR  Parts  300  to  400. 

The  mission  of  the  program  is  to  secure  support  for  children.  This  entails  locating  absent 
parents,  establishing  paternity,  establishing  a support  obligation  (including  medical  support), 
monitor  for  payment  performance  and  taking  enforcement  action  as  appropriate.  A new  service 
requirement  in  1993  is  to  review  and  adjust  all  support  orders  at  least  every  36  months. 


Policy  Highlights: 

In  light  of  adverse  budgetary  conditions  in  San  Francisco  projected  for  1994-95,  the  District 
Attorney  made  the  following  policy  decisions: 

1.  To  avoid  layoffs  and  furloughs  by  any  means  possible. 

2.  To  attempt  to  continue  current  services  and  increase  staff  to  the  necessary  level  by  applying  to 
the  Mayor  and  the  Board  of  Supervisors  for  supplemental  appropriations  to  mitigate  the  1.6 
million  dollar  budget  cut. 

3.  If  current  staffing  levels  are  not  increased,  to  curtail  or  cease  prosecution  of  misdemeanors. 

4.  If  staff  decreases,  curtail  or  cease  prosecution  of  misdemeanors. 

The  policy  of  the  CCSF  Family  Support  Bureau  is  to  stay  in  compliance  with  the  program 
mandates;  provide  professional  public  service;  recoup  support  paid  to  families  through  Aid  to 
Families  with  Dependent  Children  and  for  those  children  in  Foster  Care;  collect  support  on  a 
consistent  basis  for  families  not  receiving  public  assistance;  provide  a public  outreach  program  to  let 
families  know  of  the  available  service. 

Mayor’s  comment: 

This  represents  the  Department’s  highlights. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$25,104,810 

Revised 
FY  93/94 

$26,395,130 

Mayor’s 
FY  94/95 

$26,464,716 

Revenues  (includes  Children’s  Fund) 

$10,250,700 

$12,861,000 

$12,761,500 

General  Fund  (Discretionary) 

$14,854,110 

$13,534,130 

$13,703,216 

FTE  Positions  (includes  work  orders) 

328.00 

338.00 

323.00 

Percentage:  Personnel  / Expenditures 

80% 

80% 

76% 

v 
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Department  04  -District  Attorney 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

4.00 

0 

528 

0 

528 

100% 

02.  Criminal  And  Civil 

208.00 

1,970 

14,978 

168 

15,145 

87% 

03.  Family  Support  Unit 

111.00 

10,791 

10,591 

200 

10,791 

0% 

Department  Totals 

323.00 

$12,762 

$26,097 

$368 

$26,465 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  04  - District  Attorney 

Program  Number  01.  Administration 


Purpose: 

1.  To  direct  personnel  in  the  carrying  out  of  the  mission  and  purpose  of  the  Office. 

2.  To  establish,  promulgate  and  effectuate  office  policy  regarding  recruitment,  hiring,  allocation  of  resources, 
training,  office  structure  and  organization,  dissemination  and  implementation  of  all  applicable  city  policies  and 
procedures  in  the  above  areas  and  in  the  related  areas  of  discipline  and  termination. 

3.  To  provide  fiscal  planning  including  the  production  and  submission  of  an  annual  city  budget  and  to  apply  for  all 
appropriate  local,  state  and  federal  grant  monies. 

4.  To  liaison  with  other  city  departments  and  agencies  which  affect  budget  issues,  personnel  matters,  or  support 
services  for  the  prosecution  mission  of  the  office. 

5.  To  produce  plans  and  reports  required  by  local,  state  and  national  agencies  in  such  areas  as  affirmative  action, 
worker’s  compensation  control,  automation,  etc. 


Accomplishments  FY  93*94: 

The  Administrative  Section  of  the  District  Attorney’s  Office  produces  all  budget  documents,  handles  employee 
grievances,  attends  training  in  all  administrative  areas,  facilitates  in-house  training  in  appropriate  or  mandated  areas, 
responds  to  Requests-For-Proposals  sent  by  local,  state  or  federal  agencies,  monitors  existing  grants,  and  manages 
the  recruitment,  hiring,  processing,  discipline  and  termination  of  support  staff.  These  employees  also  act  as 
coordinators  for  affirmative  action  planning  and  enforcement,  and  for  the  Americans  with  Disabilities  Act  training 
and  implementation. 


Objectives  / Action  Plan  for  FY  94»95: 

1.  To  work  closely  with  the  City  & County  administration  to  find  resources  to  handle  projected  increases  in  all 
caseload  areas  of  criminal  and  civil  prosecution 

2.  To  identify  and  apply  for  all  appropriate  local,  state  and  federal  revenue  sources 

3.  To  avoid  staff  layoffs  or  terminations 

4.  To  continue  to  automate,  network  and  upgrade  computer  telecommunication  systems 

5.  To  administratively  support  and  assist  in  establishing  new  programs  and  units  including  non-sufficient  funds 
check  unit,  a Worker’s  Compensation  Fraud  Unit,  an  automobile  insurance  fraud  unit  and  an  expanded  domestic 
violence  unit,  an  anti-trust  unit,  and  a child  abduction  unit 


I 

< 


> 


I 

l 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


04  District  Attorney 
01.  Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
4.00 

Measures 

Revised 
FY  93*94 
4.00 

Mayor’s 
FY  94*95 
4.00 

Sponsoring  and  facilitating  in-house  training 

5 

10 

12 

Applying  for  grants  and  awards 

6 

6 

8 

Fiscally  managing  grants  and  other  revenue  awards 

7 

10 

10 

Recruiting  and  hiring  individuals 

10 

10 

10 

Disciplinary  actions  and  grievances 

8 

8 

8 

Writing  City  and  State  plans 

30 

40 

45 

Program 

Expenditures 

01 

- Personal  Services 

386,801 

348,100 

364,088 

04 

- Mandatory  Fringe  Benefits 

192,200 

155,100 

155,100 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,828 

400 

400 

11 

- Materials  and  Supplies 

4,800 

5,500 

5,528 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

500 

2,900 

2,900 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

586,129 

512,000 

528,016 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

586,129 

512,000 

528,016 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

586,129 

512,000 

528,016 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  04  - District  Attorney 


Program  Number  02.  Criminal  and  Civil  Prosecution 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


04  District  Attorney 

02.  Criminal  and  Civil  Prosecution 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
197.00 

Measures 

Revised 
FY  93*94 

207.00 

Mayor’s 
FY  94*95 

208.00 

Review  of  felony  arrests 

21000 

22000 

23000 

Review  of  misdemeanor  arrests 

25000 

27000 

29000 

Review  of  juvenile  referrals 

2500 

2700 

28000 

File  felony  cases 

11500 

13000 

14000 

Rebook  cases  - weekend  rebooking 

2800 

2900 

31000 

Worker’s  compensation  - fraud  investigation 

50 

100 

125 

Automobile  insurance  fraud  cases 

40 

80 

100 

Welfare  fraud  investigations 

6000 

8000 

9000 

Program  Expenditures 


01 

- Personal  Services 

10,888,893 

11,971,200 

11,239,600 

04 

Mandatory  Fringe  Benefits 

2,505,800 

2,122,300 

2,251,900 

09 

- Overhead 

10 

- Non-  Personal  Services 

833,923 

734,800 

740,500 

11 

- Materials  and  Supplies 

121,600 

73,700 

76,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

335,000 

335,100 

30.41 

- All  Services  of  Other  Departments 

213,900 

311,130 

333,800 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

14,564,116 

15,548,130 

14,977,600 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

84,700 

177,400 

167,700 

Total  Expenditures 

14,648,816 

15,725,530 

15,145,300 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

871,200 

1,830,100 

1,970,100 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

871,200 

1,830,100 

1,970,100 

General  Fund  Support 

13,777,616 

13,895,430 

13,175,200 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  04  - District  Attorney 


Program  Number  03.  FAMILY  SUPPORT  UNIT 


Purpose: 

The  purpose  of  the  Family  Support  Program  is  to  collect  support  for  children  from  their  parents,  thus  reducing  the 
cost  to  the  taxpayer  by  either  recovering  assistance  paid  to  the  family  or  by  keeping  families  off  welfare. 

The  latest  federal  census  reports  that  116,000  children  under  the  age  of  18  reside  in  the  City.  The  Family  Support 
Bureau  has  36,509  children  under  the  age  of  18  in  the  active  caseload  which  would  indicate  that  31%  of  the  City’s 
children  are  served  by  the  Family  Support  Bureau.  Of  all  the  children  in  the  Bureau’s  caseload  58%  were  bom  out  of 
wedlock.  Although  the  Bureau  has  established  paternity  for  17,925  of  those  children,  8,811  still  need  paternity 
established. 


r 

Accorrmlishments 

FY  93*94: 

•n 

• Absent  parents  located 

15,000 

• Paternities  Established 

4,100 

• Support  Obligations  Established  6,000 

• Enforcement  Actions  Taken 

18,000 

• Modifications  of  Orders 

1,310 

• New  Cases  Opened 

8,000 

• Active  Caseload 

33,000 

• Support  Collected 

$25.86  Million 

Obtained  approval  for  establishing  the  Child  Support  Court  for  CCSF  so  that  a larger  volume  of  child  support 
enforcement  cases  could  be  heard.  Obtained  federal  funding  for  Commissioner  and  support  positions  as  well  as 
computer  equipment,  supplies  and  furniture. 

J 

Objectives  / Action  Plan  for  FY  94*95: 

Assimilate  new  requirement  to  pursue  absent  parents  in  Medically  Needy  Only  Assistance  cases  to  obtain  insurance 
coverage  for  the  children  in  those  families.  Implement  on-going  review  and  adjustment  of  all  court  orders  for 
support  on  a 36  month  cycle.  Implement  provisions  of  the  BARNES  case  settlement  by  sending  notices  to  all  child 
support  recipients  of  the  collection  dates  and  distribution  of  all  funds  collected  with  all  advisements  included  as 
required.  Maintain  compliance  with  all  state  and  federal  requirements.  Maximize  federal  and  state  financial 
participation  to  increase  revenues  to  the  CCSF  and  benefit  families  by  improved  service  the  additional  revenue 
permits. 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


04  District  Attorney 

03.  FAMILY  SUPPORT  UNIT 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

127.00 

Measures 

Revised 
FY  93*94 
127.00 

Mayor’s 
FY  94*95 
111.00 

Absent  Parents  Located 

10678 

15000 

16000 

Paternities  Established 

3704 

4100 

3800 

Support  Obligations  Established 

4776 

6000 

5900 

Enforcement  Actions  taken 

17519 

18000 

20000 

Modifications  of  Orders 

739 

4713100 

1310 

New  Cases  Opened 

7332 

8000 

7500 

Active  Caseload 

32150 

33000 

3500 

Support  Collected 

21290000 

25860000 

24900000 

Program 

Expenditures 

01 

- Personal  Services 

4,980,104 

5,515,500 

4,998,500 

04 

Mandatory  Fringe  Benefits 

1,190,868 

1,050,400 

999,100 

09 

- Overhead 

153,193 

206,000 

171,400 

10 

- Non-  Personal  Services 

1,111,100 

1,281,900 

2,161,700 

11 

- Materials  and  Supplies 

79,600 

83,400 

83,100 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

2,318,200 

1,963,300 

2,177,600 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

9,833,065 

10,100,500 

10,591,400 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

36,800 

57,100 

200,000 

Total  Expenditures 

9,869,865 

10,157,600 

10,791,400 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

8,606,200 

10,175,400 

9,868,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

773,300 

855,500 

923,400 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

9,379,500 

11,030,900 

10,791,400 

General  Fund  Support 

490,365 

(873,300) 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:04  - D3 

9 


s ss  ?r  ? ■ fts  ? 

S sassssgsssss:?  SSSSS  S3$S5SSS|K:?Sf: 


I 


SI 


;P 

lg 

r 

h 


a SsSSIiJ,Ss£?iJ^SSaSJ^SSSSS 

5 SSSSSSSSSSSS:?  SSSSS  S 3 5 S 5 £ S S 1 8 3 S £ 


«sshsss|s^ 

SSSSSSIJSSSS?  SSSSS  S3SS5SSS2S3KS 


sr^SSSIsSS^ 

ss  sassjssassss:?  ssssassssssssRgsaaa 


ii  iissgaiiiiiaiiaaaiaasissiasasssassssii 


10 


sr  i 

8 3S3  -||  S3  g 

sS33ssas;s52|||8sasa  ssss?  s 
~ --11  - a 

g3336*SSSSS|S|§38S8  SSSS?  8 

*■  -,H~  - a 

isrs|883Si|si§s5|rsr?§  s 

|33  £|aSSS2|3|3SR|S  SS  38  | 

" - ' a 

S--°SS~-"-SSS''S-',H'”,',-0T3  3 

|33  S|aKSKSSS|828SS  32388  3 
“ """  " S 

a--  = 3SN„--;!3S»a----  = «-?T»  g 

a--'°S5~---aSS'a,2----"',"VS3  s 


riris 

a 33  as 


M.38M.3 

ssssasg 


SSS3SS8 


«3S|I| 

SSS3SC8 


S51USS 

8S88828 


1 


11 


in 

1 

1 

0 

0 

,638 

,600 

0 

0 

0 

0 

,959 

,197 

s 

t 

I 

S3  S 

E 

E 

*s  s ! 

1 

? 

nr 

t 

t 

iiiinir  i 

i 

1 

ss3 

1 

1 

S3S|2S3S  | 

i 

s 

2 

sir 

l 

s 

iiiinir  i 

s 

1 

Is3 

I 

§ 

B«I3C2*  g 

i 

1 

3 

CNJ  to  O O 

a 

a 

hhhsnhnho  si 

Si 

S 

nr 

1 

i 

iiiinir  i 

1 

S 

55s 

1 

i 

ssssstss  g 

1 

s 

ON 

S3 

N 

rtrtHrrtNHO  si 

Si 

s 

III!  1 

1 

lllllllll  s 

1 

? 

1 

1 

*”33*3»8  6 

s 

1 

O' 

a 

a 

1 

1 

1 

11 

2 

1 

2 

1 

-6 

14 

a 

s 

o o o o 

o 

o 

a h^°«^hWoh  2 

3 

2 

i h - - , 

1 ll  iliiiiii:  1 


12 


DEPT  REQUEST 


13 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  05: 
Public  Defender 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 


June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  05  - Public  Defender 


June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

05 

-Public  Defender 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Defense/administration 

96.00 

25 

8,669 

21 

8,690 

100% 

Department  Totals 

96.00 

$25 

$8,669 

$2  1 

$8,690 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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FISCAL  Year  94-95  Budget  - Program  Detail 


Department  05  - Public  Defender 


Program  Number  01.  Defense/Administration 


June  1.  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page: 05  -C  1 


18 


Fiscal  Year  94-95  Budget  - Program  Detail 


05  Public  Defender 

01.  Defense/Administration  Actual 

FY  92*93 

Authorized  Positions  FTE  106.00 

Performance  Measures 

Revised 
FY  93*94 
100.00 

Mayor’s 
FY  94*95 
96.00 

Felony:  Prison  sentences  not  to  exceed  35% 

35% 

33% 

35% 

Felony:  Certified  Please  not  to  exceed  60%  of  dispositions 

61.4% 

57.4% 

60% 

Misdemeanor:  Minimum  110  jury  trials 

112 

115 

110 

Juvenile:  Not  more  than  15  Juveniles  sent  to  CYA 

7 

15 

15 

Research:  All  research  requests  performed  before  hearing,  etc. 

1690 

1680 

Mental  Health:  Defeat  60%  of  new  conservatorship  cases 

66.5% 

66% 

60% 

Investigations:  Issue  all  subpoenas  within  required  time  limits 

800 

900 

Clerical:  Perform  24-hour  typing  turnaround 

100% 

100% 

100% 

Admin:  100%  compliance  with  budget  deadlines 

100% 

100% 

100% 

Program  Expenditures 

01 

- Personal  Services 

6,025,200 

6,992,700 

6,654,200 

04 

Mandatory  Fringe  Benefits 

1,217,100 

1,190,100 

1,126,900 

09 

- Overhead 

10 

- Non-  Personal  Services 

720,595 

694,900 

694,900 

11 

- Materials  and  Supplies 

37,300 

35,000 

35,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

112,900 

157,900 

157,900 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

8,113,095 

9,070,600 

8,668,900 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

73,100 

25,000 

21,300 

Total  Expenditures 

8,186,195 

9,095,600 

8,690,200 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

25,000 

25,000 

25,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

25,000 

25,000 

25,000 

General  Fund  Support 

8,161,195 

9,070,600 

8,665,200 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  05  - D 1 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  06: 
Sheriff 

Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Depa  *ment  06  - Sheriffs  Department 


Department  Mission: 

The  Sheriffs  Department  mission  is  to: 

• maintain  and  operate  a safe  and  secure  jail  system; 

• provide  security  for  the  Superior  and  Municipal  Courts; 

• provide  execution  and  service  of  civil  court  orders,  processes  and  notices; 

• develop  and  maintain  alternatives  to  incarceration  that  provide  opportunities  for  prisoners  to 
function  productively;  and 

• develop  and  maintain  a force  of  well-trained  and  professional  deputy  sheriffs  and  other 
employees,  dedicated  to  the  protection  of  the  people  of  San  Francisco. 


Policy  Highlights: 

In  FY  93-94,  the  Sheriffs  Department  continued  to  address  jail  overcrowding  by  renting  jail  beds 
from  Alameda  County  and  continue  use  of  community  residential  treatment  centers.  To  the  extent 
possible,  alternatives  to  incarceration  will  be  used  to  reduce  overcrowding  and  minimize  potential 
Federal  Court  fines.  The  Department  will  develop  and  implement  prisoner  programs  in  all  jail 
facilities  by  using  non-City  funds.  The  Department  will  consolidate  sections  within  the  Department 
in  order  to  redeploy  at  least  two  deputy  sheriff’s  to  increase  existing  staff  in  the  Sheriff’s  Work 
Alternative  Program.  The  additional  staff  will  be  used  to  focus  on  cleaning  up  graffiti  and  the  city 
streets.  Lastly,  the  Sheriff’s  Department  will  focus  additional  resources  provided  on  improving 
Constitutional  deficiencies  at  the  San  Bruno  Jail  facility  to  avoid  further  costly  litigation  and  to 
provide  for  a safer,  more  secure  jail  environment  for  staff  and  prisoners. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$48,552,231 

Revised 
FY  93/94 

$56,128,090 

Mayor’s 
FY  94/95 

$52,130,639 

Revenues  (includes  Children’s  Fund) 

$2,028,446 

$2,978,564 

$2,650,864 

General  Fund  (Discretionary) 

$46,523,785 

$53,149,526 

$49,479,775 

FTE  Positions  (includes  work  orders) 

540.00 

585.00 

643.00 

Percentage:  Personnel  / Expenditures 

65% 

67% 

74% 

Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  06  -SherifPs  Department 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

37.00 

261 

3,052 

38 

3,090 

92% 

02.  Court  Security  & Process 

94.00 

440 

6,158 

52 

6,210 

93% 

03.  Prisoner  Custody 

512.00 

1,949 

42,202 

629 

42,831 

95% 

Department  Totals 

643.00 

$2,651 

$51,412 

$719 

$52,131 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:  06  - B 


25 


Fiscal  Year  94-95  Budget  - Program  Detail 


I 
( 

Department  06  - Sheriffs  Department 1 


Program  Number  01.  Administration  j 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:06  - C 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


06  Sheriff’s  Department 
01.  Administration 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 

39.00 

Measures 

Revised 
FY  93*94 

36.00 

Mayor’s 
FY  94*95 
37.00 

New  persona]  employed 

56 

23 

131 

Background  Investigations  conducted 

115 

Pay  Checks  processed 

13324 

15340 

18304 

Purchase  Orders  Processed 

1,035 

1,209 

1350 

Deputy  Training  Days 

1382 

2120 

4564 

Complaints/Investigations  Conducted 

97 

153 

228 

Program  Expenditures 


01 

- Personal  Services 

2,042,560 

1,803,593 

1,817,600 

04 

Mandatory  Fringe  Benefits 

1,006,900 

977,100 

1,012,600 

09 

- Overhead 

10 

- Non-  Personal  Services 

166,460 

112,985 

113,500 

11 

- Materials  and  Supplies 

67,244 

19,000 

19,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

81,300 

81,300 

89,700 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,364,464 

2,993,978 

3,052,400 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

29,800 

0 

37,600 

Total  Expenditures 

3,394,264 

2,993,978 

3,090,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

261,464 

261,464 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

261,464 

261,464 

General  Fund  Support 

3,394,264 

2,732,514 

2,828,536 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  06  - SherifPs  Department 


Program  Number  02.  Court  Security  & Process 


June  1,  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page: 06  -C2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


06  Sheriff’s  Department 

02.  Court  Security  & Process 

Authorized  Positions  FTE 

Actual 
FY  92*93 
96.00 

Revised 
FY  93*94 

97.00 

Mayor’s 
FY  94*95 
94.00 

Performance  Measures 

Courts  provided  security 

64 

64 

64 

Civil  Processes  executed  and  evictions  carried  out 

19,474 

19,474 

19474 

Payments  processed  from  garnishments 

22,748 

22,748 

22748 

Evictions  Assistance  Referrals 

1,456 

1,456 

1456 

Total  Monies  collected  for  creditors 

$8,510,000 

$8,560,000 

8560000 

Program 

Expenditures 

01 

- Personal  Services 

5,056,445 

4,710,298 

4,628,400 

04 

- Mandatory  Fringe  Benefits 

485,877 

1,305,641 

1,235,100 

09 

- Overhead 

10 

- Non-  Personal  Services 

86,404 

47,896 

84,600 

11 

- Materials  and  Supplies 

67,802 

39,000 

39,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

92,739 

153,177 

170,439 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

5,789,267 

6,256,012 

6,157,539 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

52,000 

Total  Expenditures 

5,789,267 

6,256,012 

6,209,539 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

493,046 

440,000 

440,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

493,046 

440,000 

440,000 

General  Fund  Support 

5,296,221 

5,816,012 

5,769,539 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 06  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  06  - SherifFs  Department 


Program  Number  03.  Prisoner  Custody 


June  1.  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page: 06  -C3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


06  Sheriffs  Department 
03.  Prisoner  Custody 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

405.00 

Measures 

Revised 
FY  93*94 

452.00 

Mayor’s 
FY  94*95 
512.00 

Prisoner  days  in  24  Hour  Sheriffs  confinement 

700,855 

743,140 

743140 

Prisoner  days  in  Private  Jail  beds 

120,000 

156,950 

57026 

Prisoner  days  in  Sheriffs  operated  alternatives 

42,340 

42,340 

42340 

Persons  Booked  into  the  County  Jail  System 

61,000 

68,000 

68000 

Program 

Expenditures 

01 

- Personal  Services 

20,073,200 

23,130,900 

24,122,800 

04 

- Mandatory  Fringe  Benefits 

3,030,800 

5,919,900 

5,547,500 

09 

- Overhead 

10 

- Non-  Personal  Services 

10,228,300 

11,232,000 

6,521,700 

11 

- Materials  and  Supplies 

5,440,900 

5,533,900 

5,285,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

72,600 

315,400 

25,700 

30.41 

- All  Services  of  Other  Departments 

493,000 

600,200 

699,300 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

39,338,800 

46,732,300 

42,202,000 

21 

- Facilities  Maintenance  & Capital  Projects 

29,900 

145,800 

629,100 

22 

- Capital  Outlay 

Total  Expenditures 

39,368,700 

46,878,100 

42,831,100 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 


52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

838,700 

1,231,300 

828,600 

60 

- State  and  Federal  Subventions 

86,300 

150,100 

150,100 

65 

- Grants 

610,400 

895,700 

970,700 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

■ Transfers  In 

Total  Program  Revenue 

1,535,400 

2,277,100 

1,949,400 

General  Fund  Support 

37,833,300 

44,601,000 

40,881,700 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  06  - D3 
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Ktftttt  dept  request  #** 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  11: 
Trial  Courts 


The  Trial  Courts  did  not 
submit  program  budget 
information  for  inclusion  in 
this  report. 


v 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1.  1994 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  12: 
Juvenile  Probation 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  12  - Juvenile  Probation 


Department  Mission: 

The  Purpose  of  the  Juvenile  Probation  Department  is  to  protect  the  public  by  providing  for  the 
treatment  and  rehabilitation  of  those  youth  of  San  Francisco  who  have  been  identified  and  referred 
by  the  courts,  enabling  them  to  lead  productive,  crime  free  lives  and  to  realize  their  full  potential. 
The  Department  will  accomplish  this  in  the  least  restrictive  manner  commensurate  with  public  safety 
and  while  working  with  the  family  of  the  youth  whenever  possible. 


Policy  Highlights: 

1.  Implement  conditions  of  settlement  with  National  Youth  Law  Center,  requiring  Juvenile  Hall 
improvements  in  staffing,  training,  youth  programming,  and  conditions  of  confinement; 

2.  Seek  additional  non-General  Fund  revenues  to  continue  implementation  of  Juvenile  Probation 
Commission  resolution  calling  for  expanded  community-based  programs;  and 

3.  Maintain  adequate  levels  of  service  in  all  other  areas,  despite  budget  cutbacks. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$16,899,764 

Revised 
FY  93/94 

$18,579,600 

Mayor’s 
FY  94/95 

$20,585,300 

Revenues  (includes  Children’s  Fund) 

$326,800 

$1,054,800 

$4,591,400 

General  Fund  (Discretionary) 

$16,572,964 

$17,524,800 

$15,993,900 

FTE  Positions  (includes  work  orders) 

268.00 

272.00 

292.00 

Percentage:  Personnel  / Expenditures 

85% 

87% 

81% 

June  1,  I ‘>94  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  12  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  12 

-Juvenile 

Probation 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Probation  Services 

86.00 

0 

6,356 

32 

6,388 

100% 

02.  Administration 

36.00 

0 

2,659 

50 

2,709 

100% 

03.  Juvenile  Hall 

131.00 

4,591 

6,881 

13 

6,893 

33% 

04.  Log  Cabin  Ranch 

27.00 

0 

2,232 

65 

2,297 

100% 

05.  Children’s  Baseline 

12.00 

0 

2,232 

65 

2,297 

100% 

Department  Totals 

292.00 

$4,591 

$20,361 

$225 

$20,585 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 

Program  Number  01.  Probation  Services 

Purpose: 

Investigate  social  history  and  alleged  delinquent  acts;  carry  out  court-ordered  supervision  of  youth  at  home;  carry  out 
court  ordered  supervision  of  youth  in  placement  throughout  the  United  States;  represent  Department  in  all  court 
proceedings;  provide  post-probation  services  including  home  detention  and  community  services,  step-parent 
adoptions,  sealing  and  destruction  of  records,  provide  requested  information  to  other  jurisdictions.  In  conjunction 
with  Administration  Division,  develop,  implement  and  manage  revenue  generation  projects. 


Accomplishments  FY  93*94: 

• Conducted  6,067  investigations. 

• Oversaw  an  average  of  727  youth ’s/day  on  Court-ordered  home  supervision. 

• Referred  1,780  repeat  offenders. 

• Oversaw  an  average  of  375  youths/day  on  court-ordered  out-of-home  supervision. 

• Made  10,500  court  appearances 
•Provided  1,068  post-probation  services. 

• Processed  300  federal  cost  reimbursement  client  applications 

y ^ 

Objectives  / Action  Plan  for  FY  94*95: 

• Maintain  trusting  relationships  between  probation  officers  and  youth  on  probation  in  the  community. 

• Assure  that  youth  experience  immediate  consequences  for  their  actions. 

• Accurately  measure  each  probation  officer’s  active  caseload. 

• Maintain  good  communication  between  youth  in  Juvenile  Hall  and  probation  officers. 

• Increase  non-General  Fund  revenue. 

• Assure  timely  placement  of  youth  into  residential  treatment  settings. 

• Implement  new  community-based  services. 


June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  1 2 - C 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 

12  Juvenile  Probation 

01.  Probation  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  91.00  91.00  86.00 

Performance  Measures 


Assure  45-day  in  -home  visit  of  90  % of  all  wards 

Assure  85%  all  referals  not  going  to  court  are  closed  within  90 

Increase  the  number  of  days  eligible  for  Fed  reimburse 

Place  85%  of  youths  within  2 weeks  after  coming  to  placement 


Generate  Title  IV-revenue 

Expand  community-based  programs 


Program 

Expenditures 

01 

- Personal  Services 

3,970,500 

4,054,500 

4,160,100 

04 

Mandatory  Fringe  Benefits 

349,800 

1,139,500 

985,700 

09 

- Overhead 

10 

- Non-  Personal  Services 

389,200 

382,400 

1,007,800 

11 

- Materials  and  Supplies 

40,500 

26,800 

32,800 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

177,900 

177,700 

169,800 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

4,927,900 

5,780,900 

6,356,200 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

67,100 

3,700 

32,000 

Total  Expenditures 

4,995,000 

5,784,600 

6,388,200 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,995,000 

5,784,600 

6,388,200 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 

Program  Number  02.  Administration 

Purpose: 

Overall  Department  administration,  including  payroll  and  personnel,  buildings  and  grounds,  fiscal  management, 
purchasing  and  stores,  Chief  Probation  Officer,  Juvenile  Probation  Commission,  psychological  background  checks. 
Illness  and  Injury  Prevention  Program,  stenographic  services,  management  information  system  (MIS)  services.  In 
conjunction  with  Probation  Services  Division,  develop,  implement  and  manage  revenue  generation  projects. 
Workers’  compensation  costs  for  the  entire  Department  are  reflected  in  this  cost  center. 


Accomplishments  FY  93*94: 

• 2,098  purchases  provided 

• 7,842  paychecks  processed 

• 6,570  stationary  engineer  responses  to  work  order  requests 

• 54  psychological  background  checks 

• 1,148  probation  officer  court  reports  typed 

• 210  offender-based  tracking  system  reports  generated 

f Objectives  / Action  Plan  for  FY  94*95: 

" - " | 

• Increase  non-General  Fund  revenues  to  the  Department; 

• Automate  personnel  management  activities; 

• Maintain  accounting,  MIS,  payroll,  inventory  and  purchasing  activities. 

k. 

V 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  12 -C2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


12  Juvenile  Probation 
02.  Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
44.00 

Measures 

Revised 
FY  93*94 

36.00 

Mayor’s 
FY  94*95 
36.00 

Annual  number  of  purchases  processed. 

1,358 

2098 

2200 

Annual  number  of  paychecks  processed. 

7,800 

7842 

8000 

# of  stationary  engineer  responses  work  order  request 

5,600 

6570 

6700 

Annual  number  of  psychological  background  checks 

54 

54 

60 

Annual  # of  probation  officer  court  reports  typed 

780 

1148 

1300 

# of  offender-based  tracking  system  reports  generated 

208 

210 

225 

Program  Expenditures 


01 

- Personal  Services 

1,682,900 

1,500,000 

1,571,700 

04 

Mandatory  Fringe  Benefits 

396,900 

340,100 

320,700 

09 

- Overhead 

10 

- Non-  Personal  Services 

255,200 

262,800 

282,900 

11 

- Materials  and  Supplies 

52,600 

34,100 

38,400 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

377,400 

413,700 

445,500 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,765,000 

2,550,700 

2,659,200 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

83,500 

56,600 

50,100 

Total  Expenditures 

2,848,500 

2,607,300 

2,709,300 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,848,500 

2,607,300 

2,709,300 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  12  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number  03.  Juvenile  Hall 


Purpose: 

Twenty-four  hour  short-term  residential  detention  services  for  alleged  juvenile  law  violators  pending  court  action  and 
for  convicted  juvenile  offenders  awaiting  placement. 


Accomplishments  FY  93*94: 

\ 

• 145  Admissions. 

• 112  Average  daily  population. 

• 42,498  resident  days  provided. 

Objectives  / Action  Plan  for  FY  94*95: 

• Reopen  one  living  unit. 

• Increase  training. 

• Establish  buildings  and  grounds  patrols. 

• Implement  automated  menu  planning. 

• Add  third  post  coverage  where  needed. 

• Add  staff  to  supervise  youth  in  Special  Education. 

• Abate  facility  deferred  maintenance. 

• Establish  a facility  preventative  maintenance  program. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


12  Juvenile  Probation 

03.  Juvenile  Hall 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
100.00 

Measures 

Revised 
FY  93*94 
112.00 

Mayor’s 
FY  94*95 
131.00 

Admissions  per  year 

145 

275 

280 

Average  daily  population 

112 

116 

245 

Annual  number  of  resident  days  provided 

40880 

42498 

44000 

Program 

Expenditures 

01 

- Personal  Services 

4,575,800 

4,686,000 

5,099,100 

04 

Mandatory  Fringe  Benefits 

501,100 

1,223,000 

1,213,800 

09 

- Overhead 

10 

- Non-  Personal  Services 

69,500 

64,300 

128,100 

11 

- Materials  and  Supplies 

375,900 

399,000 

433,900 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

3,400 

5,700 

5,700 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

5,525,700 

6,378,000 

6,880,600 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

4,200 

23,500 

12,800 

Total  Expenditures 

5,529,900 

6,401,500 

6,893,400 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

278,700 

891,800 

36,000 

60 

- State  and  Federal  Subventions 

48,100 

163,000 

4,555,400 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

326,800 

1,054,800 

4,591,400 

General  Fund  Support 

5,203,100 

5,346,700 

2,302,000 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number  04.  Log  Cabin  Ranch 
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Fiscal  Year  94-95  Budget  - Program  Detail 

12  Juvenile  Probation 


04.  Log  Cabin  Ranch  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  26.00  26.00  27.00 

Performance  Measures 


Assist  implementation  of  Community  Aftercare  program 

Assist  in  implementing  “Camp  Challenge”  program 

Maintain  cultural  sensitivity  programing 

Improve  maintenance  and  operation  of  fresh  water  pump  station 
Improve  monitoring  of  drinking  water  potability 


Program 

Expenditures 

01 

- Personal  Services 

1,297,364 

1,294,000 

1,348,500 

04 

- Mandatory  Fringe  Benefits 

173,700 

314,500 

280,100 

09 

- Overhead 

10 

- Non-  Personal  Services 

75,200 

80,400 

399,400 

11 

- Materials  and  Supplies 

177,900 

162,200 

172,200 

15 

- Aid  Assistance 

20 

- Project  Allowance 

40,200 

32,200 

30.41 

- All  Services  of  Other  Departments 

32,700 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,756,864 

1,891,300 

2,232,400 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

6,300 

1,800 

64,800 

Total  Expenditures 

1,763,164 

1,893,100 

2,297,200 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,763,164 

1,893,100 

2,297,200 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number  05.  Children’s  Baseline 
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Fiscal  Year  94-95  Budget  - Program  Detail  

12  Juvenile  Probation 

05.  Children’s  Baseline  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  7.00  7.00  12.00 


Performance  Measures 


Improve  contract  management  services 

Establish  grant  development  service 

Evaluate  communit-based  programs  & prob  officers 

Increase  parenting  classes 

Reduce  factors  leading  to  recidivism 


Program 

Expenditures 

01 

- Personal  Services 

1,297,400 

1,294,000 

1,348,500 

04 

Mandatory  Fringe  Benefits 

173,700 

314,500 

280,100 

09 

- Overhead 

10 

- Non-  Personal  Services 

75,200 

80,400 

399,400 

11 

- Materials  and  Supplies 

177,900 

162,200 

172,200 

15 

- Aid  Assistance 

20 

- Project  Allowance 

32,700 

32,200 

30.41 

- All  Services  of  Other  Departments 

40,200 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,756,900 

1,891,300 

2,232,400 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

6,300 

1,800 

64,800 

Total  Expenditures 

1,763,200 

1,893,100 

2,297,200 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,763,200 

1,893,100 

2,297,200 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  13: 
Adult  Probation 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  13  - Adult  Probation 


Department  Mission: 

• Protection  of  the  community  through  the  supervision  of  people  placed  on  probation. 


’ Preparation  of  Presentence  Reports  for  all  people  convicted  or  found  guilty  of  committing  a 
felony  offense  as  required  by  the  penal  code. 


Policy  Highlights: 

• To  work  with  the  other  members  of  the  criminal  justice  community  to  alleviate  jail  overcrowding. 


To  process  information  in  a more  efficient  manner  throughout  the  criminal  justice  community. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$6,653,500 

Revised 
FY  93/94 

$7,563,600 

Mayor’s 
FY  94/95 

$7,057,900 

Revenues  (includes  Children’s  Fund) 

$418,969 

$908,411 

$797,881 

General  Fund  (Discretionary) 

$6,234,531 

$6,655,189 

$6,260,019 

PTE  Positions  (includes  work  orders) 

124.00 

113.00 

107.00 

Percentage:  Personnel  / Expenditures 

91% 

92% 

91% 

June  1,  1994  Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  13  -Adult  Probation 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

28.00 

0 

1,640 

72 

1,712 

100% 

02.  Community  Services 

53.00 

798 

3,441 

0 

3,441 

77% 

03.  Investigation 

26.00 

0 

1,905 

1,905 

100% 

Department  Totals 

107.00 

$798 

$6,986 

$72 

$7,058 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  13  - Adult  Probation 

Program  Number  01.  Administration 

Purpose: 

• The  purposes  of  the  Administrative  Division  is  to  provide  support  services  to  the  Community  Services  and 
Investigation  divisions. 

• This  division  also  collects  moneys  owed  to  victims  of  crimes  as  well  as  fines  and  fees. 


Accomplishments  FY  93*94: 

• Typed  and  word  processed  16,066  court  reports. 

• Processed  files  for  10,080  clients  as  well  as  processing  an  average  of  1,773  people  per  month  through  the  front 
desk,  and  handling  an  average  of  200  telephone  calls  from  clients,  victims,  judges  and  the  public. 

• Collected  $1,012,855  in  fines,  fees  and  victim  restitution. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  the  collection  of  restitution  to  victims. 

• Keep  positions  covered  to  move  the  flow  of  information  more  efficiently. 

• Work  with  the  other  criminal  justice  agencies  to  look  at  more  efficient  ways  to  handle  the  flow  of  information. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

13  Adult  Probation 


01.  Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
33.00 

Revised 
FY  93*94 
31.00 

Mayor’s 
FY  94*95 

28.00 

Performance 

Measures 

To  set  up  90%  of  the  financial  obligations  within  two  months 

0 

0 

6360 

To  process  90%  of  the  restitution  payments  to  victims  in  5 days 

5650 

Program 

Expenditures 

01 

- Personal  Services 

1,045,300 

1,156,800 

1,103,800 

04 

- Mandatory  Fringe  Benefits 

282,200 

263,500 

298,200 

09 

- Overhead 

10 

- Non-  Personal  Services 

59,500 

78,500 

105,100 

11 

- Materials  and  Supplies 

2,500 

15,000 

18,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,700 

106,800 

114,700 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,391,200 

1,620,600 

1,640,300 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

71,900 

71,900 

Total  Expenditures 

1,391,200 

1,692,500 

1,712,200 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,391,200 

1,692,500 

1,712,200 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  13  - D 1 


67 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  13  - Adult  Probation 


Program  Number  02.  Community  Services 


Purpose: 

The  purposes  of  probation  supervision  is  to  reduce  crime  in  the  community  through  supervision  of  defendants  placed 
on  probation  or  diversion  by  the  criminal  courts,  and  enforcing  court  orders  including  victim  restitution,  fines,  fees, 
and  probation  costs. 


Accomplishments  FY  93*94: 

• Supervised  10,080  clients  placed  on  probation  by  the  courts 

• Prepared  10,268  reports  for  the  Superior  and  Municipal  Courts 

• Set  up  payment  plans  for  those  clients  with  financial  obligations 

v 

-/ 

Objectives  / Action  Plan  for  FY  94*95: 

Cover  uncovered  caseloads  to  help  in  relieving  jail  overcrowding. 


Increase  the  collection  of  restitution  to  victims. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


13  Adult  Probation 

02.  Community  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
60.00 

Measures 

Revised 
FY  93*94 

54.00 

Mayor’s 
FY  94*95 

53.00 

Increase  General  Fund  collections  by  10% 

00 

467611 

500000 

Increase  the  number  of  cases  classified  for  supervision  by  5% 

7066 

7400 

Increase  the  number  of  cases  that  succesfully  complete  domestic 

162 

180 

violence  diversion  by  10% 

Program 

Expenditures 

01 

- Personal  Services 

2,757,500 

2,923,600 

2,537,100 

04 

Mandatory  Fringe  Benefits 

273,600 

735,700 

731,200 

09 

- Overhead 

9,000 

7,600 

7,600 

10 

- Non-  Personal  Services 

197,600 

96,400 

79,800 

11 

- Materials  and  Supplies 

39,500 

15,000 

15,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

153,900 

77,200 

70,300 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,431,100 

3,855,500 

3,441,000 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

77,300 

0 

0 

Total  Expenditures 

3,508,400 

3,855,500 

3,441,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

179,740 

131,511 

171,511 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

1,058 

38,100 

38,100 

65 

- Grants 

335,800 

290,270 

70,72 

- Charges  for  Current  Services 

238,171 

403,000 

298,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

418,969 

908,411 

797,881 

General  Fund  Support 

3,089,431 

2,947,089 

2,643,119 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  13  - D2 

69 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  13  - Adult  Probation 


Program  Number  03.  Investigation 


Purpose: 

• The  purposes  of  probation  services  is  to  investigate  and  prepare  st?  ‘~rily  mandated  reports.  These  reports  are 
ordered  by  the  courts  for  individuals  being  sentenced  after  a felony  cc  ion.  The  individual  offender  is  evaluated 
and  recommended  for  or  against  probation. 


Accomplishments  FY  93*94: 

• Conducted  investigations  in  5,798  cases  and  prepared  5005  pre-sentence  reports. 

• Prepared  793  other  court  reports,  including  domestic  violence  diversion  suitability  reports,  as  directed  by  the 
Superior  and  Municipal  Courts. 


Objectives  / Action  Plan  for  FY  94*95: 

• Keep  workloads  covered  to  reduce  the  need  for  continuances  (which  helps  alleviate  jail  overcrowding). 

• Develop  a faster  turnaround  time  for  the  reports. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


13  Adult  Probation 

03.  Investigation 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
31.00 

Measures 

Revised 
FY  93*94 

28.00 

Mayor’s 
FY  94*95 

26.00 

To  maintain  at  90%  the  number  of  reports  which  reach  the 

0 

5798 

6000 

courts  two  or  more  working  days  before  sentencing 

To  maintain  at  90%  or  above  the  number  of  reports  which  are 

5798 

6000 

dictated  by  minimum  dictation  deadline. 

To  maintain  at  96%  or  above  the  number  of  eligible  staff  who 

72 

78 

complete  training  annually  as  mandated  by  the  state. 


Program  Expenditures 


01 

- Personal  Services 

1,555,000 

1,566,800 

1,379,400 

04 

- Mandatory  Fringe  Benefits 

159,900 

347,000 

387,000 

09 

- Overhead 

10 

- Non-  Personal  Services 

16,100 

51,100 

79,800 

11 

- Materials  and  Supplies 

22,900 

15,000 

15,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

35,700 

43,500 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,753,900 

2,015,600 

1,904,700 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

Total  Expenditures 

1,753,900 

2,015,600 

1,904,700 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,753,900 

2,015,600 

1,904,700 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  13  - D3 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  31: 
Fire  Department 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  31  - Fire  Department 


Department  Mission: 

The  Fire  Department's  mission  is  to  protect  the  lives  and  property  of  the  citizens  of  San  Francisco 
from  the  ravages  of  fire,  conflagration  and  natural  disaster;  to  control  the  devastating  effects  of 
hazardous  material  releases;  and  to  save  lives  by  rendering  emergency  medical  treatment. 


Policy  Highlights: 

° Provides  full-service  fire  suppression  capabilities  to  the  citizens  of  San  Francisco; 

° Provides  fire  prevention  activities  including  permitting,  inspection  services,  and  code  enforcement; 

° Provides  fire  investigation  services  to  determine  the  cause  and  origin  of  fire  to  reduce  life  and 
property  loss  and  to  reduce  the  threat  of  arson; 

° Trains  and  maintains  an  efficient,  effective  fire  fighting  organization; 

° Actively  maintains  a healthful  working  environment  free  of  discrimination  and  harassment. 

° Trains  members  of  the  community  in  emergency  rescue  techniques  for  times  of  natural  disaster. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$136,375,853 

Revised 
FY  93/94 

$131,897,374 

Mayor’s 
FY  94/95 

$139,521,234 

Revenues  (includes  Children’s  Fund) 

$9,328,525 

$9,906,602 

$9,500,940 

General  Fund  (Discretionary) 

$127,047,328 

$121,990,772 

$130,020,294 

FTE  Positions  (includes  work  orders) 

1,605.00 

1,595.00 

1,599.00 

Percentage:  Personnel  / Expenditures 

92% 

91% 

90% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  31  - 

Fire  Department 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Work  Order 

14.00 

0 

0 

0 

0 

? 

02.  Consent  Decree  Project 

14.00 

0 

2,212 

18 

2,230 

100% 

03.  Computer  Assist.  Dispatch 

1.00 

0 

105 

242 

347 

100% 

04.  Airport 

67.00 

6,330 

6,330 

0 

6,330 

0% 

05.  Port  Fireboat 

10.00 

1,266 

1,266 

0 

1,266 

0% 

06.  Worker’s  Compensation 

0.00 

0 

3,604 

0 

3,604 

100% 

07.  Fire  Suppression 

1,345.00 

0 

110,426 

1,814 

112,240 

100% 

08.  Fire  Prevention 

49.00 

1,905 

3,704 

4 

3,709 

49% 

09.  Fire  Investigation 

16.00 

0 

1,262 

0 

1,262 

100% 

10.  Fire  Support  Services 

34.00 

0 

3,455 

561 

4,016 

100% 

11.  Administration 

34.00 

0 

2,803 

1 1 

2,814 

100% 

12.  Training 

14.00 

0 

1,522 

0 

1,522 

100% 

13.  Neigh.  Emerg.  Rescue  Train. 

1.00 

0 

182 

0 

182 

100% 

Department  Totals 

1,599.00 

$9,501 

$136,871 

$2,650 

$139,521 
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Fiscal  Year  94-95  Budget  - Program  Detail 


( 

Department  31  - Fire  Department i 

Program  Number  01.  Work  Order  { 


Purpose: 

Provides  inspection  services  for  the  Department  of  Public  Health  and  the  Department  of  Public  Works  Hazardous 
Materials  and  Toxics  Programs;  provides  fire  hydrant  maintenance  and  repair  for  the  Water  Department. 

The  Hazardous  Materials  and  Toxics  Programs  require  the  services  of  a fire  inspector  for  permitting  and  inspections; 
the  Fire  Department  provides  one  person  to  do  the  tasks.  The  Water  Department  provides  funds  to  the  Fire 
Department  to  repair  and  maintain  fire  hydrants,  gate  valves,  and  related  piping  on  the  domestic  water  supply  system 
and  the  Auxiliary  Water  Supply  System. 


Accomplishments  FY  93*94: 

°Provided  inspection  support  for  the  Hazardous  Materials  and  Toxics  Programs; 
° Repaired  and  maintained  water  supply  systems  related  to  fire  fighting. 


Objectives  / Action  Plan  for  FY  94*95: 

°Continue  to  provided  inspection  services  as  required  by  the  Hazardous  Materials  and  Toxics  Programs; 
°Maintain  and  repair  fire  fighting  water  supply  systems. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 1 Fire  Department  ============= 


01.  Work  Order  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  loo  14.00  14.00 

Performance  Measures 


Performance  Measures  are  found  in  the  Fire 
Prevention  & Support  Services  Programs. 


Program 

Expenditures 

01 

- Personal  Services 

953,855 

777,076 

801,403 

04 

Mandatory  Fringe  Benefits 

175,111 

153,255 

147,965 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

580 

2,238 

2,238 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

88,000 

88,000 

39 

- Work  Order  Recovery 

(1,129,546) 

(1,020,569) 

(1,039,606) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  3 1 - D 1 


79 


Fiscal  Year  94-95  Budget  - Program  Detail 

Department  31  - Fire  Department 

Program  Number  02.  Consent  Decree  Project 

Purpose: 

To  hire  and  promote  minorities  and  women  in  the  Department,  and  to  provide  a work  place  free  of  discrimination  and 
harassment. 

The  City  and  County  of  San  Francisco  entered  into  a Federal  Consent  Decree  agreeing  to  hire  500  new  Firefighters 
in  seven  years,  to  promote  minorities  and  women  within  the  Department  and  to  provide  an  integrated  work  place  that 
is  free  of  racial  or  sexual  harassment. 


Accomplishments  FY  93*94: 

“Processed  approximately  120  Firefighter  candidates  for  employment; 

“Developed  and  administered  components  of  five  promotional  and  entrance  examinations; 

“Hired  84  new  Firefighters; 

“Provided  a work  place  free  of  racial  or  sexual  harassment  through  education  and  training  of  uniformed  force; 
“Provided  mechanisms  for  resolutions  of  human  relations  complaints. 

“Recruited  approximately  6,000  Firefighter  candidates  for  employment; 

“Provided  sexual  harassment  training  for  300  Firefighters; 

“Streamlined  hiring  processing  of  Firefighter  candidates. 


Objectives  / Action  Plan  for  FY  94*95: 

“Process  approximately  100  Firefighter  candidates  for  employment; 
“Develop  and  administer  components  of  six  examinations; 

“Hire  78  new  Firefighters; 

“Provide  sexual  harassment  training  for  department  members. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

31  Fire  Department 


02.  Consent  Decree  Project  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  14.00  14.00  14.00 


Performance  Measures 


Firefighters  recruited 

0 

6,000 

Entrance  examinations 

0 

1 

Firefighters  processed 

100 

120 

Firefighters  hired 

78 

84 

Promotional  examinations 

3 

5 

Firefighters  trained  in  Human  Relations 

n/a 

n/a 

Complaints  processed 

1 

0 

Program 

Expenditures 

01 

04 

- Personal  Services 
- Mandatory  Fringe  Benefits 

562,217 

159,028 

725,454 

173,113 

718,600 

146,755 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,199,524 

541,766 

661,881 

11 

- Materials  and  Supplies 

83,669 

129,964 

196,092 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

308,814 

593,379 

488,379 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,313,252 

2,163,676 

2,211,707 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

6,777 

5,000 

18,308 

Total  Expenditures  2,320,029 

Program  Revenue  Sources 

2,168,676 

2,230,015 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,320,029 

2,168,676 

2,230,015 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 


Program  Number  03.  Computer  Assist.  Dispatch  Project 

Purpose: 

To  replace  the  current  Computer  Assisted  Dispatch  system. 

The  Computer  Assisted  Dispatch  Project  is  to  provide  for  the  replacement  of  the  emergency  dispatching  system  and 
integrated  management  reporting  system  of  the  Department  which  is  beyond  its  life  expectancy  and  has  many  failures 
that  cannot  be  remedied.  The  Fire  Department  is  working  with  the  Police  Department,  Emergency  Medical  Service 
and  the  Office  of  Emergency  Services  to  develop  a combined  Request  For  Proposal  for  the  proposed  new  911 
Emergency  Dispatch  Center. 


Accomplishments  FY  93*94: 

°Developed  Request  For  Proposal  to  meet  Fire  Department  design  criterion; 

°Worked  with  Police  Department,  Emergency  Medical  Service  and  Office  of  Emergency  Services  to  develop 
integrated  system  design  and  develop  combined  Request  For  Proposal. 


Objectives  / Action  Plan  for  FY  94*95: 

“Complete  combined  Request  For  Proposal  with  Police  Department  and  Emergency  Medical  Services  for  911 
Emergency  Dispatch  Center; 

“Issue  Request  For  Proposal  and  evaluate  responses; 

“Select  vendor  and  sign  contracts; 

“Replace  Fire  Department's  Computer  Assisted  Dispatch  system  with  interim  system  that  can  function  until  911 
Emergency  Dispatch  system  can  be  completed. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 I Fire  Department 

03.  Computer  Assist.  Dispatch  Project 

Authorized  Positions  FTE 

Actual 
FY  92*93 
1.00 

Revised 
FY  93*94 
1.00 

Mayor’s 
FY  94*95 
1.00 

Performance 

Measures 

Developed  Request  For  Proposal 

0 

1 

Program 

Expenditures 

01 

- Personal  Services 

87,669 

85,540 

87,670 

04 

- Mandatory  Fringe  Benefits 

3,868 

14,061 

12,985 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,556 

20,000 

2,400 

11 

- Materials  and  Supplies 

1,021 

0 

1,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

96,114 

119,601 

104,555 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

6,531 

0 

242,310 

Total  Expenditures 

102,645 

119,601 

346,865 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

102,645 

119,601 

346,865 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 

Program  Number  04.  Airport 


Purpose: 

Provides  fire  suppression  and  fire  prevention  services  to  the  San  Francisco  International  Airport. 

The  fire  protection  needs  of  the  San  Francisco  International  Airport  differ  significantly  from  those  found  in  typical 
urban  or  rural  environments.  The  Fire  Department  provides  the  specialized  protection. 


Accomplishments  FY  93»94: 

Provided  fire  protection  services  to  the  San  Francisco  International  Airport 


Objectives  / Action  Plan  for  FY  94*95: 

Continue  current  levels  of  service  for  the  San  Francisco  International  Airport. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 I Fire  Department 

04.  Airport  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  67.00  67.00  67.00 

Performance  Measures 


Performance  Measures  are  found  in  the  Fire 
Suppression  & Fire  Prevention  Program. 


Program 

Expenditures 

01 

- Personal  Services 

4,198,899 

4,791,555 

5,034,295 

04 

- Mandatory  Fringe  Benefits 

1,834,103 

1,712,097 

1,295,960 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

6,033,002 

6,503,652 

6,330,255 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  6,033,002 

Program  Revenue  Sources 

6,503,652 

6,330,255 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

6,033,002 

6,503,652 

6,330,255 

95,98,99 

• Transfers  In 

0 

0 

Total  Program  Revenue 

6,033,002 

6,503,652 

6,330,255 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  31  - Fire  Department 


Program  Number  05.  Port  Fireboat 
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Fiscal  Year  94-95  Budget  - Program  Detail 

31  Fire  Department 


05.  Port  Fireboat  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  10.00  lQ.oo  10.00 


Performance  Measures 


Performance  Measures  are  found  in  the  Fire 
Suppression  & Fire  Prevention  programs. 


Program 

Expenditures 

01 

- Personal  Services 

785,352 

875,285 

876,177 

04 

- Mandatory  Fringe  Benefits 

341,663 

323,308 

234,008 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

80,000 

130,000 

11 

- Materials  and  Supplies 

10,000 

10,000 

10,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

141,414 

15,500 

15,500 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,278,429 

1,304,093 

1,265,685 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,278,429 

1,304,093 

1,265,685 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

1,278,429 

1,304,093 

1,265,685 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,278,429 

1,304,093 

1,265,685 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:31  - D5 


87 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 


Program  Number  06.  Worker’s  Compensation 


Purpose: 

To  pay  cost  of  administrating  worker's  compensation  benefits  to  members  of  the  Department. 

The  occupation  of  fire  fighting  is  the  most  hazardous  profession  in  the  United  States.  To  reduce  injuries  and  gain 
better  control  of  costs  associated  with  worker's  compensation  claims,  the  Fire  Department  maintains  these  costs  as  a 
separate  program.  There  are  no  personnel  assigned  to  the  program.  It  is  managed  in  the  Administration  Program. 


Accomplishments  FY  93*94: 

“Reduced  lost  time  due  to  injuries  and  illnesses; 

“Reduced  number  of  claims  for  work  related  injuries  and  illnesses. 


Objectives  / Action  Plan  for  FY  94»95: 

“Continue  programs  to  reduce  injuries  and  lost  work  days. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

31  Fire  Department 

06.  Worker’s  Compensation  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  0.00  0.00  M0 


Performance  Measures 


Performance  measures  are  included  in  the  Adminstration 
Program  budget 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

3,558,305 

3,028,132 

3,604,249 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,558,305 

3,028,132 

3,604,249 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  3,5  5 8,3  05 

Program  Revenue  Sources 

3,028,132 

3,604,249 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  0 

General  Fund  Support  3,558,305 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

0 

3,028,132 

0 

3,604,249 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 

Program  Number  07.  Fire  Suppression 


Purpose: 

Provide  full  fire  protection  and  related  services  to  the  citizen  of  San  Francisco. 

The  Fire  Suppression  Program  provides  fire  suppression,  fire  prevention,  rescue,  hazardous  material  incident 
mitigation,  and  emergency  medical  services  to  the  public;  provides  for  disaster  mitigation  through  emergency  service 
and  training. 


Accomplishments  FY  93*94: 

°Responded  to  59,160  fires  and  other  emergencies; 

°Inspected  4,100  occupancies  for  fire  safety  and  Fire  Code  violations. 


Objectives  / Action  Plan  for  FY  94*95: 

“Expects  to  respond  to  62,092  fires  and  other  emergencies; 

“Will  inspect  4,100  occupancies  for  fire  safety  and  Fire  Code  violations  in  compliance  with  State  of  California 
requirements. 


I 


June  1.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 1 Fire  Department 
07.  Fire  Suppression 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
1,345.00 

Measures 

Revised 
FY  93*94 

1,337.00 

Mayor’s 
FY  94*95 

1,345.00 

Fires 

6,359 

6,308 

6,334 

Medical  Emergencies 

28,428 

28,004 

28,216 

Non-Fire  Emergencies 

15,957 

15,354 

15,354 

False  Alarms 

10,250 

9,524 

9,887 

Inspections 

3,825 

4,100 

4,100 

Program 

Expenditures 

01 

- Personal  Services 

70,213,331 

70,246,122 

80,808,685 

04 

- Mandatory  Fringe  Benefits 

34,981,946 

30,783,057 

25,062,900 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

498,149 

522,997 

534,269 

11 

- Materials  and  Supplies 

477,451 

646,134 

1,380,877 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

2,807,788 

2,700,239 

2,639,764 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

108,978,665 

104,898,549 

110,426,495 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

1,176,012 

1,685,769 

1,813,986 

Total  Expenditures 

110,154,677 

106,584,318 

112,240,481 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1 10,154,677 

106,584,318 

112,240,481 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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FISCAL  Year  94-95  BUDGET  - Program  Detail 


Department  31  - Fire  Department 


Program  Number  08.  Fire  Prevention 


June  1,  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page: 31  -C8 
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Fiscal  Year  94-95  Budget  - Program  Detail 


31  Fire  Department 
08.  Fire  Prevention 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92-93 
50.00 

Measures 

Revised 
FY  93-94 
49.00 

Mayor’s 
FY  94-95 
49.00 

Occupancy  inspections 

37,118 

28,672 

30,000 

Issue  permits 

3,208 

1,442 

1,500 

Issue  citations  for  Fire  Code  violations 

1,625 

1,774 

18,000 

Program 

Expenditures 

01 

- Personal  Services 

2,700,259 

2,627,092 

2,908,475 

04 

- Mandatory  Fringe  Benefits 

1,075,681 

938,352 

763,857 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,763 

4,076 

2,891 

11 

- Materials  and  Supplies 

17,170 

17,848 

21,784 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

7,487 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,794,873 

3,587,368 

3,704,494 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

4,330 

Total  Expenditures 

3,794,873 

3,587,368 

3,708,824 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

2,017,094 

2,098,857 

1,905,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

2,017,094 

2,098,857 

1,905,000 

General  Fund  Support 

1,777,779 

1,488,511 

1,803,824 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 

Program  Number  09.  Fire  Investigation 


Purpose: 

To  provide  fire  investigation  support  to  the  Fire  Suppression  and  Fire  Prevention  Programs  of  the  Department. 


The  Fire  Investigation  Program  reduces  the  risk  of  fire  loss  by  investigating  cause  and  origin  to  develop  new  Fire 
Code  provisions  and  new  fire  fighting  techniques.  Reduces  fire  loss  through  investigation,  arrest,  and  conviction  of 
felons  in  arson  cases. 


Accomplishments  FY  93*94: 

°Investigated  fire  and  related  incidents; 

“Arrested  persons  suspected  of  arson. 


Objectives  / Action  Plan  for  FY  94*95: 

“Continue  to  provide  information  on  cause  and  origin  so  that  fire  protection  strategies  can  be  evaluated; 
“Investigate  arson  fires; 

“Make  arrests  in  arson  cases. 


June  t.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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31  Fire  Department 

09.  Fire  Investigation 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized 

Positions  FTE 

14.00 

16.00 

16.00 

Performance 

Measures 

Investigations 

763 

786 

775 

Arson  arrests 

59 

61 

60 

Program 

Expenditures 

01 

- Personal  Services 

755,090 

792,291 

939,507 

04 

- Mandatory  Fringe  Benefits 

351,875 

327,448 

291,749 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

860 

1,384 

1,384 

11 

- Materials  and  Supplies 

358 

1,000 

1,130 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

28,937 

24,034 

27,990 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,137,120 

1,146,157 

1,261,760 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,137,120 

Program  Revenue  Sources 

1,146,157 

1,261,760 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,137,120 

1,146,157 

1,261,760 
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Department  31  - Fire  Department 

Program  Number  10.  Fire  Support  Services 

Purpose: 

To  provide  support  and  resources  to  the  Fire  Department  programs. 

The  Fire  Support  Services  Program  provides  equipment,  communications,  and  water  supply  support  for  Department 
operations;  manages  plant  and  real  property;  and  provides  planning  and  research. 


f 

Accomplishments  FY  93*94: 

* 

“Managed  components  of  three  bond  programs  which  effect  Department  infrastructure; 
°Maintained  Department's  facilities  and  real  property; 

“Serviced  and  repaired  fire  hydrants  and  related  equipment; 

“Dispatched  Fire  Department  units  to  emergency  incidents; 

“Maintained  fire  engines,  fire  trucks,  and  other  related  fire  fighting  equipment. 

f Objectives  / Action  Plan  for  FY  94*95: 

“Maintain  facilities; 

“Service  and  repair  water  supply  systems; 

“Dispatch  equipment  and  personnel  to  emergency  incidents; 
“Maintain  fire  apparatus  in  serviceable  condition. 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail  

31  Fire  Department 

10.  Fire  Support  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  46.00  34.00  34.00 

Performance  Measures 


Maintain  facilities 

55 

Service  and  repair  fire  hydrants 

450 

Dispatch  emergency  personnel  & equipment 

62,000 

Maintain  fire  apparatus  & equipment 

255 

Program 

Expenditures 

01 

- Personal  Services 

1,865,944 

1,750,127 

2,133,904 

04 

- Mandatory  Fringe  Benefits 

821,874 

673,798 

614,153 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

126,313 

210,115 

255,178 

11 

- Materials  and  Supplies 

177,740 

75,790 

198,237 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

383,508 

248,263 

253,632 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

3,375,379 

0 

2,958,093 

0 

3,455,104 

21 

- Facilities  Maintenance  & Capital  Projects 

104,295 

225,000 

550,000 

22 

- Capital  Outlay 

Total  Expenditures 

61,099 

3,540,773 

138,950 

3,322,043 

10,500 

4,015,604 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,540,773 

3,322,043 

4,015,604 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  31  - Fire  Department 


Program  Number  11.  Administration 


June  1.  1994 
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31  Fire  Department 
11.  Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
42.00 

Revised 
FY  93*94 

38.00 

Mayor’s 
FY  94*95 

34.00 

Performance 

Measures 

Provide  administrative  support  (employees) 

1,590 

1,595 

1,599 

Injuries 

617 

590 

588 

Lost  Work  Days 

14,936 

13,706 

14,321 

Program 

Expenditures 

01 

- Personal  Services 

2,211,693 

1,813,507 

1,957,313 

04 

- Mandatory  Fringe  Benefits 

664,407 

596,201 

479,938 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

218,136 

306,846 

217,313 

11 

- Materials  and  Supplies 

6,471 

17,605 

17,605 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

15,885 

26,492 

130,636 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,116,592 

2,760,651 

2,802,805 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

67,220 

66,566 

10,848 

Total  Expenditures  3,183,812 

Program  Revenue  Sources 

2,827,217 

2,813,653 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  0 

General  Fund  Support  3,183,812 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

0 
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0 
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Department  31  - Fire  Department 

Program  Number  12.  Training 

Purpose: 

Trains  uniformed  members  of  the  Department. 

The  Fire  Training  Program  provides  recruit  training  for  new,  probationary  firefighters  and  provides  operational, 
management  and  career  development  training  to  uniformed  members  of  the  Department. 


Accomplishments  FY  93*94: 

\ 

“Trained  recruit  firefighters  for  successful  integration  into  the  Department; 
“Trained  in-service  firefighters; 

“Developed  career  development  program  for  members  of  the  Department. 

( Objectives  / Action  Plan  for  FY  94*95: 

“Continue  high  level  of  training  for  recruit  firefighters; 
“Expand  training  of  in-service  firefighters; 

“Continue  career  development  program. 

< 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  31  - C12 


100 
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31  Fire  Department 

12.  Training 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized 

Positions  FTE 

15.00 

15.00 

14.00 

Performance 

Measures 

Recruit  & train  firefighters 

78 

84 

78 

Train  in-service  firefighters 

900 

1,000 

1,000 

Program 

Expenditures 

01 

- Personal  Services 

866,020 

880,169 

1,178,165 

04 

- Mandatory  Fringe  Benefits 

389,433 

385,639 

306,185 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

9,066 

19,845 

15,920 

11 

- Materials  and  Supplies 

7,669 

20,464 

21,495 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,272,188 

1,306,117 

1,521,765 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,272,188 

Program  Revenue  Sources 

1,306,117 

1,521,765 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,272,188 

1,306,117 

1,521,765 
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Department  31  - Fire  Department 

Program  Number  13.  Neigh.  Emerg.  Rescue  Train. 


Purpose: 

Trains  citizens  to  perform  emergency  functions  for  use  in  time  of  natural  disaster  such  as  earthquake.  Citizens  form 
Neighborhood  Emergency  Rescue  Teams  to  assist  the  Fire  Department  and  other  emergency  agencies  when 
earthquake  or  other  natural  disasters  occur. 


Accomplishments  FY  93*94: 

“Trained  citizens  emergency  techniques  and  procedures  for  use  during  times  of  disaster. 


Objectives  / Action  Plan  for  FY  94*95: 

°Continue  and  expand  training  for  citizens. 


June  1,  1994 
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31  Fire  Department 

13.  Neigh.  Emerg.  Rescue  Train. 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
1.00 

Performance 

Measures 

Civilians  Trained 

788 

1,211 

1,500 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

131,918 

04 

- Mandatory  Fringe  Benefits 

0 

0 

19,135 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

1,960 

11 

- Materials  and  Supplies 

0 

0 

29,065 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

182,078 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

182,078 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

182,078 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:31  - D 13 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  38: 
Police  Department 
Program  Budget 


V. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  3 8 - Police  Department 


June  1.  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  38  -Police  Department 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

12.00 

0 

1,064 

0 

1,064 

100% 

02.  Communications 

155.00 

0 

14,177 

158 

14,335 

100% 

03.  Consent  Decree 

12.00 

0 

1,694 

0 

1,694 

100% 

04.  Field  Operations 

1,396.00 

17,605 

124,248 

321 

124,569 

86% 

05.  Investigative 

430.00 

0 

31,077 

0 

31,077 

100% 

06.  Office  Of  Citizen  Complaint 

18.00 

0 

1,072 

35 

1,107 

100% 

07.  Operational  Support 

78.00 

312 

15,592 

3,186 

18,778 

98% 

O8.senior  Escort 

23.00 

0 

1,207 

0 

1,207 

100% 

09.  Training 

35.00 

0 

2,095 

0 

2,095 

100% 

Department  Totals 

2,159.00 

$17,917 

$192,225 

$3,700 

$195,925 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 

Program  Number  01.  Administration 


Purpose: 

The  Department  Administration  includes  the  Chiefs  Office,  the  Public  Affairs  Office  and  the  Police  Commission. 
The  Chief  manages  the  2,500-member  Department.  The  Public  Affairs  Office  responds  to  questions  raised  by  the 
media  with  information  that  may  be  of  interest  to  the  public  regarding  changes  in  policies,  programs,  or  the 
organizational  structure.  The  Police  Commission  holds  weekly  meetings  allowing  the  public  to  provide  input  about 
proposed  policy,  procedure  or  budget  issues  and  to  hear  disciplinary  cases  against  members  of  the  Department. 


Accomplishments  FY  93*94: 

The  Department  has  reorganized  to  increase  emphasis  on  patrol  and  special  investigations  dealing  with  juvenile 
crime.  As  of  the  first  half  of  the  fiscal  year,  the  number  of  arrests  has  increased  while  part-one  crimes  has  decreased, 
and  overtime  usage  has  declined  both  in  regular  and  holiday  overtime.  The  Department  has  worked  in  a coordinated 
effort  with  different  divisions  within  the  Department  and  various  City  agencies  to  reduce  street  crime  and  quality  of 
life  abuses  while  helping  some  violators  get  needed  services. 


Objectives  / Action  Plan  for  FY  94*95: 

In  order  to  fully  address  the  Department’s  mission  of  providing  a safe  environment  for  people  in  San  Francisco,  the 
Department  must  have  sufficient  officers  in  patrol  and  in  investigations.  The  Department  is  planning  to  fully  staff 
all  10  district  stations  during  the  coming  fiscal  year.  In  January,  1994,  the  Department  had  fewer  than  1700  sworn 
officers.  Through  direction  of  the  Mayor,  the  Department  hired  an  additional  100  officers  in  FY  93-94,  and 
anticipates  hiring  170  more  in  FY  94-95,  thus  achieving  full  staffing. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


38  Police  Department 
01.  Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
11.00 

Measures 

Revised 
FY  93*94 
12.00 

Mayor’s 
FY  94*95 
12.00 

Number  of  background  investigations  completed 

153 

310 

325 

Number  of  industrial  injury/accident  claims 

975 

918 

875 

Number  of  disciplinary  actions 

170 

184 

180 

Number  of  written  directives  prepared 

290 

300 

300 

Number  of  lawsuits  requiring  staff  assistance 

960 

935 

910 

Program 

Expenditures 

01 

- Personal  Services 

118,700 

461,600 

580,100 

04 

- Mandatory  Fringe  Benefits 

509,500 

133,400 

141,800 

09 

- Overhead 

23,300 

10 

- Non-  Personal  Services 

208,300 

302,000 

341,600 

11 

- Materials  and  Supplies 

357,300 

15 

- Aid  Assistance 

20 

- Protect  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,631,500 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,848,600 

897,000 

1,063,500 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

574,400 

0 

0 

Total  Expenditures 

3,423,000 

897,000 

1,063,500 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

.52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,423,000 

897,000 

1,063,500 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:38  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 

Program  Number  02.  Communications 

Purpose: 

The  Communications  Division  is  managed  by  a captain,  three  lieutenants,  nine  senior  dispatchers  and  approximately 
85  dispatchers.  The  dispatchers  receive  calls  from  the  public  for  emergency  (911)  or  non  emergency  (553-0123)  calls 
for  police  service,  when  appropriate  the  dispatchers  contact  the  responsible  officers  to  respond  to  the  call  and  report 
back  when  the  run  has  been  completed,  the  Department  uses  the  Computer  Dispatch  System  (CAD)  to  track  the 
calls  and  the  time  of  the  response. 


Accomplishments  FY  93*94: 

The  major  accomplishment  in  this  division  was  the  increase  in  staffing.  In  FY  92-93,  staffing  at  times  reached  a low 
of  85  officers.  That  number  has  been  increased  to  113.  The  program  has  also  provided  increased  training  and  has 
produced  a communications  manual  that  articulates  standardized  policies  and  procedures.  Work  was  begun  on  the 
creation  of  a new  automated  system  that  will  take  the  place  of  the  CAD  system  and  integrate  the  operation  with  a 
new  crime  information  and  court  management  system. 


Objectives  / Action  Plan  for  FY  94*95: 

This  division  will  continue  to  emphasize  policies  and  procedures  that  create  efficiencies  and  quicken  response  time. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 
02.  Communications 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
131.00 

Measures 

Revised 
FY  93*94 

126.00 

Mayor’s 
FY  94*95 

155.00 

Number  of  emergency  calls  handled 

599200 

561300 

Number  of  non-emergency  calls  handled 

435800 

402500 

Average  Dispatch  Time  for  priority  calls 

1:37  minutes 

1:23  minutes 

1:15  minutes 

Average  Dispatch  time  for  non-emergency  calls 

7:19 

7:23 

7:05 

Program 

Expenditures 

01 

- Personal  Services 

5,519,400 

6,638,300 

7,049,300 

04 

Mandatory  Fringe  Benefits 

1,274,200 

1,371,700 

1,408,300 

09 

- Overhead 

10 

- Non-  Personal  Services 

234,300 

940,300 

2,464,400 

11 

- Materials  and  Supplies 

7,600 

69,400 

115,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

200,000 

200,000 

30.41 

- All  Services  of  Other  Departments 

2,497,000 

5,126,200 

2,939,500 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

9,532,500 

14,345,900 

14,177,000 

21 

- Facilities  Maintenance  & Capital  Protects 

22 

- Capital  Outlay 

99,000 

157,900 

Total  Expenditures 

9,532,500 

14,444,900 

14,334,900 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

9,532,500 

14,444,900 

14,334,900 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 


Program  Number  03.  Consent  Decree 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 

03.  Consent  Decree 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
13.00 

Measures 

Revised 
FY  93*94 
9.00 

Mayor’s 
FY  94*95 

12.00 

Applicants  Recruited 

1,020 

1,020 

1150 

Recruits  Remediates 

40 

160 

200 

Candidates  Tested 

0 

1,100 

1500 

Officers  Tested  for  Promotions 

388 

100 

250 

Program 

Expenditures 

01 

- Personal  Services 

392,300 

403,600 

473,000 

04 

- Mandatory  Fringe  Benefits 

89,900 

83,600 

95,800 

09 

- Overhead 

10 

- Non-  Personal  Services 

143,000 

868,000 

1,075,900 

11 

- Materials  and  Supplies 

6,600 

1,300 

4,200 

15 

- Aid  Assistance 

20 

- Project  Allowance 

45,000 

30.41 

- All  Services  of  Other  Departments 

45,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

631,800 

1,401,500 

1,693,900 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

631,800 

1,401,500 

1,693,900 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

631,800 

1,401,500 

1,693,900 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:38  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 


Program  Number  04.  Field  Operations 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 
04.  Field  Operations 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

1,537.00 

Measures 

Revised 
FY  93*94 

1,396.00 

Mayor’s 
FY  94*95 

1,396.00 

Foot  Patrols 

82 

97 

105 

Suspected  Explosives 

88 

111 

120 

Crime  Prevention 

8000 

8800 

18800 

Special  Ops:  Traffic  Citations  Issued 

104500 

75700 

80000 

Number  of  injury  accidents  investigated 

6000 

5400 

6000 

Number  of  felony  arrests 

55 

1200 

1400 

Number  of  misdemeanor  arrests 

550 

860 

900 

Program 

Expenditures 

01 

- Personal  Services 

71,544,700 

74,162,600 

86,619,800 

04 

Mandatory  Fringe  Benefits 

28,957,500 

30,549,000 

32,515,400 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,520,000 

3,071,500 

1,073,000 

11 

- Materials  and  Supplies 

94,900 

419,400 

438,400 

15 

- Aid  Assistance 

20 

- Project  Allowance 

2,400 

5,800 

272,300 

30.41 

- All  Services  of  Other  Departments 

1,597,300 

2,185,800 

3,329,200 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

103,716,800 

110,394,100 

124,248,100 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

2,400 

63,600 

321,300 

Total  Expenditures 

103,719,200 

110,457,700 

124,569,400 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

53,300 

75,800 

29,000 

52.53.59 

- Licenses  and  Fines 

667,600 

692,300 

355,000 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

638,300 

412,400 

1,199,300 

60 

- State  and  Federal  Subventions 

740,100 

1,344,800 

1,022,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

18,000,000 

22,000,000 

15,000,000 

Total  Program  Revenue 

20,099,300 

24,525,300 

17,605,300 

General  Fund  Support 

83,619,900 

85,932,400 

106,964,100 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 


Program  Number  05.  Investigative 


Purpose: 

This  program  consists  of  General  Investigations,  Criminalistics  and  Special  investigations.  General  Investigation’s 
staff  investigates  personal  and  property  crimes;  Criminalistic  analyzes  evidence  in  the  Crime  Lab  and  the  Photo  Lab, 
and  in  its  Crime  Scene  Units.  Special  Investigations,  now  a separate  bureau,  works  on  juvenile  and  gang  crimes, 
narcotics  and  vice  crimes  some  of  which  are  inter-related.  The  purpose  of  all  investigations  is  to  lead  to  successful 
prosecutions  and  thereby  reduce  crime. 


Accomplishments  FY  93*94: 

The  major  accomplishments  were  handling  an  increased  caseload  with  a reduced  staff  and  the  reorganization  of 
specialized  functions.  Because  of  retirements,  and  promotions  from  the  rank  of  inspector  that  significantly  reduced 
the  number  of  inspectors  without  benefit  of  offsetting  promotions.  Investigations  had  to  do  more  with  less.  The 
second  accomplishment  was  the  reorganization  of  the  program;  Juvenile,  Narcotics,  Gang  Task  Force  and  Vice 
Crimes  are  now  under  the  new  Special  Investigations  Bureau.  Since  juvenile  crime  is  mainly  the  result  of  gang 
affiliation  and  the  activities  can  involve  drugs  and  vice  crime  activity,  this  reorganization  should  help  the  Department 
more  comprehensively  deal  with  these  crime  problems. 


Objectives  / Action  Plan  for  FY  94«95: 

Prioritize  investigative  assignments  to  be  able  to  prosecute  the  strongest  and  most  serious  cases. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 

05.  Investigative  Actual 

FY  92*93 

Authorized  Positions  FTE  430.00 

Performance  Measures 

Revised 
FY  93*94 

430.00 

Mayor’s 
FY  94*95 
430.00 

Property  Crimes:  Cases  Referred 

67700 

77900 

82000 

Property  Crimes: 

Cases  Assigned 

12100 

11500 

12100 

Property  Crimes:  Cases  Cleared 

10,244 

10200 

12000 

Personal  Crimes: 

Cases  Referred 

47,183 

50,669 

50700 

Personal  Crimes: 

Cases  Assigned 

18200 

18000 

19100 

Personal  Crimes:  Cases  Cleared 

14000 

13000 

14900 

Juvenile  Crimes:  Cases  Referred 

9800 

9300 

10300 

Juvenile  Crimes:  Cases  Assigned 

6400 

6300 

6700 

Juvenile  Crimes:  Cases  Cleared 

6000 

5400 

6300 

Program 

Expenditures 

01 

- Personal  Services 

21,347,300 

23,416,200 

23,123,300 

04 

Mandatory  Fringe  Benefits 

6,126,900 

6,368,400 

6,601,550 

09 

- Overhead 

10 

- Non-  Personal  Services 

288,500 

236,500 

900,000 

11 

- Materials  and  Supplies 

2,300 

155,700 

183,800 

15 

- Aid  Assistance 

268,000 

20 

- Project  Allowance 

180,000 

268,000 

30.41 

- All  Services  of  Other  Departments 

39 

■ Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

■ Transfers  Out 

Program  Subtotal 

27,945,000 

30,444,800 

31,076,650 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

27,945,000 

30,444,800 

31,076,650 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

27,945,000 

30,444,800 

31,076,650 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 3 8 - D5 
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FISCAL  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 

Program  Number  06.  Office  of  Citizen  Complaint 


Purpose: 

As  required  by  City  Charter  Section  3.530-2,  the  purpose  of  the  Office  of  Citizen  Complaints  is  to  receive  and 
investigate  citizen  complaints  against  sworn  members  of  the  San  Francisco  Police  Department.  The  OCC  also 
makes  recommendations  for  policy  changes  as  necessary,  produces  periodic  statistical  reports,  and  provides  other 
court  ordered  documentation  as  required. 


Accomplishments  FY  93*94: 

During  the  1993-94  budget  year,  the  OCC  had  a higher  degree  of  quality  in  the  investigative  product,  measured  by  an 
all-time  high  sustained  rate  of  11.6%  by  the  end  of  1993. 


Objectives  / Action  Plan  for  FY  94*95: 

The  goals  for  the  OCC  during  the  next  budget  year  will  be  to: 

• reduce  the  pending  caseload  back  to  acceptable  levels; 

• continue  with  the  agency  plans  for  increased  quality  and  service; 

• resume  an  aggressive  Community  Outreach  program  to  increase  public  awareness  and  confidence  in  the  OCC 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

38  Police  Department 

06.  Office  Of  Citizen  Complaint  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  14.00  14.00  18.00 

Performance  Measures 


No.  of  citizen  complaints  received 

1040 

No.  of  prior  year  cases  closed 

273 

No.  of  current  year  cases  closed 

399 

No.  of  cases  sustained 

78 

backlog  of  complaints 

663 

0 

0 

Program 

Expenditures 

01 

- Personal  Services 

784,600 

752,400 

779,200 

04 

- Mandatory  Fringe  Benefits 

175,400 

146,200 

151,500 

09 

- Overhead 

97,400 

10 

- Non-  Personal  Services 

10,100 

118,200 

122,200 

11 

- Materials  and  Supplies 

11,700 

11,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

4,900 

13,700 

30.41 

- All  Services  of  Other  Departments 

7,700 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,072,400 

1,042,200 

1,072,300 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

8,600 

0 

35,000 

Total  Expenditures 

1,081,000 

1,042,200 

1,107,300 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,081,000 

1,042,200 

1,107,300 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:38  - D6 


125 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 


Program  Number  07.  Operational  Support 


Purpose: 

Operational  Support  includes  most  of  the  administrative  divisions:  Fiscal,  Planning,  Property  Control,  Support 
Services  (Records,  Identification,  Warrants,  and  Permits),  Management  Control,  Legal  and  Personnel.  Fiscal  is 
responsible  for  preparing  the  budget  and  monitoring  its  expenditures  with  its  accounting  and  audit  sections.  It  also 
prepares  all  grant  requests,  conducts  labor  negotiations  and  manages  the  fleet  of  4 wheel  vehicles.  Planning  conducts 
crime  analyses,  prepares  written  directives,  coordinates  the  management  information  systems,  inputs  all  crime  report 
information  and  operates  the  print  shop.  Property  control  receives  stolen  and  lost  property,  stores  evidence,  and 
purchases  and  disburses  the  Department's  supplies.  Support  Services  maintains  criminal  and  traffic  records,  obtains 
and  stores  fingerprints  to  identify  people  arrested  in  SF;  issues  taxi  and  commercial  use  permits  to  companies  and 
individuals  after  completing  investigations;  and  tracks  warrants  issued  by  the  Dept  while  also  responding  to  warrant 
requests  from  outside  jurisdictions.  Management  Control  investigates  charges  against  members  referred  to  them  by 
the  Chief  and  presents  sustained  cases  before  the  Chief  and  the  Commission.  Legal  reviews  the  legality  of  Dept 
actions  and  supervises  the  Court  Liaison  Office.  Personnel  conducts  background  investigations  on  all  successful 
candidates  for  employment,  investigates  all  claims  of  sexual  or  racial  harassment;  processes  all  hire,  termination  and 
transfer  requests;  and  manages  the  payroll  system  ensuring  the  appropriate  bi-weekly  payments  to  staff. 

Accomplishments  FY  93*94: 

Major  accomplishments  in  this  division  included  controlling  holiday  overtime  costs,  increasing  revenue  sources, 
improving  fleet  size  and  quality  (by  announced  inspections  of  Department  cars)  and  the  management  and  planning  for 
new  police  buildings. 


Objectives  / Action  Plan  for  FY  94*95: 

This  program  will  work  to  reduce  court  overtime  costs  and  endeavor  to  complete  construction  of  several  stations 
during  the  year  (Mission,  Taraval,  Park  and  perhaps  Potrero) 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 
07.  Operational  Support 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 

78.00 

Measures 

Revised 
FY  93*94 

78.00 

Mayor’s 
FY  94*95 

78.00 

Four-wheel  fleet 

551 

518 

540 

Fingerprints  taken 

43286 

43586 

43886 

Taxi  permists  issued 

885 

885 

905 

Other  permits  issued 

2208 

1994 

2101 

Complaints  investigated 

122 

112 

112 

Disciplinaryt  action 

238 

176 

176 

Harassment  claims  investigation 

32 

19 

30 

Complaints 

Program  Expenditures 


01 

- Personal  Services 

9,281,800 

6,941,400 

8,082,900 

04 

- Mandatory  Fringe  Benefits 

2,703,600 

1,779,400 

1,936,900 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,145,400 

1,159,500 

1,003,700 

11 

- Materials  and  Supplies 

756,900 

1,287,400 

1,452,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

420,000 

400,000 

30.41 

- All  Services  of  Other  Departments 

3,514,300 

3,862,500 

2,715,800 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

17,402,000 

15,450,200 

15,592,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

66,900 

2,304,400 

3,186,000 

Total  Expenditures 

17,468,900 

17,754,600 

18,778,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

311,500 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

311,500 

General  Fund  Support 

17,468,900 

17,754,600 

18,466,500 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 

Program  Number  08.Senior  Escort 

Purpose: 

The  intent  of  the  program  is  to  serve  seniors  who: 

1)  reside  in  high-crime,  high-risk  neighborhoods; 

2)  require  protective  accompaniment  to  and  from  nearby  locations; 

3)  are  otherwise  unable  to  acquire  such  service  due  to  economic  factors;  and 

4)  are  sixty  years  of  age  or  older. 

Services  provided  by  the  program  include: 

1)  Walking  patrol  based  escorts; 

2)  Safety  awareness  instruction  and  crime  prevention  education;  and 

3)  Scheduled  daily  van  transportation. 


Bilingual  escort  staff  are  available. 


Objectives  / Action  Plan  for  FY  94*95: 

• All  staff  (except  drivers)  will  focus  on  walking  patrol  escorts;  staff  should  achieve  an  average  of  ten  escorts  per 
worker  per  day. 

• Van  transportation  will  be  scheduled  daily;  seniors  will  make  appointments  and  will  be  transported  as  a group;  an 
average  of  210  two-way  trips  will  be  conducted  each  month. 

• Increase  coordination  with  the  Commission  on  the  Aging  and  community-based  senior  service  providers. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 8 Police  Department 

08.Senior  Escort  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  52.00  23.00  23.00 


Performance  Measures 


This  program  was  recently  reorganized 

Number  of  escorts 

41,600 

Number  of  transports 

5,040 

Number  of  Senior  Clients  Served 

2,334 

Program 

Expenditures 

01 

- Personal  Services 

1,420,100 

439,200 

831,100 

04 

- Mandatory  Fringe  Benefits 

366,900 

94,500 

177,600 

09 

- Overhead 

10 

- Non-  Personal  Services 

80,200 

50,000 

123,200 

11 

- Materials  and  Supplies 

700 

1,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,4.1 

- All  Services  of  Other  Departments 

10,200 

17,900 

75,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,878,100 

603,300 

1,206,900 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,878,100 

603,300 

1,206,900 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,878,100 

603,300 

1,206,900 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  38  - Police  Department 


Program  Number  09.  Training 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 38  -C9 


130 


Fiscal  Year  94-95  Budget  - Program  Detail 


3 8 Police  Department 

09.  Training 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
62.00 

Measures 

Revised 
FY  93*94 

38.00 

Mayor’s 
FY  94*95 

35.00 

No.  of  new  recruits  trained 

140 

110 

160 

No.  of  existing  officers  trained 

840 

602 

650 

No.  of  Sergeants  trained 

119 

92 

100 

No.  of  Inspectors  trained 

170 

97 

110 

No.  of  managers  trained 

289 

195 

200 

No.  of  Dispatchers  trained 

15 

14 

12 

Program 

Expenditures 

01 

- Personal  Services 

2,624,985 

1,566,274 

1,483,941 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

450,000 

11 

- Materials  and  Supplies 

44,709 

152,856 

160,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,669,694 

1,719,130 

2,094,641 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

2,669,694 

1,719,130 

2,094,641 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,669,694 

1,719,130 

2,094,641 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  72: 
County  Agriculture 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  72  - Weights  & Measures 

\ 

Department  Mission: 

To  protect  the  public  and  the  environment  from  the  establishment  of  serious  pests,  the  misuse  of 
pesticides,  and  ensuring  that  agricultural  products  meet  quality  standards  for  both  local  consumption 
and  export  to  foreign  countries. 

To  assure  that  producers,  merchants  and  consumers  give  and  receive  true  weights  and  measures. 

To  provide  the  public  with  the  opportunity  to  purchase  farm  products  directly  from  the  growers  and 
to  give  the  farmers  an  outlet  to  sell  directly  to  the  consumer  thereby  fostering  better  urban-rural 
relationships. 


Policy  Highlights: 

To  provide  the  highest  level  of  service  to  the  consumer  and  industry  at  the  maximum  level  of  fiscal 
efficiency  and  effectiveness. 

• Conducted  a total  of  356,758  inspections  in  Fiscal  Year  91/92 

• Conducted  a total  of  337,726  inspections  in  Fiscal  Year  92/93 

• Coordinated  shipping  and  handling  inspection  procedures  with  common  carriers 

• Registered  organic  food  handlers 

• Implemented  pesticide  user  data  gathering  system 

• Registered  and  licensed  nursery  stock  handlers 

• Developed  an  Agriculture  Inspection  public  relations  program 

v J 




Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$674,300 

Revised 
FY  93/94 

$730,508 

Mayor’s 
FY  94/95 

$768.494 

Revenues  (includes  Children’s  Fund) 

$474,534 

$479,065 

$564,600 

General  Fund  (Discretionary) 

$199,766 

$251,443 

$203,894 

FTE  Positioas  (includes  work  orders) 

13.00 

13.00 

13.00 

Percentage:  Personnel  / Expenditures 

86% 

87% 

82% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:72  - A 


142 


Fiscal  Year  1994-1995  Budget  - Program  Summary 


Department  72 

-Weights  & Measures 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.ft 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - Weights  & Measures 

10.00 

330 

587 

28 

615 

46% 

02  - Farmer’s  Market 

3.00 

235 

154 

0 

154 

-53% 

Department  Totals 

13.00 

$565 

$740 

$28 

$768 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  72  - Weights  & Measures 

Program  Number  01  - Weights  & Measures 

Purpose: 

To  assure  that  producers,  merchants,  and  consumers  give  and  receive  true  weights  and  measures 

All  weighing  and  measuring  devices  used  commercially  within  the  City  and  County  of  S.F.  come  under  the 
jurisdiction  of  the  County  Sealer.  The  County  Sealer  must  test  and  seal  each  device  before  if  can  be  used  for 
commercial  purposes.  The  County  Sealer  also  assures  that  the  sale  of  goods  and  commodities,  sold  over  commercial 
weighing  and  measuring  devices  or  in  packaged  form,  are  accurately  measured  and  are  in  compliance  with  proper 
packaging  label  requirements.  In  association  with  the  sale  of  petroleum  products,  the  County  Sealer  also  regulates 
advertising  and  assures  that  the  minimum  quality  standards  for  those  products  is  met. 

Responsible  for  all  state  mandated  inspections  in  both  Agriculture  and  Weights  & Measures.  It  includes,  but  is  not 
limited  to  fruit,  nut  & vegetable  and  egg  quality  inspections;  nursery  and  pest  exclusion  inspections,  certification  of 
fruit  and  vegetable  export  shipments,  pesticide  illness,  application  and  record  inspections,  testing  and  certification  of 
all  commercial  scales,  gas  pumps,  taxicabs,  testing  any  and  all  types  of  packages  for  proper  quantity  and  volume, 
performing  gasoline  quality  and  labeling  inspections,  and  test  apartment  house  electric  meters  on  a complaint  basis. 


Accomplishments  FY  93*94: 

• FY  92-93  Inspections  979,100 

• Instituted  charges  for  reinspection  of  devices 

• Continued  registration  of  Organic  Food  handlers 

• Stepped  up  Pesticide  Use  Enforcement  Compliance  Program 

• Increased  public  awareness  on  the  introduction  of  plant  pests  into  California  and  net  weight  declarations  of 
prepackaged  commodities 

• Increased  higher  level  of  compliance  regarding  fraudulent  charges  associated  with  weighing  devices 

• Reduction  in  number  of  consumer  complaints 

• Increased  the  number  of  registered  Retail  Nursery  stock  handlers 


Objectives  / Action  Plan  for  FY  94*95: 

• Research  and  develop  an  aggressive  public  awareness  program 

• Improve  scanner  inspection  program 

• Upgrade  computer  hardware  and  software  programs 

• Improve  quality  control  inspection  program 

• Develop  streamlined  methods  for  prepackage  commodity  inspections 

• Develop  stronger  Nursery  Licensing  Compliance  Program 


June  l,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

72  Weights  & Measures 

01- 

• Weights  & Measures 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

10.00 

10.00 

10.00 

Performance  Measures 

Inspections  (FY  92-93) 

979100 

Nursery/pest  exclusion  properties  inspections 

2794 

3000 

3100 

Pesiticide  use  inspections 

1720 

1500 

1600 

Fruit,  vegetable  and  egg  quality  inspections 

2250 

2000 

650 

Export  package  certifications 

322088 

325000 

400000 

Weighing  and  measuring  device  inspections 

8062 

6000 

6000 

Weighm aster  and  petroleum  inspections 

231 

200 

200 

Supermarket  and  other  scanner  inspections 

110 

108 

150 

Quality  control  package  inspections 

477694 

400000 

400000 

Program 

Expenditures 

01 

- Personal  Services 

391,050 

445,337 

436,692 

04 

- Mandatory  Fringe  Benefits 

93,451 

86,980 

86,513 

09 

- Overhead 

10 

- Non-  Personal  Services 

32,251 

35,055 

35,535 

11 

- Materials  and  Supplies 

7,347 

4,844 

4,844 

.1 1 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

11,432 

15,199 

23,119 

_22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

535,531 

587,415 

586,703 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

12,413 

28,000 

Total  Expenditures  547,944  587,415  614,703 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 


54,55,58  - Use  of  Money  or  Property 


56.57.88.96 

60 

- Other  Revenue 

- State  and  Federal  Subventions 

158,586 

80,597 

137,866 

116,199 

179,600 

150,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

■ Transfers  In 

Total  Program  Revenue 

239,183 

254,065 

329,600 

General  Fund  Support 

308,761 

333,350 

285,103 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  72  - Weights  & Measures 

Program  Number  02  - Farmer’s  Market 

. 

Purpose: 

To  provide  producers  with  a direct  market  outlet  at  which  they  can  sell  at  prices  normally  higher  than  wholesale,  and 
consumers  with  an  opportunity  to  buy  fresher  produce  at  prices  normally  lower  than  retail. 

Responsible  for  operation  of  the  Farmers’  Market  as  provided  for  under  Chapter  9A  of  the  Administrative  Code.  It 
provides  an  outlet  for  farmers  to  the  local  residents,  providing  fresh  fruits  and  vegetables  at  reasonable  prices.  The 
program  is  100%  self-supporting. 


Accomplishments  FY  93*94: 

• FY  92/93  annual  gross  revenues:  $325,800 

• Stalls  rented:  16,823 

• Tons  of  produce  sold:  3,600 


Objectives  / Action  Plan  for  FY  94*95: 

•Increase  revenue  and  capital  improvements  with  long  term  lease  arrangement  with  outside  vendors 
• To  enhance  public  awareness  of  the  market 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


72  Weights  & Measures 
02  - Farmer’s  Market 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
3.00 

Measures 

Revised 
FY  93*94 
3.00 

Mayor’s 
FY  94*95 
3.00 

Maintain  revenue  income  at  or  above  $230,000 

$235350 

$225000 

325000 

Maintain  stall  rental  rate  at  or  above  16,000 

16823 

15,000 

15000 

Maintain  fruit  and  vegetable  tonnage  rate  at  or  above  3,600 

3660 

3,600 

3600 

Program 

Expenditures 

01 

- Personal  Services 

74,917 

86,354 

86,487 

04 

Mandatory  Fringe  Benefits 

21,109 

19,635 

20,178 

09 

- Overhead 

10 

- Non-  Personal  Services 

20,971 

21,535 

21,986 

11 

- Materials  and  Supplies 

1,613 

3,000 

3,000 

-15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

7,746 

12,569 

22,140 



- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

126,356 

143,093 

153,791 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

126,356 

143,093 

153,791 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

235,351 

225,000 

235,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

235,351 

225,000 

235,000 

General  Fund  Support 

(108,995) 

(81,907) 

(81,209) 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  74: 
Medical  Examiner 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  74  - Medical  Examiner 


June  l,  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  74 

- Medical 

Examiner 

Program 

Staff 

(F.TJE.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

8.00 

0 

597 

0 

597 

100% 

02  - Medical  Services 

16.00 

145 

1,412 

0 

1,412 

90% 

03  - Investigative  Services 

10.00 

0 

809 

0 

809 

100% 

Department  Totals 

34.00 

$145 

$2,818 

$ 0 

$2,818 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  74  - Medical  Examiner 

Program  Number  01  - Administration 

Purpose: 

To  maintain  a professional  high  level  medical  legal  business  office  providing  medical  documents  in  connection  with 
investigation  of  unnatural  deaths  as  well  as  documentation  on  sexual  assaults,  spousal  abuse,  child  abuse,  and  DUI. 

This  section  provides  support  for  the  entire  operation  of  the  Department.  Prepares  all  written  documents, 
correspondence,  property  inventory,  including  securing  and  releasing  to  legal  claimant  and/or  next  of  kin,  preparation 
of  purchase  orders  and  payment  documents,  filing,  answering  phones  and  serving  public. 


ApcQmpli$hment$  FY  93.L9.4i 

•Fiscal  Year  91/92 

Prepared  1554  final  registers/medical  reports/death  certificates 
Inventoried  1,500  items  of  personal  property 
Investigated  over  5,000  cases 

Processed  8,000  pieces  of  correspondence  and  certified  copies 

• Fiscal  Year  92/93 

Prepared  1,577  final  registers/medical  reports/death  certificates 
Inventoried  1,500  items  of  personal  property 
Investigated  over  5,000  cases 

Processed  8,500  pieces  of  correspondence  and  certified  copies 

• Improved  Performance  evaluation  program  and  encourage  employee  participation 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  training  in  order  to  utilize  computer  equipment  to  fullest 

• Disseminate  duties  in  order  to  improve  employee  morale 

• Provide  incentives  for  improved  productivity 

• Staff  positions  with  permanent  employees 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


7 4 Medical  Examiner 
01  - Administration 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
9.00 

Measures 

Revised 
FY  93*94 
8.00 

Mayor’s 
FY  94*95 
8.00 

Death  certificates 

1,600 

1,600 

1600 

Cases  investigated 

5,000 

5,000 

5000 

Correspondence 

8,000 

8,500 

8500 

Property  inventory 

1,500 

2,000 

2000 

Program 

Expenditures 

01 

- Personal  Services 

2,365,868 

433,947 

393,101 

04 

- Mandatory  Fringe  Benefits 

478,931 

74,345 

70,162 

09 

- Overhead 

10 

- Non-  Personal  Services 

203,447 

92,144 

92,144 

11 

- Materials  and  Supplies 

95,299 

22,500 

22,500 

_15 

Ai.d  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

29,613 

24,695 

18,719 



.-  Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,173,158 

647,631 

596,626 

_2i 

^■Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

3,173,158 

647,631 

596,626 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-12,53,5.9 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,173,158 

647,631 

596,626 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  74  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  74  - Medical  Examiner 

Program  Number  02  - Medical  Services 

Purpose: 

To  provide  for  the  preparation,  identification,  medical  examination,  storage  and  release  of  decedents  falling  under  the 
jurisdiction  of  the  Medical  Examiner’s  Office. 

This  section  provides  scene  investigation,  collection  evidence,  and  maintains  chain  of  evidence.  Examination  of 
living  clients  to  identify  elder,  child,  spousal,  or  sexual  abuse.  Testing  for  DUI  & 11550  police,  compliance  w/ 
biohazards,  injury  prevention. 


f 

Accomplishments  FY  93*94: 

• Fiscal  Year  91/92 
Performed  1200  autopsies 
Performed  350  external  examinations 
Examined  50  living  patients 

• Fiscal  Year  92/93 
Performed  1200  autopsies 
Performed  350  external  examinations 
Examined  50  living  patients 

• FY  91/92-92/93 
Investigated  288  scenes 
Presented  court  testimony  200  times 
Performed  47,000  toxicology  tests 

V 

•J 

Objectives  / Action  Plan  for  FY  94*95: 


• Conform  to  regulations  regarding  bio-hazardous  materials 

• Provide  increased  training  in  injury  and  illness  prevention 

• Respond  to  scene  of  homicides  and  suspicious  deaths 

• Provide  professional  court  testimony  in  all  cases  under  jurisdiction 

• Continue  services  for  living  clients  in  area  of  elder,  child,  spousal,  or  sexual  abuse 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


74  Medical  Examiner 
02  - Medical  Services 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
18.00 

Measures 

Revised 
FY  93*94 
17.00 

Mayor’s 
FY  94*95 
16.00 

Autopsies  performed 

1,200 

1,200 

1200 

External  examinatins 

350 

400 

450 

Patients  examined 

50 

60 

75 

Scenes  investigated 

288 

300 

350 

Court  testimony 

200 

250 

300 

Toxicology  tests 

47,000 

50,000 

50000 

Program 

Expenditures 

01 

- Personal  Services 

1,341,195 

1,185,906 

1,124,230 

04 

- Mandatory  Fringe  Benefits 

185,341 

178,237 

09 

- Overhead 

10 

- Non-  Personal  Services 

32,560 

32,560 

32,560 

11 

- Materials  and  Supplies 

70,383 

70,383 

70,383 

AS 

- Aid  Assistance 

20 

- Project  Allowance 

-2041 

- All  Services  of  Other  Departments 

6,771 

6,771 

6,771 

.39 

- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

^Tran.$.fer$_Qut 

Program  Subtotal 

1,450,909 

1,480,961 

1,412,181 

-21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

1,450,909 

1,480,961 

1,412,181 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenge 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

142,473 

145,000 

145,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

142,473 

145,000 

145,000 

General  Fund  Support 

1,308,436 

1,335,961 

1,267,181 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 74  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  74  - Medical  Examiner 

Program  Number  03  - Investigative  Services 


Purpose: 

To  provide  for  all  field  operations  including  responding  to  death  scene,  removing  remains,  securing  property, 
notifying  relatives.  Determine  whether  crime  has  been  committed  and  notify  respective  agencies  or  individuals. 

To  service  the  community  on  a 24  hr/7  day  basis;  handling  all  types  of  cases  including  communicable  diseases, 
AIDS,  and  decomposed  cases.  Prepares  written  reports  of  investigation,  gathers  and  secures  evidence  and  personal 
property,  and  notifies  relatives  and/or  other  legal  claimant 


Objectives  / Action  Plan  for  FY  94*95 


• Contract  out  to  a private  vendor  the  body  removal  service  of  the  Department.  Estimated  savings  to  the  City’s 
General  Fund  is  $114,000.  No  layoffs  will  occur  from  this  action. 

• Maintain  immediate  response  to  scenes  of  death  to  offer  support  to  families  during  time  of  bereavement 

• Improve  training  to  reduce  work  related  injuries  particularly  in  lifting  and  removing  decedents 

• Assist  in  the  management  of  the  indigent  dead  contract  to  improve  savings  and  still  offer  professional  dignified 
service  to  the  indigent  population. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


7 4 Medical  Examiner 

03  - Investigative  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
12.00 

Measures 

Revised 
FY  93*94 
13.00 

Mayor’s 
FY  94*95 
10.00 

Scene  investigations 

6,100 

6,100 

6100 

Homicides  handled 

100 

110 

110 

Suicides  handled 

155 

155 

155 

Accidents 

229 

250 

250 

Fingerprints  taken 

1,429 

1,450 

1450 

Program 

Expenditures 

01 

- Personal  Services 

0 

725,136 

575,999 

04 

- Mandatory  Fringe  Benefits 

127,467 

97,982 

09 

- Overhead 

10 

- Non-  Personal  Services 

13,428 

119,428 

11 

- Materials  and  Supplies 

4,000 

4,000 

_L5 

..-Aid.  Assistance 

20 

- Project  Allowance 

JOil 

- All  Services  of  Other  Departments 

11,500 

11,500 



- Work  Order  Recovery 

_40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

881,531 

808,909 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

881,531 

808,909 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

.1617 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

881,531 

808,909 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  74  -D3 


159 


asajrr-r-amsrsrj  s s 

T ~ ^ 3 5 a 

MHSi53S3ras|?8».ssr  3 3 

asssssssass  sssasasss*  g g 

CJ  CJ 

aiSIS|l3|Srs|II^H|r  I 3 

saasssssssss  ssaasssss-  g g 


a»ssj»S3r33|M.irar  I I 

assssssssss  aggsgga  s-  g g 


M.aS3|HS3rs3J.|33!S3*i  I I 

asssssassas  ssasssaas-a  g g 


a S a 
r r ? 


S S s 

$ I 3 


160 


161 


r 


City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  76: 
Animal  Care  and  Control 
Program  Budget 


v 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  76  - Animal  Care 


June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  76  -Animal  Care 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

5.00 

180 

383 

9 

391 

54% 

02  - Shelter  Services 

30.00 

3 

1,523 

25 

1,548 

100% 

03  - Spay  / Neuter 

1.00 

29 

31 

0 

3 1 

9% 

Department  Totals 

36.00 

$212 

$1,937 

$34 

$1,971 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  76  ■ Animal  Care 

Program  Number  01  - Administration 

Purpose: 

To  provide  overall  administration  of  the  Department,  including  but  not  limited  to:  budget  preparation,  planning, 
safety  and  training,  policies  and  procedures,  collections,  deposits,  auditing,  material  and  personnel  requisitions, 
payroll,  supplies,  material  inventories,  and  facility  maintenance. 

Division  also  works  with  other  city  agencies  and  commissions,  animal  control  and  welfare  agencies,  community 
organizations,  and  public  interest  groups. 


Accomplishments  FY  93*94: 

• Policies  and  Procedures  Manual  written  and  updated 

• Completed  Phase  I of  computerization  and  automation  project 

• Worked  with  Teamsters  Local  856  and  Employee  Relations  Division  to  develop  an  MOU  for  staff 

• Worked  with  the  Board  of  Supervisors  to  enact  Department-related  legislation 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  computerize  and  automate  Department 

• Continue  to  assess  staff  needs  and  provide  education  and  training  development 

• Continue  to  update  Policies  and  Procedures  Manual 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 6 Animal  Care 

01  - Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ^00  5.00  5.00 

Performance  Measures 


No  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

356,065 

286,646 

239,033 

04 

- Mandatory  Fringe  Benefits 

45,730 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,500 

6,550 

16,600 

11 

- Materials  and  Supplies 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

62,568 

75,332 

81,331 



^.Work-Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

^Transfers  Out 

Program  Subtotal 

421,133 

368,528 

382,694 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

7,000 

8,600 

22 

- Capital  Outlav 

Total  Expenditures 

421,133 

375,528 

391,294 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

147,167 

147,167 

180,051 

Total  Program  Revenue 

147,167 

147,167 

180,051 

General  Fund  Support 

273,966 

228,361 

211,243 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  76  - Animal  Care 

Program  Number  02  - Shelter  Services 

Purpose: 

To  provide  field  and  shelter  services  for  the  City’s  stray,  injured,  abandoned,  neglected,  and  mistreated  animals.  To 
respond  to  all  emergencies  relating  to  animals  and  to  enforce  and  issue  citations  for  violations  of  animal  care  and 
control  laws. 

Services  include  adoptions;  redemptions  of  lost  animals  by  their  owners;  impoundment  of  stray  and  owner 
surrendered  animals;  selling  dog  licenses  and  cat  registrations;  nourishment  and  veterinary  medical  care  for  wild  and 
exotic  animals,  strays,  owner  surrendered  and  all  other  animals  in  the  Department’s  care;  euthanasia  of  seriously 
injured  and  ill  animals;  rabies  quarantine  and  observation;  lost  and  found  services;  mandate  spay/neuter  program;  and 
maintenance  of  all  animal  care  and  control  activities. 


Accomplishments  FY  93*94: 

• Based  on  the  first  six  months  of  activity,  the  Department  estimates  that  16,798  animals  will  be  cared  for  in  the 
current  fiscal  year.  5,286  animals  will  be  releases  alive,  either  to  a new  owner,  the  existing  owner,  or  to  the  wild. 
The  remaining  animals  are  either  dead  on  arrival  or  euthanized  if  no  home  can  be  found. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  computerize  and  automate  Field/Shelter  Services 

• Continue  to  assess  staff  needs  and  provide  education  and  training  development 

• Implement  animal  behavior  screening  protocols 

• Actively  recruit  and  train  more  volunteers 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

76  Animal  Care 


02  - Shelter  Services 

Actual 

Revised 

Mayor’s 

Authorized  Positions  FTE 

FY  92*93 
34.00 

FY  93*94 
28.00 

FY  94*95 

30.00 

Performance  Measures 

Animals  impounded 

17251 

20,00016798 

Live  releases 

5386 

6286 

Field  calls 

12556 

Citations  issued 

776 

Cruelty  complaints  investigated 

2082 

Program 

Expenditures 

01 

- Personal  Services 

1,072,191 

1,102,180 

974,553 

04 

- Mandatory  Fringe  Benefits 

220,333 

09 

- Overhead 

10 

- Non-  Personal  Services 

220,941 

121,250 

136,250 

11 

- Materials  and  Supplies 

112,564 

109,000 

112,250 

.15 

- Aid  Assistance 

20 

- Project  Allowance 

25,212 

30.41 

- All  Services  of  Other  Departments 

63,171 

65,093 

79,824 



_-  _Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,494,079 

1,397,523 

1,523,210 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlav 

25,000 

Total  Expenditures 

1,494,079 

1,397,523 

1,548,210 

Program  Revenue  Sources 

_5£L51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56,57.88.96 

. - Other  Revenue 

2,949 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

2,949 

General  Fund  Support 

1,494,079 

1,397,523 

1,545,261 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:76  - D2 


169 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  76  - Animal  Care 

Program  Number  03  - Spay  / Neuter 

Purpose: 

To  increase  the  number  of  animals  that  are  surgically  altered  in  an  attempt  to  reduce  the  overpopulation  of  the 
animals  in  the  community.  This  goal  is  achieved  by  collecting  a deposit  at  the  time  an  animal  is  adopted  and 
returning  that  deposit  upon  proof  that  the  surgery  has  been  performed. 


V 



Accomplishments  FY  93*94: 

• Agreements  with  various  animal  hospitals  have  been  reached  to  have  animals  surgically  altered  prior  to  adoptions. 
These  hospitals  are  performing  the  procedures  at  the  cost  of  the  deposit. 


v J 

Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  computerize  and  automate  Spay/Neuter  Program 

• Have  more  animals  altered  prior  to  adoption 

• Encourage  more  pet  owners  to  have  their  animals  spayed  and  neutered 


V / 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


76  Animal  Care 


03  - Spay  / Neuter 

Actual 

Revised 

Mayor’s 

Authorized 

Positions  FTE 

FY  92*93 
1.00 

FY  93*94 

1.00 

FY  94*95 
1.00 

Performance 

Measures 

Percentage  of  deposits  returned 

46% 

50% 

50% 

Program 

Expenditures 

01 

- Personal  Services 

21,557 

26,709 

24,952 

04 

Mandatory  Fringe  Benefits 

5,762 

10,374 

6,377 

09 

- Overhead 

10 

- Non-  Personal  Services 

4,776 

11 

- Materials  and  Supplies 

2,259 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

_32 

= Work  Order  Recovery 

40 

- Debt  Service 

46.48,49 - 

- Transfers  Out 

Program  Subtotal 

27,319 

44,1  18 

31,329 

21 

^Facilities  Maintenance  &_Cap.itai.Project$ 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

27,319 

44,1  18 

31,329 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

34,080 

28,500 

28,500 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96 

Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98.99 

- Transfers  In 

Total  Program  Revenue 

34,080 

28,500 

28,500 

General  Fund  Support 

(6,761) 

15,618 

2,829 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  79: 
Public  Administrator 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  79  - Public  Administrator 


Department  Mission: 

To  investigate  and  probate  estates  of  deceased  residents.  The  Public  Guardian  serves  as  probate 
conservator  for  seniors  at  risk;  representative  payee  for  frail  seniors,  mental  health  clients  in  locked 
facilities  and  in  the  community. 

The  Veteran  Service  Office  assists  veterans  in  obtaining  Federal  entitlements  and  operates  a veteran 
outreach  and  referral  program. 


Policy  Highlights: 

The  Public  Administrator-Guardian  will  continue  to  provide  mandated  services  for  the  eligible 
population  who  require  services. 

The  Mayor’s  Office  authorized  the  creation  of  two  new  positions  to  handle  the  increasing 
representative  payee  caseload  of  mental  health  clients  transitioning  from  locked  facilities  to  the 
outside  community.  The  Mayor’s  Office  action  will  help  to  reduce  the  Department  of  Mental 
Health’s  cost  to  keep  clients  in  the  locked  facilities. 


— 

Actual 

Revised 

Mayor’s 

s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$2,254,027 

$2,261,778 

$2,401,015 

Revenues  (includes  Children’s  Fund) 

$1,581,682 

$1,766,366 

$1,746,986 

General  Fund  (Discretionary) 

$672,345 

$495,412 

$654,029 

FTE  Positions  (includes  work  orders) 

37.00 

38.00 

40.00 

Percentage:  Personnel  / Expenditures 

91% 

90% 

90% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:79  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  79  -Public  Administrator 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

A/laint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Public  Administrator  - 

37.00 

1,540 

2,200 

0 

2,200 

30% 

02  - County  Veterans  Service 

3.00 

207 

201 

0 

201 

-3% 

Department  Totals 

40.00 

$1,747 

$2,401 

$ 0 

$2,401 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:  7 9 - B 


177 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  79  - Public  Administrator 

Program  Number  01  - Public  Administrator  - Guardian 

— V 

Purpose: 

To  investigate  deaths  and  referrals  for  conservatorship  and  payee  services,  to  serve  as  probate  administrator,  probate 
conservator,  and  representative  payee,  and  to  provide  probate  legal  services. 


Accomplishments  FY  93*94: 

• Generated  $1,033,258  in  revenue  in  the  first  six  months  of  FY  1993/94 

• Negotiated  agreement  with  the  Department  of  Mental  Health  for  two  position  work  order  funding  to  handle 
representative  payee  caseload  that  exceeded  target  of  1,200  cases 

• Investigated  225  intestate  cases  in  first  six  months  of  year 

• Appointed  in  193  probate  cases  in  first  six  month  of  year 


Objectives  / Action  Plan  for  FY  94»95: 

• Generate  $1,666,986  in  revenue  by  providing  fiduciary  services 

• Provide  representative  payee  services  to  1,200  clients 

• Investigate  400  intestate  cases 

• Administer  250  intestate  cases 

• Provide  probate  conservatorship  services  to  300  elderly  at  risk 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


79  Public  Administrator 

01  - Public  Administrator  - Guardian 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
37.00 

Measures 

Revised 
FY  93*94 

35.00 

Mayor’s 
FY  94*95 

37.00 

Generate  revenue  to  offset  services 

1485308 

1555308 

1666986 

Investigate  at  least  400  cases 

460 

400 

400 

Administer  at  least  250  cases 

287 

250 

250 

Provide  conservatorship  services 

300 

300 

300 

Provide  payee  services 

1000 

1100 

1200 

Program 

Expenditures 

01 

- Personal  Services 

1,983,018 

1,566,623 

1,683,033 

04 

- Mandatory  Fringe  Benefits 

316,948 

331,531 

09 

- Overhead 

10 

- Non-  Personal  Services 

157,519 

152,450 

169,313 

11 

- Materials  and  Supplies 

7,750 

7,000 

7,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

9,358 

8,916 

8,916 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,157,645 

2,051,937 

2,199,793 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,157,645 

2,051,937 

2,199,793 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,485,300 

1,555,308 

1,540,218 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,485,300 

1,555,308 

1,540,218 

General  Fund  Support 

672,345 

496,629 

659,575 

June  1,  1994 
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Fiscal  Year  94-95  BUDGET  - Program  Detail 


Department  7 9 - Public  Administrator 


Program  Number  02  - County  Veterans  Service  Office 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


79  Public  Administrator 

02  - County  Veterans  Service  Office 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
3.00 

Mayor’s 
FY  94*95 
3.00 

Performance 

Measures 

File  yearly  benefit  claims 

53 

1800 

1800 

Verify  veteran  income 

404 

1200 

1200 

Assist  homeless  veterans 

246 

900 

900 

* Note:  FY  1992/93  figures  are  for  five  months  only 

Program 

Expenditures 

01 

- Personal  Services 

65,641 

131,621 

122,904 

04 

- Mandatory  Fringe  Benefits 

26,349 

25,480 

09 

- Overhead 

10 

- Non-  Personal  Services 

29,497 

47,365 

48,332 

11 

- Materials  and  Supplies 

1,067 

1,500 

1,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

177 

3,006 

3,006 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

96,382 

209,841 

201,222 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

96,382 

209,841 

201,222 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

71,943 

131,058 

126,768 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

24,439 

80,000 

80,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

96,382 

211,058 

206,768 

General  Fund  Support 

0 

(1,217) 

(5,546) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:79  - D2 
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DEPT:  79  PUBLIC  ADMINISTRATOR  GUARDIAN 
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GENERAL  ADMINISTRATION 
AND 

FINANCE 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  01: 

Board  of  Supervisors 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  01  - Board  Of  Supervisors 

/ 

Department  Mission: 

To  provide  high  quality  services  for  the  Board  of  Supervisors,  for  city  and  county  officials  and 
employees,  and  for  the  residents  of  and  the  visitors  to  this  city  in  a timely  manner.  We  are 
committed  to  providing  excellent  and  efficient  service  in  often  stressful  situations.  We  treat  all 
people  with  understanding,  dignity  and  respect. 


Policy  Highlights: 

• Perform  administrative  and  clerical  functions  attendant  upon  the  Board  of  Supervisors’  meetings 
and  subsequent  actions. 

• Prepare  Journal  of  Proceedings  of  the  Board. 

• Staff  six  Standing  Committees  of  the  Board  and  perform  all  necessary  administrative  functions. 

• Assist  in  drafting  legislation  and  preparation  of  statements  and  correspondence  for  the  Members. 

• Arrange  for  the  publication  of  ordinances,  resolutions,  charter  amendments  and  other  matters  acted 
upon  by  the  Board. 

• File  and  Index  all  ordinances  and  resolutions  of  the  Board. 

• Maintain  files  of  all  appointments  by  the  Board  to  City  Boards,  Commissions  and  Task  Forces. 

• Provide  research  and  information  for  Board  Members,  other  Departments,  and  the  general  public. 

• Supervise  the  Assessment  Appeals  function  relating  to  the  acceptance,  hearing  and  disposition  of 
appeals  of  property  tax  assessments. 


Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$4,931,961 

$5,135,689 

$5,281,036 

Revenues  (includes  Children’s  Fund) 

$7,530 

$250 

$153,150 

General  Fund  (Discretionary) 

$4,924,431 

$5,135,439 

$5,127,886 

FTE  Positions  (includes  work  orders) 

56.00 

56.00 

56.00 

Percentage:  Personnel  / Expenditures 

58% 

56% 

56% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:01  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  01  -Board  Of  Supervisors 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

52.00 

2 

4,903 

20 

4,923 

100% 

02  - Assessment  Appeals  Board 

2.00 

151 

239 

0 

239 

31% 

03  - Delinquency  Prevention 

2.00 

0 

119 

0 

119 

100% 

Department  Totals 

56.00 

$153 

$5,262 

$20 

$5,281 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 


Program  Number  01  - Administration 


Purpose: 

Subject  to  the  Civil  Service  provisions  of  the  Charter,  Section  2.203,  the  Board  of  Supervisors  shall  appoint  a clerk, 
who  shall  be  designated  as  Clerk  of  the  Board  of  Supervisors  and,  ex-officio  Clerk  of  the  Board  of  Equalization.  The 
Clerk  shall  have  charge  of  the  office  and  records  of  the  Board  and  its  committees,  and  the  personnel  employed  to 
handle  the  business,  affairs  and  operation  of  the  Board,  its  committees  and  members  when  engaged  in  official  duty. 
The  Clerk  shall  be  the  appointing  officer  for  such  personnel,  subject  to  the  Civil  Service  provisions  of  the  Charter. 
The  Clerk  shall  keep  a journal  of  proceedings  of  the  Board  and  files  of  all  ordinances  and  resolutions  properly 
indexed;  shall  be  responsible  for  the  publication,  as  required  by  law,  of  ordinances,  resolutions,  other  matters  acted 
on  by  the  Board  for  which  publication  is  specified;  and  shall  have  such  other  duties  and  responsibilities  as  the  Board 
shall  prescribe. 


Accomplishments  FY  93*94: 

• Eliminated  a large  backlog  of  legislative  indexing. 

• Eliminated  a large  backlog  of  Board  minutes. 

• Implemented  significant  changes  made  because  of  the  Sunshine  Ordinance,  including  tape  recording  of  meetings, 
creating  a public  review  file,  and  revising  notices. 

• Developed  a computer  system  concerning  Board  and  Commission  memberships. 

• Developed  revised  computer  system  programs  for  legislative  history. 

• Began  preparations  to  move  out  of  City  Hall. 


Objectives  / Action  Plan  for  FY  94*95: 

• Arrange  for  new  Supervisor(s)  and  aides  because  of  election. 

• Move  offices  to  Veterans  Building. 

• Publish  new  edition  of  Clerk’s  Handbook. 

• Publish  data  on  ballot  measures  since  1961. 

• Serve  on  Sunshine  Ordinance  Task  Force. 

• Arrange  to  serve  new  committee  structure  and  memberships. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


01  Board  Of  Supervisors 


01  - Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
52.00 

Measures 

Revised 
FY  93*94 

52.00 

Mayor’s 
FY  94*95 

52.00 

Number  of  Board  of  Supervisors  Meetings 

53 

51 

53. 

Number  of  Board  of  Supervisors  Committee  Meetings 

180 

191 

200 

Number  of  Ordinances  adopted 

396 

493 

495 

Number  of  Resolutions  adopted 

1,043 

1,025 

1,093 

Program 

Expenditures 

* 

01 

- Personal  Services 

2,202,614 

2,228,042 

2,198,098 

04 

- Mandatory  Fringe  Benefits 

442,070 

435,140 

431,101 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,880,471 

2,027,257 

2,086,993 

11 

- Materials  and  Supplies 

36,188 

44,700 

47,875 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

112,485 

139,034 

139,395 

39 

- Work  Order  Recovery 

(13,780) 

(15,019) 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,660,048 

4,859,154 

4,903,462 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

33,134 

19,907 

19,517 

Total  Expenditures 

4,693,182 

4,879,061 

4,922,979 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

4,510 

0 

2,150 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

4,510 

0 

2,150 

General  Fund  Support 

4,688,672 

4,879,061 

4,920,829 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 


Program  Number  02  - Assessment  Appeals  Board 
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Fiscal  Year  94-95  Budget  - Program  Detail 


0 1 Board  Of  Supervisors 

02  - Assessment  Appeals  Board 

Authorized  Positions  FTE 

Actual 
FY  92*93 

2.00 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 

2.00 

Performance 

Measures 

Number  of  Appeals  Filed 

978 

6,537 

3,000 

Number  of  Appeals  disposed 

796 

3,555  ' 

4,000 

Note:  All  appeals  must  be  acted  upon  within  two  years 

Therefore,  the  number  of  appeals  disposed  will  not  match 
the  number  of  appeals  filed 


Program 

Expenditures 

01 

- Personal  Services 

86,538 

91,388 

199,361 

04 

- Mandatory  Fringe  Benefits 

17,585 

18,229 

14,181 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,678 

5,402 

6,560 

11 

- Materials  and  Supplies 

1,457 

2,000 

4,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

8,221 

10,171 

14,770 

39 

- Work  Order  Recoveiy 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

117,479 

127,190 

239,372 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

8,800 

0 

Total  Expenditures  117,479 

Program  Revenue  Sources 

135,990 

239,372 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

3,020 

250 

151,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

3,020 

250 

151,000 

General  Fund  Support 

114,459 

135,740 

88,372 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 

Program  Number  03  - Delinquency  Prevention  Commission 

Purpose: 

• The  Delinquency  Prevention  Commission  under  the  W&I  Code  coordinates  services  for  high-risk  young  people  in 
San  Francisco 

• The  Commission  currently  works  with  more  than  300  public  and  private  non-profit  agencies  in  San  Francisco 
involved  in  advocacy  and  planning  on  behalf  of  vulnerable  populations. 

• The  Commission  philosophy  states  that  providing  employment,  support  and  preventive  programs  is  the  best 
means  of  accomplishing  delinquency  prevention. 

• Models  based  on  Commission  developed  programs  and  studies  and  recommendations  of  the  Commission  are  widely 
used  as  “blueprints”  of  action  for  addressing  the  needs  of  young  people. 


Accomplishments  FY  93*94: 

• Founded  two  new  critically  needed  programs  for  young  women:  the  Girls  Mentoring  Program  at  Youth  Guidance 
Center  and  the  Street  Survival  Project. 

• Developed  a guide  to  services  for  African-American  young  people  and  a guide  to  youth  employment  and  training. 

• Convened  the  first  Bay  Area  conference  on  employment  and  t aining  issues  among  vulnerable  populations. 

• Developed  the  Adopt-a-Book  Program  for  gay /lesbian  youth,  which  purchases  books  to  donate  to  public  schools 
and  private  agencies. 

• Planned  a May  Jobs  and  Youth  services  fair  for  African-American  young  people. 

• Worked  with  the  National  Youth  Employment  Coalition  to  replicate  the  San  Francisco  Youth  Employment 
Coalition  throughout  the  country. 

Objectives  / Action  Plan  for  FY  94*95: 

• Expand  the  work  of  the  coalitions  with  specific  emphasis  on  Kujichagulia  for  African  -American  young  people  and 
on  Gay /Lesbian  Youth  Advocates. 

• Advocate  for  increased  funding  for  services  for  high-risk  populations  through  State  funds,  and  to  study  the  high  rate 
of  incarceration  of  minority  youth. 

• Convene  the  5th  Annual  Outstanding  Youth  Award  event. 

• Procure  funding  for  and  publish  two  new  service  guides. 

• Distribute  the  Delinquency  Prevention  Commission  Survey  of  Services  for  Young  Women. 

• Monitor  public  services  to  ensure  quality  and  accountability. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


01  Board  Of  Supervisors 

03  - Delinquency  Prevention  Commission  Actual 

FY  92*93 

Authorized  Positions  FTE  2.00 

Performance  Measures 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 

2.00 

Monthly  meetings  of  4 youth  coalitions  and  sub-committees 

88 

133 

142 

Improve  access  to  program  information  through  publications 

2 publications 

4 publications 

4 publications 

Improve  access  to  program  information  through  events 

9 events 

17  events 

17  events 

Monitor  public  services  of  issues  related  to  youth 

1 survey 

6 articles 

17  articles 

Raise  public  awaremess  of  issues  related  to  youth 

9 events 

17  events 

17  events 

Facilitate  inter-agency  cooperation  and  coordination 

110 

130 

130 

Develop  funding  for  new  programs  under  coalitions  run  by 

Community  Based  Organizations,  not  by  Delinq.  Prev.  Comm. 

1 new  program 

1 new  program 

1 new  program 

$55,000 

4105,000 

$150,000 

Program 

Expenditures 

01 

- Personal  Services 

76,788 

77,409 

75,832 

04 

- Mandatory  Fringe  Benefits 

19,250 

16,536 

16,155 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

22,171 

21,894 

21,899 

11 

- Materials  and  Supplies 

1,870 

1,750 

1,750 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,221 

3,049 

3,049 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

121,300 

120,638 

118,685 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

121,300 

120,638 

118,685 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

121,300 

120,638 

118,685 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:01-D3 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  02  - Assessor’s  Office 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  02 

-Assessor’s 

Office 

Program 

Non-G.F. 
Staff  Revenues 

(F.T.E.)  (x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Real  Property 

49.00 

0 

2,559 

0 

2,559 

100% 

02.  Personal  Property 

29.00 

0 

1,672 

0 

1,672 

100% 

03.  Technical  Services 

15.00 

0 

646 

0 

646 

100% 

04.  Assessment  Standards 

5.00 

0 

286 

0 

286 

100% 

05.  Administration 

9.00 

0 

760 

0 

760 

100% 

Department  Totals 

107.00 

$ 0 

$5,923 

$ 0 

$5,923 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  02  - Assessor’s  Office 

Program  Number  01.  Real  Property 


Purpose: 

The  Real  Property  Division  is  responsible  under  the  Constitution  of  the  State  of  California  for  the  assessment  of  all 
taxable  real  property  and  possessory  interest  property  within  the  county  for  purposes  of  determining  the  ad  valorem 
tax  base  for  all  taxing  jurisdictions.  This  involves  the  process  of  discovery,  appraisal  and  enrollment.  Provide  public 
information  services  for  all  aspects  of  real  property  assessment.  Ensure  that  applications  for  changed  assessment  are 
equalized  and  processed  on  a timely  basis.  The  functions  of  this  division  are  mandated  by  the  Constitution  of  the 
State  of  California,  the  state  Revenue  and  Taxation  Code,  the  California  Code  of  Regulations  and  the  State  Board  of 
Equalization. 


Accomplishments  FY  93*94: 

Reviewed  and  completed  reassessments  of  approximately  20,000  properties. 

Reviewed  and  reassessed  approximately  5,000  properties  where  building  permits  were  issued. 

Developed  a computerized  tracking  of  sales  and  resales  to  address  Proposition  8 reductions  (Revenue  and  Taxation 
Code  Section  51  (b). 

Developed  an  automated  system  to  expedite  stipulations  as  a result  of  over  6,500  assessment  appeals. 

Reviewed  and  completed  approximately  3,500  assessment  appeals. 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  a program  to  discover  and  assess  tenant  improvements  in  leased  buildings  which  will  also  eliminate  the 
possibility  of  double  assessment. 

• Develop  a computerized  system  to  revalue  properties  under  Proposition  8 reductions  (Revenue  and  Taxation  Code 
51(b)). 

• Refine  the  automated  system  to  expedite  stipulations. 

• Develop  guidelines  to  capture  new  construction. 

• Develop  discovery  programs  for  changes  in  ownership,  possessory  interest  and  new  construction  without  permits. 

• Schedule  training  to  bring  all  real  property  appraisers  into  compliance  with  California  Code  of  Regulations 
requirements  of  the  State  Board  of  Equalization. 

• Develop  an  in-house  tracking  system  for  assessment  appeals. 

• Develop  computerized  databases  for  commercial  and  multi-family  residential  sales  and  income  information. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


02  Assessor’s  Office 


01.  Real  Property  Actual 

FY  92*93 

Authorized  Positions  FTE  43.00 

Performance  Measures 

Revised 
FY  93*94 

38.00 

Mayor’s 
FY  94*95 
49.00 

1.  Permits  Reviewed 

21,154 

18,000 

25,000 

2.  Deeds  Reviewed 

19,138 

20,000 

23,000 

3.  Exclusions  Processed 

8,642 

11,000 

11,000 

4.  Prop  8 Reviewed 

3,325 

1,500 

5,000 

5.  Pulbic  Inquiries  / Assessment  Information 

40,000 

50,000 

50,000 

6.  Appeals  Resolved 

515 

1,000 

6,000 

7.  Business  Propoerty  Statements  Reviewed 

0 

100 

1,000 

8.  Supplemental  Assessments  Processed 

8,646 

9,000 

15,000 

9.  Welfare  / Church  Exemptions 

500 

500 

500 

Program 

Expenditures 

01 

- Personal  Services 

1,929,420 

1,685,392 

2,013,435 

04 

- Mandatory  Fringe  Benefits 

457,531 

320,558 

411,093 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

350,899 

517,223 

39,000 

11 

- Materials  and  Supplies 

20,842 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

299,913 

144,969 

95,045 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,058,605 

2,668,142 

2,558,573 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

15,807 

0 

0 

Total  Expenditures 

3,074,412 

2,668,142 

2,558,573 

Program  Revenue  Sources 


50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  0 

General  Fund  Support  3,0  7 4,412 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  02  - Assessor’s  Office 


Program  Number  02.  Personal  Property 
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Fiscal  Year  94-95  Budget  - Program  Detail 


02  Assessor’s  Office 
02.  Personal  Property 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
37.00 

Measures 

Revised 
FY  93*94 

34.00 

Mayor’s 
FY  94*95 
29.00 

1.  Fieldbook  Survey 

50,402 

45,361 

40,000 

2.  New  Account  Discovery 

4,692 

2,828 

4,000 

3.  Penals  - Field  Appraisals 

1,391 

1,214 

1,000 

4.  Close-Outs 

88 

134 

100 

5.  Audits  - Mandatory 

446 

399 

350 

6.  Audits  - Non-Mandatory 

168 

24 

10 

7.  Processing  571 

26,000 

21,989 

20,000 

8.  Boat  Assessments 

5,000 

2,423 

2,500 

Program 

Expenditures 

01 

- Personal  Services 

1,532,200 

1,452,338 

1,259,067 

04 

- Mandatory  Fringe  Benefits 

371,543 

301,912 

251,304 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

64,285 

70,285 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

91,667 

91,667 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,903,743 

1,910,202 

1,672,323 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,903,743 

Program  Revenue  Sources 

1,910,202 

1,672,323 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,903,743 

1,910,202 

1,672,323 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  02  - Assessor’s  Office 

Program  Number  03.  Technical  Services 


Purpose: 

This  division  maintains  and  updates  the  assessment  roll,  provides  up  to  date  computer  information,  administers  all 
exemptions  and  the  public  service  programs.  The  functions  are  mandated  by  the  Constitution  of  the  State  of 
California,  the  state  Revenue  and  Taxation  Code  and  the  California  State  Board  of  Equalization. 

This  division  also  executes  Assessor's  information  services  for  the  general  public  such  as  taxpayers,  other  Assessor's 
Office  divisions  and  outside  local  government  employees.  This  division  works  in  conjunction  with  the  Tax 
Collector's,  Recorder's  and  Controller's  Offices. 


Accomplishments  FY  93*94: 

Provided  Assessor's  information  to  incoming  taxpayers  and  other  City  and  County  and  State  and  Federal  employees. 

Processed  approximately  100,000  exemptions  for  qualified  homeowners  in  the  City  and  County  of  San  Francisco. 

Reduced  backlogs  of  daily  activities  such  as  requests  for  change  of  mailing  addresses  and  input  in  change  of 
ownership  files. 

Provided  staff  members  with  workshops  which  focus  on  areas  such  as  improvement  in  written  and  verbal 
communication  skills  and  stress  management. 

Increased  participation  of  staff  members  in  available  training  programs  and  seminars. 


Objectives  / Action  Plan  for  FY  94*95: 

Reduce  computer  input  errors  by  establishing  roll  control. 

Establish  more  control  of  tracking  computerized  tape  sales. 

Establish  new  software  programs  into  the  current  computer  system. 

Continuously  schedule  training  programs  to  improve  managerial  and  technical  skills. 

Eliminated  excess  file  cabinets  and  electronically  transfer  information  into  the  current  database  system. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

02  Assessor’s  Office 


03.  Technical  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  18.00  16.00  15.00 


Performance  Measures 

1.  Provide  information  to  the  general  public,  etc. 

300,000 

302,000 

305,000 

* Average  response  time  for  above  in  minutes. 

2.0 

2.0 

2.0 

2.  Maintain  block  books 

1,950 

2,000 

2,100 

3.  Input  Suppliemental  Assessment  Roll 

24,000 

27,000 

30,000 

4.  Input  new  ownership  entries 

167,000 

168,100 

168,400 

* Error  rate  for  above 

1.4% 

1.3% 

0.5% 

5.  Input  new  values  and  changes  to  business  properties 

55,000 

55,000 

60,000 

6.  Determine  eligiblity  for  exemptions 

500 

600 

598 

7.  Process  claims  for  exemptions 

101,000 

100,000 

101,000 

Program 

Expenditures 

01 

- Personal  Services 

495,088 

538,715 

506,863 

04 

Mandatory  Fringe  Benefits 

126,362 

123,169 

113,171 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

17,400 

17,400 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

8,468 

8,468 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

621,450 

687,752 

645,902 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

621,450 

687,752 

645,902 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

830 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

12,429 

20,430 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

13,259 

20,430 

0 

General  Fund  Support 

608,191 

667,322 

645,902 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  02  - Assessor’s  Office 


Program  Number  04.  Assessment  Standards 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 02  -C4 


206 


Fiscal  Year  94-95  Budget  - Program  Detail 


02  Assessor’s  Office 


04.  Assessment  Standards  Actual 

FY  92*93 

Authorized  Positions  FTE  3.00 

Performance  Measures 

Revised 
FY  93*94 

3.00 

Mayor’s 
FY  94*95 

5.00 

1.  Audits 

10 

15 

50 

2.  Permits  Reviewed 

21154 

18,986 

20,000 

3.  Deeds  Reviewed 

19138 

19,830 

20,000 

4.  Exclusions  Processed 

8642 

6,545 

9,000 

5.  Prop  8 Reviewed 

3325 

5,493 

10,000 

6.  Earthquake  Properties  Reviewed 

797 

262 

120 

7.  Workshops  Conducted 

3 

3 

3 

8.  Sales  Enrolled 

0 

1,698 

3,000 

9.  Other  (segregations,  corrections,  cancellations,prorations) 

0 

2,138 

4,000 

Program 

Expenditures 

01 

- Personal  Services 

151,093 

151,093 

237,667 

04 

Mandatory  Fringe  Benefits 

30,913 

30,913 

48,626 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

• Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Out 

0 

0 

0 

Program  Subtotal 

182,006 

182,006 

286,293 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

182,006 

182,006 

286,293 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

182,006 

182,006 

286,293 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  02  - Assessor’s  Office 


Program  Number  05.  Administration 


Purpose: 

The  Administrative  Division  provides  centralized  administrative  services  for  the  Assessor's  Office.  Activities  include 
revenue  planning,  coordination,  and  controlling,  provide  leadership,  budget  allocation,  accounting,  purchasing, 
information  systems,  personnel,  staff  development,  payroll,  ensuring  compliance  to  city  and  county  and  state 
policies  and  regulations. 

The  Assessment  Standards  Division  is  included  in  the  Administration  Division  in  the  Controller's  budget  reports. 

The  functions  of  this  division  are  mandated  by  the  Constitution  of  the  State  of  California,  the  state  Revenue  and 
Taxation  Code  and  the  California  State  Board  of  Equalization. 


Accomplishments  FY  93*94: 

Fiscally,  stayed  within  1993/94  budget.  Installed  voice  mail  for  all  of  the  managers;  the  Assessment  Appeals 
Board  heard  662  appeals  as  of  February  17, 1994  and  agreed  with  the  Assessor  on  659. 

Provided  leadership  which  resulted  in  functional  reorganization  of  the  appraisal  staff;  managed  to  reduce  workers' 
compensation  fraud;  dismissed  an  employee  and  started  the  disciplinary  process  for  employees  who  refuse  to  follow 
policies  and  procedures;  hired  a Chief  Assistant  Assessor  and  Chief  Appraiser;  part  of  the  Human  Relations' 
Arbitration  Team  for  Local  21;  and  worked  with  youth  on  the  Mayor's  Youth  Employment  Program. 

Through  the  Automation  Committee  developed  a Master  Plan;  purchased  thirteen  (13)  personal  computers  and  three 
(3)  printers  plus  a LAN  System;  began  to  transmit  Assessor's  payroll  via  the  Wang. 

Education/Training,  City  Attorney,  Civil  Service,  and  ISD  trained  staff. 


Objectives  / Action  Plan  for  FY  94*95: 

Update  LAN  to  include  18  more  PC's 
Hire  MIS  Specialist  II. 

Develop  at  least  two  (2)  Appraiser  Trainees. 

Have  exams  for  Chief  of  Personal  Property,  Principal  Appraiser,  Appraiser,  Appraiser-Trainee,  Assessment  Clerk, 
Senior  Assessment  Clerks  and  Assessment  Clerk. 


Manage  the  Prop.  8's  more  efficiently 

Reorganized  until  the  proper  mix  is  realized  to  produce  the  most  efficient  staff. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

02  Assessor’s  Office 

05.  Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  9.00  6.00  ^00 


Performance  Measures 

1.  Supervise  and  manage  staff 

110 

97 

107 

2.  Review  assessment  appeals 

300 

7,000 

8,500 

3.  Review  correction  to  the  roll 

10,000 

10,000 

13,500 

4.  Grievances  and  EEO 

6 

5 

6 

5.  Exams 

3 

2 

4 

6.  Personal  Contracts 

3 

6 

6 

7.  Workers  Compensation 

8 

18 

20 

8.  Supervisory  Classes 

3 

3 

4 

9.  Automative  Services 

3 

35 

50 

Program  Expenditures 

01 

- Personal  Services 

213,408 

360,481 

477,575 

04 

Mandatory  Fringe  Benefits 

57,438 

62,148 

83,089 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

41,832 

141,643 

78,278 

11 

- Materials  and  Supplies 

3,772 

17,158 

17,158 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

49,326 

343,272 

103,529 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

365,776 

924,702 

759,629 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

365,776 

924,702 

759,629 

Program  Revenue 

Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

365,776 

924,702 

759,629 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  03: 
City  Attorney 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  03  - City  Attorney 


Department  Mission: 

To  provide  the  highest  quality  legal  services  possible  to  the  Mayor,  Board  of  Supervisors,  San 
Fmcisco  Uhified  School  District  and  the  94  departments,  boards,  commissions  and  offices  of  the 
City  and  County  of  San  Francisco. 


Policy  Highlights: 

Section  3.304  of  the  San  Francisco  Charter  requires  the  City  Attorney  to: 

• Defend  the  City  against  all  civil  suits  brought  against  it  and  prosecute  actions  on  the  City’s  behalf; 

• Provide  written  and  oral  advice  or  opinions  to  any  officer,  board  or  commission  when  requested; 

• Prepare  or  approve  as  to  form  all  ordinances  before  they  are  enacted  by  the  Board  of  Supervisors; 

• Draft  and  approve  all  contracts  executed  on  behalf  of  the  City  and  County; 

• Approve,  in  writing,  the  form  of  all  official  or  other  bonds  required  by  the  Charter  or  by 
ordinance; 

• Examine  and  approve  the  title  of  all  real  property  to  be  acquired  by  the  City  and  County; 

• Operate  the  Bureau  of  Claims,  Investigation  and  Administration; 

• Maintain  a file  of  all  written  communications  and  opinions,  papers,  briefs,  transcripts,  books  of 
record  and  registers  of  all  actions  or  proceedings  in  which  the  City  and  County  or  any  officer  or 
board  was  aparty  or  had  an  interest. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$7,231,407 

Revised 
FY  93/94 

$5,849,821 

Mayor’s 
FY  94/95 

$5,726,516 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$7,231,407 

$5,849,821 

$5,726,516 

FTE  Positions  (includes  work  orders) 

178.00 

178.00 

178.00 

Percentage:  Personnel  / Expenditures 

81% 

82% 

83% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  03  -City  Attorney 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Gen’l  Support  & Admin. 

78.00 

0 

1,861 

104 

1,966 

100% 

02  - General  Law  Division 

37.00 

0 

1,849 

85 

1,935 

100% 

03  - Trial  Division 

63.00 

0 

1,700 

126 

1,826 

100% 

Department  Totals 

178.00 

$ 0 

$5,410 

$316 

$5,727 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:03  - B 


215 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  03  - City  Attorney 


Program  Number  01  - Gen’l  Support  & Admin. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


03  City  Attorney 

01  - Gen’l  Support  & Admin. 

Actual 

Revised 

Mayor’s 

FY  92*93 

Authorized  Positions  FTE  78.00 

FY  93*94 

78.00 

FY  94*95 

78.00 

Performance  Measures 

# of  Claims  Handled 

N/A 

2557 

2560 

# of  Investigations  Performed 

N/A 

540 

550 

Program 

Expenditures 

01 

- Personal  Services 

4,946,119 

3,957,695 

4,243,510 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

981,083 

655,087 

661,981 

11 

- Materials  and  Supplies 

40,766 

28,050 

28,050 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

43,925 

53,525 

41,289 

39 

- Work  Order  Recovery 

(3,690,318) 

(2,833,076) 

(3,113,648) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,321,575 

1,861,281 

1,861,182 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

108,178 

104,259 

104,358 

Total  Expenditures 

2,429,753 

1,965,540 

1,965,540 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,429,753 

1,965,540 

1,965,540 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  03  - City  Attorney 

Program  Number  02  - General  Law  Division 

Purpose: 

The  General  Law  Division  acts  as  the  City’s  General  Counsel  and  is  divided  into  six  specialty  areas: 

1)  General  Government  2)  Finance  & Special  Projects  3)  Land  Use  & the  Environment 
4)  Labor  Relations  5)  Health  & Social  Services  6)  Public  Utilities  & Transportation 

The  Division  renders  written  and  oral  advice  and  opinions  to  City  officials  and  agencies  on  a wide  range  of  legal 
issues.  It  also  drafts  and  reviews  thousands  of  pieces  of  legislation,  resolutions,  charter  amendments,  contracts  and 
other  legal  documents  every  year.  During  election  periods,  it  works  closely  with  the  Registrar  of  Voters  to  ensure 
enforcement  of  the  State  Political  Reform  Act  and  the  City’s  campaign  contribution  laws,  handles  all  election-related 
issues  and  prepares  the  ballot  questions  for  the  Voters’  Handbook. 

The  Division  also  represents  the  City’s  position  in  personnel  arbitrations,  labor  negotiations  and  in  litigation  to 
defend  the  validity  of  ordinances  or  the  administrative  actions  of  City  officials. 


Accomplishments  FY  93*94: 

• Responded  to  an  average  of  550  phone  requests  per  day  for  legal  advice  from  the  Mayor,  the  Board  of  Supervisors 
and  the  various  departments  and  offices  of  City  government.; 

• Provided  legal  work  on  approximately  1,700  pieces  of  legislation  including  ordinances,  resolutions.  Charter 
Amendments  and  numerous  motions  and  related  documents  adopted  or  initiated  by  the  Board  of  Supervisors. 

• Provided  legal  advice  on  the  City’s  operation  of  its  various  multi-million  dollar  commercial  and  entrepeneurial 
enterprises  and  on  its  large  development,  real  estate  and  public  improvement  projects. 

• Strengthened  the  City’s  code  enforcement  efforts  through  the  institution  and  coordination  of  the  Code  Enforcement 
Task  Force  and  its  innovative  Receivership  Program. 


Objectives  / Action  Plan  for  FY  94*95: 

• To  organize  and  allocate  legal  personnel  in  a manner  which  assures  all  City  departments  and  administrators  the 
provision  of  expert  legal  advice  on  a timely,  “as-needed”  basis; 

• To  reduce  the  City’s  exposure  to  liability  by  early  intervention  with  legal  advice  to  avoid  problems  and  costly 
lawsuits  before  they  arise; 

• To  continue  improving  the  Division’s  expertise  in  developing  areas  of  municipal  law,  including  finance,  revenue 
mechanisms,  taxation,  employee  benefits,  real  estate  and  anti-trust  to  better  assist  City  departments  in  making 
critical  financial  decisions  and  to  avoid  the  need  for  costly  outside  counsel. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 03  -C2 


218 


Fiscal  Year  94-95  Budget  - Program  Detail 


03  City  Attorney 

02  - General  Law  Division 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
37.00 

Measures 

Revised 
FY  93*94 
37.00 

Mayor’s 
FY  94*95 

37.00 

Number  of  Formal  and  Informal  Opinion  Letters 

N/A 

1979 

2000 

Phone  Advice  - average  number  of  daily  requests 

N/A 

596 

600 

Board  of  Supervisors,  Commission  and  Department  Mtgs/Mo. 

N/A 

169 

170 

Number  of  ordinances,  resolutions,  charter  amendments  drafted 

N/A 

1745 

1750 

Number  of  contracts  drafted  and  reviewed 

N/A 

3657 

3700 

Program 

Expenditures 

01 

- Personal  Services 

3,488,642 

2,791,477 

2,864,485 

04 

- Mandatory  Fringe  Benefits 

558,183 

446,637 

470,921 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

802,705 

535,980 

541,621 

11 

- Materials  and  Supplies 

33,353 

22,950 

22,950 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

35,939 

43,794 

33,782 

39 

- Work  Order  Recovery 

(2,461,876) 

(1,867,004) 

(2,084,558) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,456,946 

1,973,834 

1,849,201 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

88,509 

85,303 

85,384 

Total  Expenditures  2,545,455 

Program  Revenue  Sources 

2,059,137 

1,934,585 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,545,455 

2,059,137 

1,934,585 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  03  - City  Attorney 

Program  Number  03  - Trial  Division 


Purpose: 

The  Trial  Division  is  the  advocate  for  City  agencies  , officers  and  employees  in  lawsuits  filed  against  or  on  behalf  of 
the  City  and  County  of  San  Francisco.  Such  lawsuits  involve  claims  for  hundreds  of  millions  of  dollars  each  year. 
The  Division  represents  the  City  in  all  courts,  from  the  municipal  level  to  the  United  States  Supreme  Court. 


— 

Accomplishments  FY  93*94: 

• The  Office’s  trial  attorneys  represented  the  City  in  over  7,500  actions.  Approximately  1,500  of  these  were  cases 
involving  personal  injury,  property  damage,  civil  rights  or  breach  of  contract.  Another  3,500  were  cases  involving 
termination  of  parental  rights,  child  abuse  or  general  assistance  writs.  1,500  were  Workers’  Compensation  or 
pension  defense  cases.  500  were  Subrogation  or  DSS  Fraud  cases.  562  were  Code  Enforcement  cases. 

• The  Subrogation  and  Welfare  Fraud  litigation  units  recovered  $2,547,827  for  the  City  and  County. 

• The  Division  succeeded  in  attracting  the  pro  bono  services  of  21  downtown  law  firms  to  assist  with  its  workload. 


Objectives  / Action  Plan  for  FY  94»95: 

• To  continue  to  maintain  a high  quality  litigation  defense  team  which  can  handle  the  number  and  legal  complexity 
of  cases  filed  against  the  City  and  which  seeks  to  limit  or  reduce  the  per  case  amount  of  “payout”  or  settlement; 

• To  maintain  a proactive  litigation  component  which  represents  the  City  as  “plaintiff’  in  order  to  affirmatively 
pursue  lawsuits  to  protect  important  City  interests,  secure  enforcement  of  the  City’s  safe  housing  and  building 
codes,  and  to  recoup  monies  and  damages  due  the  City. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


03  City  Attorney 

03  - Trial  Division 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

63.00 

63.00 

63.00 

Performance 

Measures 

Number  of  active  cases  in  process 

N/A 

8053 

8500 

Dollar  Amount  - DSS  Fraud  and  Subrogation  Recoveries 

N/A 

$2,547,827 

$3,000,000 

Program 

Expenditures 

01 

- Personal  Services 

5,148,829 

4,119,894 

4,430,148 

04 

- Mandatory  Fringe  Benefits 

846,467 

677,311 

728,316 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,189,192 

794,045 

802,402 

11 

- Materials  and  Supplies 

49,413 

34,000 

34,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

53,243 

64,880 

50,048 

39 

- Work  Order  Recovery 

(5,162,069) 

(3,991,360) 

(4,345,017) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,125,075 

1,698,770 

1,699,897 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

131,124 

126,374 

126,494 

Total  Expenditures  2,256,199 

Program  Revenue  Sources 

1,825,144 

1,826,391 

50.51 - Allocated  Taxes  and  Other ; 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  0 

General  Fund  Support  2,2  5 6,199 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

0 

1,825,144 

0 

1,826,391 

Page: 03  -D3 

221 


? - I 

5 a 

5SSSSS£S||SSaSSCSS?£2§3833S|S£§||SS2S; 

|Ss5SSgs|aSJ 

sssssssastsaasacass5S|38s?ss8R8|'|s's5§ 

•H  CM  iH 

isiHsii^ss?^ 

sssssssspaaasssaassgssssssgssippsa 

pH  N H 

sssSssa|sssas8casssg|3833ss8£||ipsa| 

pH  CJ  pH 

o.hh.nk.h^hhhnhhhhhh^hhhhhn^^^^h, 

I!  ~~Z3!!IS™i! 

ji  iiiiiiliiiliiiiSilliiiiiiiiiEiiiliiiii 

II  lllll2lgll2ll5S§IIIIIIIIlll5lllillllll 


222 


223 


pi 


* §■ 


224 


I 

J 

« 

I 

I 

I 

4 

jf 

I 

I 

i 

I 

'I 

!l 

jf 

If 


City  and  County  of 
San  Francisco 


r 


"N 


Fiscal  Year  1994-95 

Department  08 

Treasurer's  / Tax  Collector's 
Office 

Program  Budget 


v 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 


J 


225 


Fiscal  Year  1994-1995  Budget  - department  summary 


Department  08  - Treasurer  / Tax  Collector’s  Office 


Department  Mission: 

The  Treasurer,  acting  as  the  banker  and  investment  officer  for  the  citizens  of  the  City  and  County  of 
San  Francisco,  is  responsible  for  management  of  an  overall  portfolio  which  is  slightly  in  excess  of 
$2.0  billion.  The  Treasurer  is  also  responsible  for  handling  receipts  of  approximately  $4.0  billion 
and  disbursements  of  approximately  $3.7  billion  for  payment  of  Controller  warrants,  bond  interest 
and  redemptions. 

The  Tax  Collector,  under  the  direction  of  the  Treasurer,  is  responsible  for  the  receipt  and  deposit  of 
all  monies  for  taxes,  licenses,  and  other  fees  due  to  the  City  and  County  of  San  Francisco 
amounting  to  over  $1  billion  annually,  as  assigned  and  specified  by  the  Charter.  The  office  also 
provides  collection  of  delinquent  accounts  due  to  other  City  departments. 

Policy  Highlights: 

In  order  to  realize  its  mission,  the  Treasurer  / Tax  Collector  must: 

• Provide  an  efficient  and  fair  tax  collection  system  that  serves  all  taxpayers  and  public  agencies  in 
accordance  with  State  laws  and  City  ordinances  — including  centralized  collection  and 
administration  of  Real  Estate  taxes,  Business  taxes  and  a wide  variety  of  licenses  and  fees. 

• Maintain  an  effective  business  tax  post-audit  program  to  determine  the  accuracy  of  taxpayer 
reports  and  to  levy  additional  taxes  as  appropriate. 

• Maximize  the  investment  return  from  public  funds  by  expeditiously  processing  and  depositing 
monies  as  collected. 

• Maintain  an  investment  policy  based  on:  [a]  preservation  of  capital,  [b]  liquidity  of  funds,  [c] 
maximization  of  yield  without  undue  compromise  of  preservation  and  liquidity. 

• Enforce  compliance  with  tax  laws  through  field  investigations,  field  audits,  legal  filings,  and  other 
activities  that  actively  discover  taxpayer  fraud  and  promote  compliance. 

• Continually  study  and  propose  appropriate  new  sources  of  revenue,  as  well  as  find  ways  to 
increase  revenues  from  existing  taxes  and  licenses. 

• Coordinate  activities  with  other  agencies  and  officials. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$10,357,524 

Revised 
FY  93/94 

$10,490,958 

Mayor’s 
FY  94/95 

$10,905,589 

Revenues  (includes  Children’s  Fund) 

$2,595,972 

$2,462,815 

$2,804,500 

General  Fund  (Discretionary) 

$7,761,552 

$8,028,143 

$8,101,089 

FTE  Positions  (includes  work  orders) 

160.00 

146.00 

155.00 

Percentage:  Personnel  / Expenditures 

74% 

72% 

72% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  08  -Treasurer  / Tax  Collector’s  Office 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

12.00 

341 

888 

0 

888 

62% 

02.  Treasury 

19.00 

1,132 

1,100 

3 1 

1,132 

0% 

03.  Investments 

3.00 

345 

345 

0 

345 

0% 

04.  Property  Tax 

10.00 

375 

1,456 

0 

1,456 

74% 

05.  Business  Tax 

47.00 

0 

3,258 

0 

3,258 

100% 

06.  Licensing 

12.00 

312 

789 

0 

789 

61% 

07.  Delinquent  Revenue 

42.00 

200 

2,588 

350 

2,938 

93% 

08.  Licensing  / Hotel  Tax 

2.00 

100 

100 

0 

100 

0% 

09.  Licensing  Work  Order 

2.00 

0 

0 

0 

0 

? 

10.  Delinquent  Rev.:  Work  Order 

6.00 

0 

0 

0 

0 

? 

Department  Totals 

155.00 

$2,805 

$10,524 

$3  8 1 

$10,906 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  01.  Administration 


Purpose: 

To  manage  the  administrative  functions  of  the  Treasurer  and  Tax  Collector's  Office.  These  include  the  collection, 
receipt,  disbursement  and  investment  of  all  City  and  County  of  San  Francisco  funds,  management  of  data  processing 
and  office  automation  services,  financial  services,  payroll/personnel,  purchasing,  and  such  items  as  equipment  and 
facilities  maintenance. 

State  Government  Code  section  27013  allows  the  Treasurer  to  deduct  from  interest  earned  or  other  income,  before 
distribution  thereof,  the  cost  of  investing,  depositing  and  handling  City  and  County  of  San  Francisco  funds  (treasury 
function.) 

This  is  a legally  required  program  mandated  by  Sections  3.405  and  6.311  of  the  City  Charter. 


Accomplishments  FY  93*94: 

Increase  City-wide  collections  and  receipts  from  $3.7  billion  to  $4.0  billion  and  investment  portfolio  from  $1.7 
billion  in  FY  92-93  to  $2.0  billion  in  FY  93-94. 

Maximize  return  on  investment  while  preserving  liquidity  and  safety  of  capital,  outperforming  many  California 
municipalities  and  districts  in  areas  of  yields,  liquidity  and  safety. 

Maximize  service  to  the  public  through  billing  and  collection  systems  reorganized  to  be  more  efficient  and  equitable 
for  both  fiscal  years  FY  92-93  and  FY  93-94. 

Streamline  operations  at  considerable  cost  savings,  as  well  as  increase  productivity  of  staff  in  performing  their 
collection,  disbursement  and  investment  activities  through  reorganization/merger  of  certain  sections,  automation,  and 
deletion  and/or  redistribution  of  certain  functions. 

Timely  redemption  of  2.2  million  warrants  and  disbursement  of  funds  for  other  obligations  totaling  $3.7  billion. 
Implement  Phase  One  of  the  plan  to  migrate  Tax  Collector  staff  from  a Wang  VS  Mini-computer  to  a PC  Local 
Area  Network  (LAN). 


Objectives  / Action  Plan  for  FY  94*95: 

Increase  city-wide  collections,  receipts,  investments  and  revenues  while  keeping  costs  down  by  expanding  use  of 
current  emerging  technology  and  by  constantly  monitoring  and  evaluating  performances  of  all  sections  and  ensuring 
targeted  increases  are  on  track. 

Continue  to  maximize  return  on  investment  while  preserving  liquidity  and  safety  of  the  Investment  portfolio. 
Continue  restructuring  efforts  to  further  streamline  billing,  collection,  audit  and  enforcement  processes. 

Maintain  timely  redemption  of  2.2  million  warrants  and  disbursement  of  funds  for  other  legal  obligations  estimated 
at  $3.8  billion. 

Migrate  the  remaining  Treasurer  and  Tax  Collector  staff  from  a Wang  VS  Mini-computer  to  a PC  Local  Area 
Network  (LAN). 

Assign  two  positions  added  by  supplemental  appropriation  in  FY  93-94.  A 1654  Principal  Accountant  will  replace 
an  auditor,  who  has  been  doing  expenditure  accounting,  and  will  return  to  the  field  to  generate  an  expected  $417,000 
in  audit  revenues.  A 1372  Staff  Assistant  XIII  will  oversee  a restructuring  effort  and  program  accounting  functions 
which  will  aid  the  department  in  its  efforts  to  improve  the  efficiency  of  all  operations. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector’s  Office 


01.  Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
10.00 

Revised 
FY  93*94 
12.00 

Mayor’s 
FY  94*95 
12.00 

Performance  Measures 

1.  Account  for  receipt  of  all  funds 

$3.7  billion 

$4.0  billion 

$3.8  billion 

2.  Redeem  Controller’s  warrants 

2.1  million 

2.2  million 

2.3  million 

3.  Redeem  Con  toller’s  warrants  - amounts 

$3.6  billion 

$3.7  billion 

$3.8  billion 

4.  Maximize  return  of  the  investments  portfolios 

$100  million 

$100  million 

$90  million 

Program 

Expenditures 

01 

- Personal  Services 

649,760 

725,686 

716,202 

04 

- Mandatory  Fringe  Benefits 

135,719 

123,191 

118,222 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

13,572 

7,843 

7,843 

11 

- Materials  and  Supplies 

3,383 

5,553 

5,553 

J5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

.19 

- Work  Order  Recovery 

8,065 

37,233 

40,498 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

810,499 

899,506 

888,318 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  810,499 

Program  Revenue  Sources 

899,506 

888,318 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

321,550 

316,911 

341,256 

,16,57.88.96 

....-  .Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

321,550 

316,911 

341,256 

General  Fund  Support 

488,949 

582,595 

547,062 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  02.  Treasury 

Purpose: 

To  receive  funds,  pay  Controller's  warrants,  and  to  control  and  reconcile  all  such  activities. 

This  program  is  responsible  for  the  receipt  of  all  City  and  County  of  San  Francisco  funds  received  through  direct 
bank  deposits,  lock  box  operations  through  the  department's  windows,  payment  of  Controller's  warrants  through  our 
clearing  house  bank  and  Cashier  windows,  reconciliation  and  control  of  receipt  and  disbursement  activities.  State 
Government  Code  Section  27013  allows  the  Treasurer  to  deduct  from  interest  earnings  the  cost  of  depositing, 
handling  and  investing  City  and  County  of  San  Francisco  funds. 

This  function  is  a legally  required  program  mandated  by  Sections  3.405  and  6.311  of  the  City  Charter  and  Chapter 
10  of  the  San  Francisco  Administrative  Code. 


Accomplishments  FY  93*94: 

Receive,  process  and  deposit  $3.7  billion  in  FY  92-93  and  $4.0  billion  in  FY  93-94. 

Disburse  $3.6  billion  to  pay  legal  obligations  in  FY  92-93. 

Disburse  $3.7  billion  to  pay  legal  obligations  in  FY  93-94. 

Receive  and  process  over  $1.0  billion  in  taxes,  licenses  and  other  revenue  through  the  Treasurer's  and  Tax 
Collector  s Cashier  Sections  in  FY  93-94. 

Complete  replacement/enhancement  of  the  Computerized  Cashiering  System  allowing  us  to  deposit  tax  payments 
within  24  hours. 


Objectives  / Action  Plan  for  FY  94*95: 

Maintain  the  same  level  of  receipt  and  disbursement  activities  at  $3.8  billion. 

Increase  receipts  of  taxes,  licenses  and  other  revenue  through  the  Tax  Collector's  Cashier  Section  to  $1.1  billion  . 
Continue  to  enhance  the  Cashiering  System  to  integrate  the  PC  system  in  the  NCR  network. 

To  utilize  improvements  in  the  Computerized  Cashiering  System  so  that  collections  will  be  deposited  quicker  and, 
therefore,  the  City  and  County  of  San  Francisco  investment  fund  will  earn  additional  interest.  Direct  posting  of  tax 
payments  to  the  City's  mainframe  will  enhance  the  speed  of  collections  and  deposits. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

0 8 Treasurer  / Tax  Collector’s  Office 


02.  Treasury  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  20.00  19.00  19.00 

Performance  Measures 


Process  & deposit  collections  & department  deposits 

$3.7  billion 

$4.0  billion 

$3.8 

billion 

Disburse  funds  for  legal  obligations  of  CCSF 

$3.6  billion 

$3.7  billion 

$3.8 

billion 

Receive  & account  for  all  payments  & revenues 

$1.09  billion 

$1.1  billion 

$1.1 

billion 

Process  and  cancel  paid  warrants  (number) 

2.1  million 

2.2  million 

2.2 

million 

Process  and  encode  receipt  items  (number) 

1.0  million 

1.1  million 

1.1 

million 

Program 

Expenditures 

01 

- Personal  Services 

603,013 

675,675 

681,269 

04 

- Mandatory  Fringe  Benefits 

151,552 

145,037 

147,665 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

21,420 

61,600 

96,600 

11 

- Materials  and  Supplies 

3,530 

4,750 

8,350 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

12,477 

124,755 

166,437 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

791,992 

1,011,817 

1,100,321 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

63,491 

4,000 

31,275 

Total  Expenditures 

855,483 

1,015,817 

1,131,596 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

1,006,015 

1,057,639 

1,086,632 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

17,522 

15,000 

32,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

24,464 

11,500 

12,964 

Total  Program  Revenue 

1,048,001 

1,084,139 

1,131,596 

General  Fund  Support 

(192,518) 

(68,322) 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  03.  Investments 

Purpose: 

To  administer,  manage  and  control  the  City  and  County  of  San  Francisco's  investment  portfolios. 

The  Investment  Program  administers  and  controls  the  investment  of  monies  in  the  Treasurer's  custody  not  required 
for  payment  of  current  obligations.  State  Government  Code  Section  27013  allows  the  Treasurer  to  deduct  from 
interest  earned  or  other  income,  the  cost  of  investing  City  and  County  of  San  Francisco  funds. 

This  is  a legally  required  program  mandated  by  the  State  of  California  Government  Code  Sections  53646  through 
53648,  San  Francisco  Charter  section  6.311,  San  Francisco  Administrative  Code  Section  10.79-23,  and  Internal 
Revenue  Section  148. 


V 7 

^ 

Accomplishments  FY  93»94: 

Administered  and  managed  a $1.7  billion  portfolio  in  FY  92-93  covering  60  portfolios. 

Administer  and  manage  a $2.0  billion  portfolio  in  FY  93-94. 

Earned  $100  million  in  interest  in  FY  92-93. 

To  earn  $100  million  in  interest  in  FY  93-94. 

Maintained  100%  accuracy  in  calculation  of  arbitrage  liability  requirements  --  City  and  County  of  San  Francisco 
general  obligation  bond  issues  in  FY  92-93  and  FY  93-94. 

Redeem  general  obligation  bonds  and  coupons  amounting  to  $60  million. 

Outperformed  many  other  municipalities  and  districts  in  terms  of  investment  returns  while  preserving  the  safety  and 
availability  of  capital. 

Effectively  absorb  duties  of  the  old  Bond  and  Coupon  Section  without  increase  in  staff  or  cost. 


V J 

Objectives  / Action  Plan  for  FY  94*95: 

Administer  and  manage  the  City  and  County  of  San  Francisco  portfolio  in  the  amount  of  $2.0  billion. 

Earn  $ 90  million  in  interest. 

Maximize  returns  on  investment  while  preserving  liquidity  and  safety  of  the  investment  portfolio. 

Maintain  100%  accuracy  in  calculation  of  arbitrage  rebate  liability  requirements  - City  and  County  of  San  Francisco 
general  obligation  bond  issues  in  FY  94-95. 

Continue  to  redeem  general  obligation  bonds  and  coupons  when  due,  amounting  to  $60  million. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:08  - C 3 


232 


Fiscal  Year  94-95  Budget  - Program  Detail 


0 8 Treasurer  / Tax  Collector’s  Office 


03.  Investments  Actual 

FY  92*93 

Authorized  Positions  FTE  4.00 

Performance  Measures 

Revised 
FY  93*94 

3.00 

Mayor’s 
FY  94*95 

3.00 

Admin.  & control  of  investment  portfolios  (number) 

52 

60 

60 

Average  amount  of  portfolio  held. 

$ 1.7  billion 

$ 2.0  billion 

$2.0  billion 

Cost  of  investment  per  $1  of  earnings 

$.0038 

$.0038 

$.0038 

Interest  earnings 

$100  million 

$100  million 

$90  million 

Redemption  of  GO  Bonds 

$60  million 

$60  million 

$60  million 

Calculation  of  arbitrage  rebate 

100% 

100% 

100% 

Earned  interest  rate 

6.276% 

6.000% 

5.000% 

Caomparison  of  Interst  Yield:  City  of  Los  Angeles 

3.410% 

3.500% 

3.500% 

Caomparison  of  Interst  Yield:  State  Local  Agency  Fund 

4.710% 

4.700% 

4.700% 

Program 

Expenditures 

01 

- Personal  Services 

209,539 

189,005 

191,775 

04 

Mandatory  Fringe  Benefits 

43,406 

32,678 

32,374 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

111,151 

111,000 

111,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

10,000 

39 

• Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Out 

0 

0 

0 

Program  Subtotal 

364,096 

332,683 

345,149 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

3,643 

0 

0 

Total  Expenditures 

367,739 

332,683 

345,149 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

383,753 

379,312 

345,149 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

383,753 

379,312 

345,149 

General  Fund  Support 

(16,014) 

(46,629) 

0 
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Program  Number  04.  Property  Tax 



Purpose: 

To  collect,  record  and  report  payments  of  secured  and  unsecured  property  taxes  and  special  assessments.  The  program 
has  two  major  units:  Real  Estate  and  Tax  Redemption  Bureau.  Real  Estate  processes  regular,  escaped  assessments, 
and  supplemental  tax  bills  throughout  the  year  for  both  secured  and  unsecured  taxes.  The  Tax  Redemption  Bureau 
processes  and  computes  payments  of  prior  years’  delinquent  secured  property  taxes.  It  also  maintains  complete 
records  on  taxes  being  paid  under  the  five-year  installment  plan.  This  is  a legally  required  program,  mandated  by 
Chapters  2 and  4 of  the  California  Revenue  and  Taxation  Code. 


Accomplishments  FY  93*94: 

The  following  will  have  been  accomplished  in  FY  93-94  despite  a loss  of  17%  of  staff  in  this  program  — 2 of  12 
positions  — through  budget  reductions.  Reorganization  efforts  enabled  us  to  minimize  the  impact  on  taxpayers  so 
that  time  spent  waiting  for  service,  information,  refunds  and  the  like  remained  substantially  unchanged. 

• Forward  all  tax  bills  undelivered  by  the  post  office  within  7 days  to  maximize  revenue  and  minimize  public 
complaints. 

• Add  item  Due  Date  on  secured  property  tax  bills.  As  a result,  many  taxpayers  paid  an  average  of  six  weeks  sooner 
than  in  earlier  years,  resulting  in  generation  of  increased  interest  revenues  and  greatly  reducing  the  heavy  workload 
previously  experienced  near  the  delinquency  date. 

• Centralize  the  processing  of  unidentified  payments  to  expedite  the  deposit  of  tax  revenues. 

• Reorganize  staff  duties  and  responsibilities  to  provide  maximum  public  service  and  increase  productivity. 

• Automate  the  creation  of  lists  of  properties  that  have  become  tax-defaulted  and  of  tax-defaulted  properties  subject  to 
sale  in  order  to  publish  them  before  the  deadlines  set  by  state  law. 


Objectives  / Action  Plan  for  FY  94*95: 

Process  all  tax  refunds  within  60  days  to  eliminate  interest  of  9%  added  to  the  refunded  amount  by  waiving  the 
submission  of  the  declaration  to  claim  refund  on  duplicate  payments. 

• Notify  taxpayers  of  all  under  payments  within  10  days  in  order  to  maximize  revenues,  reduce  administrative  costs 
involved  in  delinquency  notices,  and  improve  taxpayer  relations. 

• Submit  monthly  reports  of  all  property  tax  payments  in  a timely  manner  in  compliance  with  state  law  to  allow  the 
Controller's  Office  to  allocate  property  tax  collections  promptly. 

• Process  all  problem  payments  submitted  on  check  control  within  3 days  to  increase  interest  earned  from  bank 
deposits  and  enable  staff  to  provide  reliable  information  to  the  public. 

• Coordinate  closely  with  various  other  city  agencies  to  obtain  current  mailing  addresses  thus  minimizing  the 
number  of  returned  tax  bills. 


v J 
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04.  Property  Tax  Actual 

FY  92*93 

Authorized  Positions  FTE  12.OO 

Performance  Measures 

Revised 
FY  93*94 
10.00 

Mayor’s 
FY  94*95 
10.00 

Secured  tax  to  be  collected 

$547,815,593 

$553,293,749 

$558,826,686 

Secured  tax  bills  to  be  processed  (number) 

333,761 

333,761 

333,761 

Unsecured  tax  to  be  collected 

$63,263,314 

$63,895,947 

$63,895,947 

Unsecured  tax  to  be  processed 

44,843 

44,843 

44,843 

Supplemental  taxes  to  be  collected 

$16,197,229 

$16,359,201 

$16,522,793 

Supplemental  tax  bills  to  be  processed 

19,250 

19,250 

19,250 

Taxpayer  inquiries  to  be  handled 

160,000 

160,000 

176,000 

Tax  Redemption 

$25,235,746 

$25,235,746 

$25,235,746 

Redemption  items  processed 

4,920 

4,920 

4,920 

Program 

Expenditures 

01 

- Personal  Services 

628,689 

561,146 

566,702 

04 

Mandatory  Fringe  Benefits 

123,445 

91,593 

94,466 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

57,664 

133,200 

127,197 

11 

- Materials  and  Supplies 

4,966 

41,529 

41,529 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

409,325 

749,151 

625,799 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,224,089 

1,576,619 

1,455,693 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,224,089 

1,576,619 

1,455,693 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 153,000  151,000  150,000 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

170,000 

170,000 

170,000 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

55,236 

0 

55,236 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

Total  Program  Revenue 

378,236 

321,000 

375,236 

General  Fund  Support 

845,853 

1,255,619 

1,080,457 
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Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  05.  Business  Tax 


Purpose: 

The  Business  Taxes  program  is  charged  with  the  enforcement  of  business  tax  ordinances.  These  include:  Business 
Tax,  Payroll  Tax,  Hotel  Tax,  Vehicle  Renter  Fee,  Parking  Tax,  Utility  User  Tax,  Stadium  Admission  Tax,  Roofers 
Vehicle  Tag  Fee  and  Cellular  Phone  Tax. 

The  Business  Taxes  program  has  evolved  from  primarily  a registration  and  audit  entity  to  a multi-function  program 
involving  automated  accounting  and  statement  processing  functions,  heavy  public  information  and  problem 
resolution  activities,  new  computer  system  development  and  testing,  and  a proactive  role  in  conferring  with  the  City 
Attorney's  Office,  the  Controller,  the  Board  of  Supervisors  and  the  Mayor's  Office  on  tax  matters  and  new  ordinances 
prior  to  adoption. 


Accomplishments  FY  93*94: 

The  following  will  be  accomplished  in  FY  93-94  despite  (1)  the  loss  of  four  positions,  and  (2)  the  implementation 
of  a dozen  new  ordinances  adopted  by  the  Board  of  Supervisors  which  substantially  increased  the  workload  of  the 
program: 

• Collect  a total  of  $311,000,000  in  taxes. 

• Perform  336  audits,  an  increase  of  60%. 

• Bill  $7,500,000  in  audit  deficiencies,  an  increase  of  29%. 

• Complete  8,000  new  applications. 

• Send  renewals,  statements,  billings,  and  other  mailings  to  60,000  taxpayers  in  a timely  manner,  despite  position 
losses  and  increased  workload. 

• Implement  a prepayment  program  for  hotel,  parking  and  large  businesses. 


Objectives  / Action  Plan  for  FY  94*95: 

• Maintain  tax  and  fee  collection  at  or  above  $311,000,000. 

• Increase  the  number  of  audits  to  600. 

• Increase  the  amount  of  deficiency  billings  to  $8,000,000. 

• Improve  service  delivery  to  taxpayers  through  a program  of  phone  system  upgrades,  updated  informational  and 
application  packets. 

• Reorganize  staff  reporting  structure  to  promote  organizational  effectiveness  and  efficiency. 

• Establish  EDP  audit  team  utilizing  current  emerging  technology  such  as  laptop  computers. 

• Develop  written  procedures,  manuals  and  audit  programs  to  meet  generally  accepted  auditing  standards. 

• Develop  and  implement  an  Annual  Audit  Plan  to  meet  new  audit  goals  and  standards. 

• Accelerate  new  developments  of  the  Business  Taxes  System  (BTS) 

• Generate  $1.9  million  in  additional  audit  deficiency  billings  as  a result  of  the  addition  of  sic  positions  which  will 
release  five  auditors  and  one  senior  auditor  to  full  time  field  auditing.  We  expect  to  collect  an  additional  $1  million 
from  these  billings  in  FY94-95  assuming  the  new  staff  starts  by  October  1,  1994. 
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05.  Business  Tax  Actual 

FY  92*93 

Authorized  Positions  FTE  45.00 

Performance  Measures 

Revised 
FY  93*94 
41.00 

Mayor’s 
FY  94*95 

47.00 

Tax  amount  to  be  collected,  including  Regist.  Fee 

$209,550,000 

$311,000,000 

$311,000,000 

Payroll/Business  Tax 

$159,900,000 

$166,200,000 

$166,000,000 

Parking  Tax 

$26,800,000 

$27,5000,000 

$28,000,000 

Utility  Tax 

$27,800,000 

$30,800,000 

$46,000,000 

Stadium  Tax 

$2,050,000 

$2,000,000 

$2,200,000 

Registration  Fee 

$7,000,000 

$7,000,000 

$7,000,000 

Audits  to  be  done 

200 

336 

600 

Amount  of  audit  deficiency  billings 

$6,500,000 

$7,500,000 

$8,000,000 

Statements  to  be  data-entered 

102,400 

102,400 

102,400 

Program 

Expenditures 

01 

- Personal  Services 

1,649,540 

1,744,716 

1,947,161 

04 

Mandatory  Fringe  Benefits 

372,881 

365,021 

393,877 

09 

• Overhead 

0 

0 

0 

10 

■ Non-  Personal  Services 

160,376 

206,000 

207,152 

11 

■ Materials  and  Supplies 

60,312 

40,330 

40,330 

15 

• Aid  Assistance 

0 

0 

0 

20 

• Project  Allowance 

0 

0 

0 

30,41 

■ All  Services  of  Other  Departments 

1,183,280 

780,118 

669,377 

39 

Work  Order  Recovery 

0 

0 

0 

40 

■ Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,426,389 

3,136,185 

3,257,897 

21 

■ Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

49,600 

0 

Total  Expenditures 

3,426,389 

3,185,785 

3,257,897 

Program  Revenue  Sources 

-50,51 : 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,426,389 

3,185,785 

3,257,897 
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Program  Number  06.  Licensing 


Purpose: 

To  administer  and  collect  license  and  permit  fees  under  a legally  required  program  mandated  by  Part  III,  Article  2,  of 
the  San  Francisco  Municipal  Code.  The  section  interfaces  with  regulatory  departments  responsible  for  the 
administration  of  the  Municipal  Code;  specifically  to  enforce  compliance  of  health,  housing,  fire  and  police  codes 
and  policies  by  business  owners.  More  than  150  classes  of  licenses  currently  fall  under  these  codes  with  new  classes 
being  added  continuously.  The  program  also  includes  issuance  of  new  and  replacement  identification  cards,  badges, 
vehicle  plates  for  specific  businesses  and  activities. 

To  administer  with  the  Department  of  Animal  Care  and  Control  in  compliance  with  the  California  Health  and  Safety 
Code,  Chapter  3,  Article  1,  requiring  dog  owners  to  meet  rabies  vaccination  and  registration  requirements  set  forth  in 
the  code.  To  collect  renewal  fees  for  the  Department  of  Justice  for  State  Secondhand  Dealer  licenses  mandated  under 
Assembly  Bill  3080.  Chapter  442.  To  collect  non-regulatory  fees  for  Transient  Merchants,  Concerts  and  Exhibitions 
under  Part  III,  Article  2,  of  the  San  Francisco  Municipal  Code.  To  collect  surcharge  for  the  Bureau  of  Building 
Inspection  and  the  Department  of  City  Planning  for  the  acquisition  of  office  space  at  1660  Mission  Street.  This  is 
legally  mandated  by  San  Francisco  City  Ordinance  369-92. 


Accomplishments  FY  93*94: 

The  following  will  have  been  accomplished  in  FY  93-94  with  decreased  staff. 

Collect  $8,175,000  in  license  and  permit  fees. 

Process  4,000  new  applications. 

Collect  $100,000  in  surcharge  fees  for  the  Bureau  of  Building  Inspection  and  the  Department  of  City  Planning. 
Implement  a computerized  dog  license  file  for  full  automation  of  the  dog  licensing  program. 

Assess  penalties  on  new  business  start  up,  if  the  account  is  not  paid  within  30  days  — a procedure  that  has 
previously  applied  to  renewals  only.  An  additional  $43,000  should  be  realized  in  revenue  collections. 


Objectives  / Action  Plan  for  FY  94*95: 

Increase  license  and  fee  collection  to  $8,500,000  --  $325,000  over  previous  year's  collection.  This  will  be 
accomplished  with  the  efforts  of  the  Bureau  of  Delinquent  Revenue  researching  license  files  of  hotels  and  apartment 
houses  during  the  close  of  escrows  to  capture  previously  unpaid  fees.  All  other  delinquent  accounts  are  referred  to  the 
Investigation  Division  and  to  regulatory  departments  for  collection  and  revocation  of  licenses. 

Increase  the  number  of  licenses  to  be  processed  to  54,150.  The  increase  will  be  absorbed  through  restructuring  of 
assignments  without  additional  staff.  Staff  are  now  cross-trained  in  almost  all  aspects  of  collection.  In  the  past, 
individuals  were  responsible  for  only  one  primary  collection  duty  plus  a back-up  assignment. 

Maintain  the  time  frame  for  reporting  delinquencies  to  regulatory  agencies  to  within  90  days. 

Complete  computerization  of  the  dog  license  file  to  include  on-line  printing  of  statements  and  receipts. 
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08  Treasurer  / Tax  Collector’s  Office 

06.  Licensing 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

15.00 

12.00 

12.00 

Performance 

Measures 

License  fees  to  be  processed:  Total 

46,600 

50,600 

54,150 

l.DPW 

20,000 

20,000 

21,000 

2.  Police  Department 

8,200 

8,200 

10,000 

3.  Health  Department 

8,250 

8,250 

9,000 

4.  Fire  Department 

2,150 

2,150 

2,150 

5.  Dog  Licenses 

8,000 

12,000 

12,000 

6.  Fees  Collected 

$7,656,400 

$8,175,000 

$8,500,000 

Timeframe  for  reporting  delinquincies  to  agencies 

within  90  days 

within  90  days 

within  90  days 

Program 

Expenditures 

01 

- Personal  Services 

496,436 

413,269 

414,368 

04 

- Mandatory  Fringe  Benefits 

117,808 

89,117 

90,377 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

14,738 

25,129 

21,711 

11 

- Materials  and  Supplies 

9,888 

17,557 

17,557 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

50,369 

220,755 

245,349 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

689,239 

765,827 

789,362 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

4,273 

0 

0 

Total  Expenditures  6 93,512 

Program  Revenue  Sources 

765,827 

789,362 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

241,646 

150,405 

168,620 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

127,400 

112,700 

143,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

369,046 

263,105 

311,620 

General  Fund  Support 

324,466 

502,722 

477,742 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  07.  Delinquent  Revenue 

Purpose: 

To  centralize,  investigate,  enforce,  and  collect  delinquent  accounts. 

The  Bureau  of  Delinquent  Revenue  accepts  accounts  from  departments  that  are  unable  to  collect  their  accounts 
receivable  within  the  90  days  provided  by  the  Administrative  Code,  and  submits  creditor  claims  during  escrow  and 
bankruptcy  proceedings. 

This  is  a legally  required  program  mandated  by  Chapter  10  of  the  San  Francisco  Administrative  Code. 


Accomplishments  FY  93»94: 

The  following  items  will  have  been  accomplished  in  FY  93-94,  despite  reduced  staff. 

Increase  the  collection  effectiveness  per  staff  hour  of  the  escrow/bankruptcy  unit  from  $157.56  to  an  estimated 
$225.00,  by  matching  personnel  background  and  experience  with  job  duties. 

Increase  the  cash  collection  effectiveness  per  staff  hour  of  the  delinquent  accounts  unit  from  $85.61  to  an  estimated 
$95.00,  by  matching  personnel  background  and  experience  with  job  duties. 

Increase  direct  payments  to  SFGH  per  staff  hour  from  $98.65  to  an  estimated  $131.00,  by  deprioritizing  cash 
collections. 

Process  an  estimated  20,800  debtor/taxpayer  telephone  inquiries. 


Objectives  / Action  Plan  for  FY  94*95: 

Install  an  Automated  Collection  System  with  auto-dialer  capabilities  for  use  by  collection  officers.  This  will 
increase  delinquent  accounts  collections  by  a minimum  of  7.5%,  or  $323,035. 

Increase  Small  Claims  Court  claims  by  100%  (140  new  cases).  This  will  be  done  by  restructuring  the  duties  of 

collection  officers  and  concentrating  small  claims  actions  in  one  caseload. 

Generate  $900,000  in  additional  net  revenues  as  a result  of  the  addition  of  three  collection  officers  who  will 
concentrate  on  collection  of  delinquent  business  tax  and  unsecured  personal  property  taxes.  The  FY  94-95  revenue 
estimate  assumes  a start  date  for  staff  of  October  1, 1994. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


0 8 Treasurer  / Tax  Collector’s  Office 


07.  Delinquent  Revenue  Actual 

FY  92*93 

Authorized  Positions  FTE  44.00 

Performance  Measures 

Revised 
FY  93*94 

39.00 

Mayor’s 
FY  94*95 

42.00 

Delinquent  Account  Payments  Processed 

7,710 

7,885 

8,000 

Escrow  and  Bankruptcy  Payments  Processed 

950 

950 

1,000 

Letters  sent  to  debtors 

83,200 

85,200 

84,000 

Telephone  calls  made  to  debtors 

10,920 

12,000 

12,000 

Debtor  inquiries  handled 

51,000 

53,000 

40,000 

Number  of  Field  Investigations 

14,356 

14,450 

16,350 

Unsecured  Personal  Property  Delinquency  rate 

7.00% 

5.00% 

4.50% 

Payments  from  civil  cases  filed  in  Court 

$2,267,714 

$2,500,000 

$2,500,000 

Payments  from  non-litigated  payment  agreements 

$1,099,184 

$1,250,000 

$1,250,000 

Program 

Expenditures 

01 

- Personal  Services 

1,969,850 

1,826,318 

1,908,164 

04 

- Mandatory  Fringe  Benefits 

456,992 

419,452 

369,648 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

144,241 

83,625 

74,311 

11 

- Materials  and  Supplies 

10,738 

39,159 

39,159 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

309,527 

225,693 

196,649 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,891,348 

2,594,247 

2,587,931 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

20,000 

350,000 

Total  Expenditures 

2,891,348 

2,614,247 

2,937,931 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

200,000 

Total  Program  Revenue 

0 

0 

200,000 

General  Fund  Support 

2,891,348 

2,614,247 

2,737,931 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  08.  Licensing  / Hotel  Tax 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector’s  Office 

08.  Licensing  / Hotel  Tax 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

2.00 

2.00 

2.00 

Performance  Measures 

Tax  amount  to  be  collected: 

$71,500,000 

$73,500,000 

$81,596,000 

Audits  to  be  done: 

20 

25 

100 

Audit  deficiency  collected  / to  be  collected 

$893,519 

$564,762 

$1,042,639 

Amount  of  Audit  Deficiency  billings 

$542,130 

$550,000 

$1,042,689 

Statements  to  all  data  entered 

39,680 

Hotel  Tax  prepayments  to  be  processed 

55,800 

Program 

Expenditures 

01 - Personal  Services 74,046  74,750  74,750 


04 

Mandatory  Fringe  Benefits 

18,733 

16,523 

16,037 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,203 

2,500 

2,500 

11 

- Materials  and  Supplies 

57 

1,425 

1,425 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

347 

3,150 

4,931 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

■ Transfers  Out 

0 

0 

0 

Program  Subtotal 

95,386 

98,348 

99,643 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  95,386 

Program  Revenue  Sources 

98,348 

99,643 

50.51 

- Allocated  Taxes  and  Other 

95,386 

98,348 

99,643 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

95,386 

98,348 

99,643 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  09.  Licensing  Work  Order 
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Fiscal  Year  94-95  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector’s  Office 
09.  Licensing  Work  Order 

Authorized  Positions  FTE 

Actual 
FY  92*93 

2.00 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 
2.00 

Performance 

Measures 

Fees  to  be  collected: 

1,386,360 

1,595,000 

1,600,000 

Billings  to  be  processed 

44,688 

48,300 

49,000 

Delinquencies  to  be  added  to  property  tax  roll 

2,600 

2,300 

2,500 

Program 

Expenditures 

01 

- Personal  Services 

67,933 

89,458 

89,458 

04 

- Mandatory  Fringe  Benefits 

16,298 

19,003 

17,084 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

833 

1,623 

1,623 

11 

- Materials  and  Supplies 

17,330 

19,756 

20,976 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

16,433 

19,720 

19,720 

39 

- Work  Order  Recovery 

(125,748) 

(147,434) 

(148,861) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(6,921) 

2,126 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

(6,921) 

2,126 

0 

Program  Revenue  Sources 


50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

o 

0 

General  Fund  Support 

(6,921) 

2,126 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector’s  Office 

Program  Number  10.  Delinquent  Rev.:  Work  Order 


Purpose: 

To  provide  for  the  centralized  collection  of  delinquent  accounts  in  excess  of  90  days  and  to  provide  for  the  resolution 
of  all  delinquent  taxpayer  accounts. 

This  is  a legally  required  program,  mandated  by  Section  10.38  of  the  San  Francisco  Administrative  Code. 


Accomplishments  FY  93»94: 

Increase  the  cash  collection  effectiveness  of  Delinquent  Revenue/Work  Order  personnel  from  $85.61  to  an  estimated 
$95.00  per  staff  hour. 

Increase  the  total  collection  effectiveness  of  Delinquent  Revenue/Work  Order  personnel  from  $184.26  to  an  estimated 
$235.00  per  staff  hour. 

Respond  to  an  estimated  10,400  debtor/taxpayer  telephone  inquiries. 


Objectives  / Action  Plan  for  FY  94*95: 

Install  an  Automated  Collection  System  with  auto-dialer  capabilities  for  use  by  collection  officers.  This  will 
increase  delinquent  accounts  collections  by  7.5%,  or  $179,464. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector’s  Office 

10.  Delinquent  Rev.:  Work  Order 

Authorized  Positions  FTE 

Actual 
FY  92*93 
6.00 

Revised 
FY  93*94 
6.00 

Mayor’s 
FY  94*95 
6.00 

Performance 

Measures 

Amount  to  be  collected: 

$2,000,000 

$2,025,000 

$2,100,00 

Payments  to  be  processed 

6,990 

7,165 

7,500 

Program 

Expenditures 

01 

- Personal  Services 

154,811 

214,541 

219,411 

04 

- Mandatory  Fringe  Benefits 

41,092 

46,296 

47,469 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

5,818 

8,856 

8,717 

11 

- Materials  and  Supplies 

51,992 

45,044 

45,515 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

23,973 

23,973 

39 

- Work  Order  Recovery 

(271,687) 

(338,710) 

(345,085) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(17,974) 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

17,974 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 

50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  09  - Controller 


Department  Mission: 

The  Controller’s  Office  is  an  innovative  organization  providing  high  quality  financial  and 
information  services  to  the  City.  We  are  committed  to  excellence,  accuracy  and  efficiency  in  the 
delivery  of  these  services.  We  value  and  respect  our  customers  and  staff. 




Policy  Highlights: 

Over  the  past  five  years,  the  Controller’s  Office  has  shown  consistent  improvement  while  reducing 
its  staff  by  25%  and  its  draw  on  the  General  Fund  by  20%.  Current  major  projects  are: 

• The  current  financial  systems  in  use  by  the  City  are  16  years  old  and  no  longer  meet  the  City’s 
needs.  The  Controller’s  staff,  working  with  major  City  departments,  have  spent  the  last  year 
working  on  a system  requirements  review  and  selecting  a vendor  to  replace  the  City’s  financial, 
budgeting,  reporting  and  related  systems.  We  expect  to  have  most  of  the  new  system  in  place  by 
the  Summer  of  1995. 

• The  City’s  major  data  center  in  the  basement  of  City  Hall  was  also  outdated,  both  the  facility  and 
the  equipment.  During  1993-94,  we  took  advantage  of  the  need  to  move  out  of  City  Hall  because 
of  the  seismic  upgrade  project.  In  November,  1993,  we  purchased/fiannced  new  equipment  and 
established  a new  data  center  at  One  Market  Street.  In  the  Summer  of  1994,  we  will  consolidate  the 
other  major  data  center  from  the  Hall  of  Justice  to  One  Market  Street. 

• During  1993-94  and  1994-95  we  are  focusing  on  bringing  additional  income  into  the  City.  In 
July,  1993,  we  issued  $325  million  of  the  City’s  first  Tax  and  Revenue  Anticipation  Notes 
(TRANs)  and  earned  $8  million  of  interest  on  the  investment  of  the  proceeds.  In  December,  1994 
we  recommended  and  the  Mayor  and  Board  of  Supervisors  agreed  to  change  the  Property  Tax 
allocation  methodology  used  by  the  City  to  what  is  called  the  Teeter  Plan,  thereby  creating  an 
additional  $27  million  dollars  of  income  to  the  General  Fund  over  these  two  years. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$14,247,187 

Revised 
FY  93/94 

$13,641,472 

Mayor’s 
FY  94/95 

$13,266,265 

Revenues  (includes  Children’s  Fund) 

$870,445 

$1,105,257 

$1,442,671 

General  Fund  (Discretionary) 

$13,376,742 

$12,536,215 

$11,823,594 

FTE  Positions  (includes  work  orders) 

384.00 

344.00 

347.00 

Percentage:  Personnel  / Expenditures 

66% 

63% 

64% 

June  1.  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  09  -Controller 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Management,  Budgets  And 

23.00 

455 

1,819 

57 

1,876 

76% 

02  - Information  Services 

184.00 

0 

(170) 

170 

0 

? 

03  - Accounting  Operations  & 

75.00 

988 

6,134 

386 

6,520 

85% 

04  - Audits  Division 

17.00 

0 

823 

0 

823 

100% 

05  - Payroll/personnel  Services 

48.00 

0 

4,047 

0 

4,047 

100% 

Department  Totals 

347.00 

$1,443 

$12,654 

$612 

$13,266 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  09  - Controller 

Program  Number  01  - Management,  Budgets  and  Analysis  (MBA) 

Purpose: 

MBA  produces  the  City’s  budget,  audited  financial  reports,  bond  official  statement  information,  revenue  and  cash 
analysis,  property  tax  allocations,  cost  allocation  plans,  state  program  billings;  oversees  the  finances  of  the  City’s 
non-profit  corporations  and  provides  information  related  to  personnel  negotiations.  MBA  responds  to  information 
requests  from  the  Mayor,  Board  of  Supervisors,  citizens  and  the  press.  It  also  manages  the  Controller’s  Office 
including  three  positions  dedicated  to  internal  personnel/payroll  functions. 


Accomplishments  FY  93*94: 

• Sold  the  City’s  first  Tax  and  Revenue  Anticipation  Notes  (TRANs),  earning  an  extra  $8  million  in  interest  for  the 
City. 

• Changed  the  City  Property  Tax  allocation  methodology  to  the  “Teeter  Plan”  with  a resulting  $27  million  increase 
in  General  Fund  income  over  two  years. 

• Received  the  Government  Finance  Officers  Association  Certificate  of  Achievement  for  Excellence  in  Financial 
Reporting  for  theCity’s  Comprehensive  Annual  Financial  Report. 

• In  cooperation  with  Mayor’s  Office  and  the  Tax  Collector,  contracted  out  for  an  audit  of  Sales  Tax  Revenues. 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  the  design  for  a new  City  budgeting  system  to  be  implemented  during  the  1995-96  fiscal  year. 

• Revise  the  Countywide  Cost  Allocation  Plan  (COWCAP)  to  improve  cost  allocation  accuracy  and  recoveries. 

• Improve  cash  flow  tracking  and  projection  to  better  project  TRANs  capacity. 

• Continue  to  increase  the  City’s  billings  to  the  state  for  mandated  programs  (SB  90). 

• Review  and  revise  the  process  for  preparing  Official  Statements  for  City  bond  issuance. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:09  - C 1 


256 


Fiscal  Year  94-95  Budget  - Program  Detail 


0 9 Controller 

01  - Management,  Budgets  and  Analysis  (MBA)  Actual 

FY  92*93 

Authorized  Positions  FTE  25.00 

Performance  Measures 

Revised 
FY  93*94 
21.00 

Mayor’s 
FY  94*95 

23.00 

Revenue  Projections  within  2%  of  actual 

.2% 

2% 

Supplemental  Appropriations  processed  within  receipt  of  days 

new  FY  1994-1995 

new  FY  94-95 

3 

(Note:  this  is  a new  performance  measure  for  FY  1994-1995) 

Proposition  J (Outside  Contracting)  processed  with  receipt/days 

new  FY  1994-1995 

new  FY  94-95 

10 

(Note:  this  is  a new  performance  measure  for  FY  (1994-1995) 


Program  Expenditures 


01 - Personal  Services 1,398,872  1,272,868  1,240,864 


04 

- Mandatory  Fringe  Benefits 

257,392 

234,208 

228,319 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

35,157 

116,664 

131,664 

11 

- Materials  and  Supplies 

3,422 

3,500 

3,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

204,532 

227,871 

214,692 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,899,375 

1,855,111 

1,819,039 

21 

- Facilities  Maintenance  & Capital  Projects 

72,068 

56,555 

56,555 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,971,443 

1,911,666 

1,875,594 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

130,937 

125,000 

455,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 
General  Fund  Support 

130,937 

1,840,506 

125,000 

1,786,666 

455,000 

1,420,594 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  09  - Controller 

Program  Number  02  - Information  Services  Division  (ISD) 


Purpose: 

The  Information  Services  Division  is  the  major  data  processing  service  provider  for  the  City.  Its  goal  is  to  achieve 
client  satisfaction  by  delivering  quality  information  services  and  innovative  technologies  which  help  the  City  and  its 
operating  departments  achieve  their  public  service  objectives.  Its  services  and  budget  are  demand  driven  and  paid  for 
by  departments  requesting  the  services.  Major  users  include  the  Criminal  Justice  Agencies,  including  the  City’s 
Police  computer  assisted  dispatch  system  and  court  scheduling;  the  Department  of  Social  Services;  the  District 
Attorney’s  Family  Support  Bureau;  Assessor;  Treasurer/Tax  Collector  and  the  Controller’s  financial  and  payroll 
systems.  ISD  serves  virtually  every  City  department  through  its  training,  consulting  and  personal  computer 
development  services. 


Accomplishments  FY  93»94: 

• Successfully  relocated  the  City’s  main  data  center  from  City  Hall  to  One  Market  Street. 

• Won  the  Statewide  Ralph  N.  Kleps  award  for  implementing  the  Superior  Court’s  Indigent  Defense  Fees  and 
Compensation  system. 

• Initiated  more  than  30  PC  development  projects  including  ones  in  the  Assessor’s  Office,  Recreation  and  Park, 
Human  Resources  Department,  Adult  Probation  and  Juvenile  Probation. 

• Developed  programs  for  the  Department  of  Social  Services  General  Assistance  Recipients  Figerprint  Imaging 
Project. 


Objectives  / Action  Plan  for  FY  94*95: 

• Consolidate  the  Hall  of  Justice  Data  Center  at  One  Market  Street. 

• Expand  information  services  at  the  Assessor’s  Office  and  Human  Resources  Department. 

• Install  new  benefits  payment  system  for  the  Retirement  System. 

• Participate  in  the  development  of  the  new  911  Emergency  Response  Project. 

• Coordinate  the  information  technology  aspects  of  the  move  from  City  Hall  to  allow  for  the  City  Hall  seismic 
rehabilitation  project. 

• Expand  the  departmental  education  program. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


09  Controller 

02  - Information  Services  Division  (ISD) 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
206.00 

Measures 

Revised 
FY  93*94 
180.00 

Miayor’s 
FY  94*95 
184.00 

Percentage  of  Client  REquests  for  Application  Maintenance  and 

Enhancement  Services  completed  on  time,  within  budget 

94.7% 

90.0% 

90.0% 

Percentage  of  Scheduled  Availability  of  Computer  Systems 

99.4% 

99.6% 

99.5% 

Percentage  of  Students  Rating  the  Quality  of  ISD  End-user 

Computing  Class  at  4.0  or  better  (on  a 5 point  scale) 

96.0% 

97.0% 

90.0% 

Program 

Expenditures 

01 

- Personal  Services 

9,611,563 

9,515,925 

9,982,505 

04 

- Mandatory  Fringe  Benefits 

1,768,527 

1,750,930 

1,836,781 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,562,066 

6,363,421 

6,301,492 

11 

- Materials  and  Supplies 

419,380 

446,500 

501,427 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

300,000 

30.41 

- All  Services  of  Other  Departments 

180,019 

182,693 

141,056 

39 

- Work  Order  Recovery 

(17,321,239) 

(18,310,469) 

(19,232,884) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

226,446 

0 

0 

Program  Subtotal 

(1,553,238) 

(51,000) 

(169,623) 

21 

- Facilities  Maintenance  & Capital  Projects 

1,553,238 

51,000 

169,623 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 

J£L51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  09  - Controller 

Program  Number  03  - Accounting  Operations  & Systems 


Purpose: 

The  Mission  of  the  Accounting  Operations  and  Systmems  Division  is  to  actively  promote  and  sustain  effective 
financial  policies,  administration,  and  analysis  to  support  overall  City  objectives.  To  support  financial 
administration,  the  Division  certifies  contracts,  pays  vendors,  approves  personnel  requisitions  and  reviews,  monitors, 
controls  and  projects  the  expenditures  of  the  City  on  a continuous  basis  to  assess  overall  well-being.  From  a 
departmental  perspective,  the  Division  supports  the  financial  operations  of  all  City  departments  to  achieve  fiscal 
compliance,  accuracy,  timeliness  and  meaningfulness  of  the  resulting  financial  information.  The  Division  provides 
information  to  satisfy  the  extensive  and  varied  needs  for  reporting  and  analysis  of  a wide  variety  of  internal  and 
external  users  of  the  City’s  financial  information. 


Accomplishments  FY  93»94: 

• Completed  the  needs  analysis  for  a new  financial  system. 

• Selected  KPMG  Peat  Marwick’s  new  On-line  FAMIS  system  for  the  City’s  accounting,  budgeting  and  reporting 
requirements. 

• Continued  to  pay  vendors  and  process  accounting  transactions  in  a timely  fashion  despite  less  staff  availability. 

• Developed  analytical  reports  using  pay-labor  file  and  FAMIS  records  to  support  labor  negotiations  and  expenditure 
projections. 


Objectives  / Action  Plan  for  FY  94*95: 

• Plan  to  substantially  implement  the  new  KPMG  Peat  Marwick  On-line  financial  system  by  Summer,  1995. 

• Migrate  from  the  current  Banyan  Vines  environment  on  our  Local  Area  Network  to  Novell  and  Microsoft 
Windows. 

• Work  with  banking  institutions  to  discontinue  receiving  cancelled  checks,  therby  relieving  significant  storage  space 
needs. 

• Continue  to  process  transactions  and  vendor  payments  with  no  denigration  in  service. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


0 9 Controller 

03  - Accounting  Operations  & Systems  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  79.00  77.00  75.00 


Performance  Measures 


Number  of  Departments  using  new  on-line  financial  system  

(Note:  this  is  a new  performance  measure  for  FY  1994-1995)  0 0 10 


Major  financial/business  processes  to  be  re-engineered 

(e.g.  cash  receipts  processing) 

(Note:  this  is  a new  performance  measure  for  FY  1994-1995)  0 0 3 


Program 

Expenditures 

01 

- Personal  Services 

3,840,504 

3,587,185 

3,546,588 

04 

- Mandatory  Fringe  Benefits 

706,653 

660,042 

652,572 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

633,268 

414,221 

519,221 

11 

- Materials  and  Supplies 

54,004 

60,975 

60,975 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,534,774 

1,783,808 

1,572,377 

39 

- Work  Order  Recovery 

(26,183) 

(215,322) 

(217,416) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

55,488 

0 

0 

Program  Subtotal 

6,798,508 

6,290,909 

6,134,317 

21 

- Facilities  Maintenance  & Capital  Projects 

357,821 

435,614 

385,776 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

7,156,329 

6,726,523 

6,520,093 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

739,508 

980,257 

987,671 

Total  Program  Revenue 

739,508 

980,257 

987,671 

General  Fund  Support 

6,416,821 

5,746,266 

5,532,422 
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Department  09  - Controller 


Program  Number  04  - Audits  Division 
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Fiscal  Year  94-95  Budget  - Program  Detail 


09  Controller 

04  - Audits  Division  Actual 

FY  92*93 

Authorized  Positions  FTE  22.00 

Performance  Measures 

Revised 
FY  93*94 
19.00 

Mayor’s 
FY  94*95 
17.00 

Number  of  Concession  Audits  completed 

25 

55 

50 

Cost  per  Concession  Audit 

$13,756 

$7,735 

$8,605 

Number  of  Financial  Audits  Completed 

11 

18 

15 

Cost  per  Financial  Audit 

$17,769 

$8,907 

$8,605 

Number  of  Performance  Audits  Completed 

8 

4 

5 

Number  of  Performance  Audit  Recommendations 

40 

10 

15 

Program 

Expenditures 

01 

- Personal  Services 

1,117,489 

1,014,181 

951,678 

04 

Mandatory  Fringe  Benefits 

205,618 

186,609 

175,109 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

54,019 

67,026 

69,123 

11 

- Materials  and  Supplies 

6,043 

8,000 

8,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

11,755 

13,295 

13,105 

39 

- Work  Order  Recovery 

(352,794) 

(400,654) 

(393,548) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,042,130 

888,457 

823,467 

21 

- Facilities  Maintenance  & Capital  Projects 

38,043 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,080,173 

888,457 

823,467 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,080,173 

888,457 

823,467 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  09  - Controller 

Program  Number  05  - Payroll/Personnel  Services 

Purpose: 

The  Payroll  and  Personnel  ServicesDivision  (PPSD)  provides  payroll/personnel  services  to  and  for  25,000  City  and 
County  employees.  City  departments  and  the  Community  College  District  and  ensures  compliance  with  City  and 
County,  State  and  Federal  regulations. 


v y 

Accomplishments  FY  93*94: 

• Successfully  processed  payrolls  for  26,000  employees,  totalling  $1.4  billion. 

• Processed  7,300  problem  reports  representing  a citywide  error  rate  of  1.2%. 

• Upgraded  the  payroll  system  with  the  latest  version  of  software  in  January,  1994. 


Objectives  / Action  Plan  for  FY  94*95: 

• Install  a new  “front-end”  payroll  data  collection  system  for  use  by  departments  to  allow  them  to  collect  and  manage 
payroll  information  in  an  automated  fashion. 

• Expand  automated  direct  deposit  of  paychecks  from  the  current  City  credit  unions  to  any  financial  institution. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


09  Controller 


05 

- Payroll/Personnel  Services  Actual 

FY  92*93 

Authorized  Positions  FTE  52.00 

Performance  Measures 

Revised 
FY  93*94 
47.00 

Mayor’s 
FY  94*95 
48.00 

Number  of  problem  description  forms  processed  each  pay  period 

N/A 

600 

650 

(The  assumption  is  that  payroll  problems  will  always  exist 

since  entries  are  made  by  hundreds  of  payroll  clerks  throughout 

the  City. 

The  goal  is  to  correct  proglems  quicker.) 

Move  departments  to  automated  payroll  input  thereby 

N/A 

800 

650 

decreasing  the  number  of  time  rosters  which  must  be  keyed  by 

PPSD  staff.  The  goal  is  expressed  in  numberof  keyed  time 

rosters  per  pay  period. 

Program 

Expenditures 

01 

- Personal  Services 

1,946,133 

2,025,112 

2,075,685 

04 

- Mandatory  Fringe  Benefits 

358,099 

372,621 

381,926 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

399,906 

374,022 

407,692 

11 

- Materials  and  Supplies 

89,991 

120,000 

120,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,194,339 

1,188,071 

1,061,808 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,988,468 

4,079,826 

4,047,111 

21 

- Facilities  Maintenance  & Capital  Projects 

50,774 

35,000 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

4,039,242 

4,114,826 

4,047,111 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


-52.i53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,039,242 

4,114,826 

4,047,1 

111 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  18: 
Ethics  Commission 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  18  - Ethics  Commission 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

18  - Ethics 

Commission 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

Ol.administration 

3.00 

0 

158 

5 

163 

100% 

Department  Totals 

3.00 

$ 0 

$158 

$ 5 

$163 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  18  - Ethics  Commission 

Program  Number  01. Administration 

Purpose: 

New  Program 

Accomplishments  FY  93*94: 

a 

New  Program 

v 

f Objectives  / Action  Plan  for  FY  94*95: 

New  Program 

\ . 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:18-Cl 
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Fiscal  Year  94-95  Budget  - Program  Detail 

18  Ethics  Commission 

01.  Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  3.00 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

118,136 

04 

- Mandatory  Fringe  Benefits 

0 

0 

24,368 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

10,000 

11 

- Materials  and  Supplies 

0 

0 

5,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

157,504 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

5,000 

Total  Expenditures 

0 

0 

162,504 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

162,504 

June  1,  1994 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  23: 

Mayor's  Office  of  Children, 
Youth  and  Families 

Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  23  - Mayor’  Office:  Children  Youth  & Families 

f > 

Department  Mission: 

The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  is  charged  with  oversight  of  all 
planning  and  policy  making  for  children,  youth  and  families  for  the  City  and  County  of  San 
Francisco.  In  this  capacity,  MOCYF  oversees  the  administration  and  expenditure  of  the 
Children’s  Fund,  monitors  the  baseline  of  children’s  services  guaranteed  by  Proposition  J,  the 
Children’s  Amendment,  and  engages  in  various  planningand  policy  making  initiatives  on 
behalf  of  children  and  families 


Policy  Highlights: 

In  FY  1994/95,  MOCYF  will  build  on  the  lessons  learned  and  community  input  received  during  the 
first  two  years  of  the  fund.  We  will  continue  to  rely  on  the  Collaborative  Planning  Committee 
consisting  of  neighborhood  representatives,  city  departments  and  community  advocates  for  overall 
policy  guidance,  and  promote  a funding  strategy  which  emphasizes  collaboration  as  the  best  means 
of  delivering  comprehensive  and  coordinated  services  to  children. 

We  will  continue  to  stress  the  need  for  school-linked  services  as  a means  to  reach  children  because 
of  the  schools’  access  to  the  greatest  number  of  youth.  Applicants  that  are  collaborations  of  a city 
department,  the  SF  Unified  School  District  and  a community  based  non-profit  organization(s)  will 
be  given  priority  during  the  award  process.  The  Children’s  Fund  will  focus  on  four  themes  in 
1994/95: 

- School  readiness  — focus  on  the  birth  to  kindergarten  population 

- After  school  child  care  and  after  school  enrichment  — targeted  at  children  aged  6-12 

- Youth  development/community  service  --  targeted  at  youth  aged  10-17 

- Family  support  services  and  intensive  family  preservation  services 


r 

Actual 

Revised 

Mayor’s 

\ 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$2,716,919 

$15,382,785 

$12,749,677 

Revenues  (includes  Children’s  Fund) 

$6,162,896 

$12,749,677 

$12,749,677 

General  Fund  (Discretionary) 

($3,445,977) 

$2,633,108 

$0 

FTE  Positions  (includes  work  orders) 

28.00 

35.00 

35.00 

Percentage:  Personnel  / Expenditures 

31% 

12% 

14% 

June  1.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 23  - A 


282 


Fiscal  Year  1994-1995  Budget  - program  summary 


Department  23  -Mayor’  Office:  Children  Youth  & Families 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  Adminstration 

11.00 

11,005 

11,000 

5 

11,005 

0% 

02.  Library  Department 

8.00 

421 

362 

59 

421 

0% 

03.  Recreation  And  Parks 

4.00 

311 

311 

0 

311 

0% 

04.  Department  Of  Social 

0.00 

253 

253 

0 

253 

0% 

05.  Dph  Satellite  Health  Clinic 

8.00 

380 

380 

0 

380 

0% 

06.  Dph  Chdp  Nurse 

0.00 

22 

22 

0 

22 

0% 

07.  Community  Mental  Health 

3.00 

157 

157 

0 

157 

0% 

08.  Juvenile  Probation 

1.00 

200 

200 

0 

200 

0% 

Department  Totals 

35.00 

$12,750 

$12,686 

$64 

$12,750 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  01  Adminstration 



Purpose: 

The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  has  the  task  of  creating  the  annual  Children’s  Services 
Plan  which  serves  as  the  blueprint  for  the  expenditure  of  the  Children’s  Fund.  Based  on  this  CSP,  MOCYF  then 
issues  Requests  for  Proposals,  selects  contractors  and  disburses  the  Children’s  Fund  to  community  organizations  and 
city  departments.  These  contracts  are  monitored  by  MOCYF  staff  throughout  the  year. 


* “ 

Accomplishments  FY  93*94: 

In  1993-94,  MOCYF  is  undertaking  the  following  tasks: 

-Disbursement  of  the  1993-94  Children’s  Fund.  In  addition  to  agencies  and  city  departments  funded  by  the  1992-93 
Children’s  Fund  (all  of  which  received  a second  round  of  funds  from  the  1993-94  Children’s  Fund),  MOCYF  has 
funded  an  additional  40+  collaboratives.  MOCYF  is  particularly  excited  about  collaboratives  of  city  departments, 
community  organizations  and  schools  which  have  applied  for  funding  under  our  most  recent  RFP. 

-Creation  of  the  1994-95  Children’s  Services  Plan.  This  document  is  due  at  the  Board  of  Supervisors  in  December 
1993. 


Objectives  / Action  Plan  for  FY  94*95: 

MOCYF  has  the  following  objectives  for  FY  1994/95: 

- Negotiation  of  contracts  to  disburse  the  1994/95  Children’s  Fund.  These  contracts  will  be  awarded  to 
collaboratives  of  community  agencies,  city  departments  and/or  the  schools.  Collaboratives  will  be  focused  on  one  or 
more  of  the  following  themes:  School  Readiness,  After  School  Childcare  and  After  School  Enrichment,  Youth 
Development/Community  Service,  and  Family  Support  Services  and  Intensive  Family  Preservation  Services. 

--Programmatic  and  fiscal  monitoring  of  contracts  throught  the  year. 

-Oversight  of  the  Citizens  Allocation  Committee  and  the  Collaborative  Planning  Committee  and  provision  of 
ongoing  technical  assistance  to  collaboratives  to  ensure  successful  service  delivery. 

-Development  and  implementation  of  a strategy  for  using  the  Children’s  Fund  to  leverage  state,  federal  and  private 
dollars  for  children  and  family  services. 

-Creation  of  the  1995/96  Children’s  Services  Plan  to  be  submitted  to  the  Board  of  Supervisors  by  12-31-94. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
01  Adminstration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92-93 

5.00 

Measures 

Revised 
FY  93-94 
11.00 

Mayor’s 
FY  94-95 
11.00 

Children’s  Services  Plan  developed  111 

Requests  for  Proposals  issues 

l 

5 

4 

Proposals  read 

125 

200 

200 

Contracts  negotiated 

45 

105 

95 

Contract  payments  processed 

121 

700 

700 

Site  Visits  Conducted 

45 

210 

210 

Program 

Expenditures 

01 

- Personal  Services 

360,609 

579,624 

553,191 

04 

Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,498,018 

11,607,879 

10,402,508 

11 

- Materials  and  Supplies 

13,602 

22,298 

23,400 

_15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JM1 

- All  Services  of  Other  Departments 

2,000 

29,300 

20,800 



- Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,874,229 

12,239,101 

10,999,899 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

29,342 

26,543 

5,000 

Total  Expenditures 

1,903,571 

12,265,644 

11,004,899 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

5,349,548 

9,632,626 

11,004,899 

52.53.59 

- Licenses  and  Fines 

0 

0 

54.55,58 

- Use  of  Money  or  Property 

0 

56.57.8S.96 

-Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70.72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98.99 

- Transfers  In 

0 

Total  Program  Revenue 

5,349,548 

9,632,626 

11,004,899 

General  Fund  Support 

(3,445,977) 

2,633,018 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  02.  Library  Department 


Purpose: 

Provide  access  and  opportunity  for  library  use  by  children  and  families  in  all  areas  of  the  city  in  a way  that  supports 
the  cultural  needs  of  each  community. 


Accomplishments  FY  93*94: 

-Implement  Saturday  program  to  increase  access  to  library  services 
-Expand  library  support  to  Middle  Schools  requiring  library  personnel 

-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters  Point 
neighborhoods 

-Purchase  Kidsmobile  to  implement  plan  to  increase  city- wide  library  services  for  children  and  youth. 


Objectives  / Action  Plan  for  FY  94*95: 

-Implement  Saturday  program  to  increase  access  to  library  services 

-Expand  library  support  to  Middle  Schools  requiring  library  personnel 

-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters  Point 
neighborhoods 

-Purchase  Kidsmobile  to  implement  plan  to  increase  city-wide  library  services  for  children  and  youth. 


I 

I 

l 

( 

I 

t 

I 

I 

i 

t 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
02.  Library  Department 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
7.00 

Measures 

Revised 
FY  93*94 

8.00 

Mayor’s 
FY  94*95 
8.00 

Increase  in  library  materials  circulation  for  youth 

6000 

6600 

Additions  to  book  collection  for  children  and  youth  5000 

400 

400 

Increased  library  usage  by  children  and  youth 

5000 

5000 

Youth  receiving  Reader’s  Advisory  services 

1200 

1200 

(No  quantifiable  measure  available  for  FY  92/93) 


Program 

Expenditures 

01 

- Personal  Services 

161,986 

338,717 

353,194 

04 

Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

800 

800 

11 

- Materials  and  Supplies 

0 

4,000 

3,000 

AS 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

AMI 

- All  Services  of  Other  Departments 

643 

12,159 

5,300 



- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

162,629 

355,676 

362,294 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

56,701 

174,400 

59,000 

Total  Expenditures 

219,330 

530,076 

421,294 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

219,330 

530,076 

421,294 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

JfiJ7»88.9$ 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

219,330 

530,076 

421,294 

General  Fund  Support 

0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  03.  Recreation  and  Parks  Department 

Purpose: 

The  Children’s  Fund  supports  two  Recreation  and  Parks  Department  programs: 

Latchkey  - The  Latchkey  program  provides  safe  and  supervised  activities  to  school  age  children  6-12  years  of  age 
after  school  from  2pm-6pm.  The  Program  offers  a variety  of  activities  for  children  including  supervised  recreation, 
homework  assistance,  field  trips  and  daily  snacks. 

Workreation  - Provides  work  experience  to  teens  while  equipping  than  with  leadership  ability  and  survival  skills. 
Participants  work  at  recreation  facilities  10  hours  a week  during  the  school  year  and  20  hours  a week  during  winter 
and  spring  breaks. 


Accomplishments  FY  93*94: 

-Continue  to  provide  latchkey  recreational  services  to  100  children 
Provide  additional  mainstream  programs  for  special  needs  children 
Provide  employment  and  training  to  approximately  40  youth 
Complete  recreation  planning 

Select  and  place  two  special  needs  youth  in  employment  program 


Objectives  / Action  Plan  for  FY  94*95: 

-Provide  recreational  services  to  approximately  100  children  through  four  sites 
-Provide  approximately  100  children  with  homework  assistance 
-Refine  training  curriculum  for  youth  ages  16-18 
—Refine  Leadership  Training  curriculum 

-Provide  employment  and  training  to  approximately  40  youth  through  the  program 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  23  - C3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
03.  Recreation  and  Parks  Department 

Authorized  Positions  FTE 

Actual 
FY  92*93 
5.00 

Revised 
FY  93*94 
5.00 

Mayor’s 
FY  94*95 
4.00 

Performance 

Measures 

Youth  receiving  latchkey  services. 

100 

100 

100 

Youth  receiving  employment  and  training. 

30 

40 

40 

Program 

Expenditures 

01 

- Personal  Services 

137,322 

356,065 

291,281 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

9,980 

48,020 

10,000 

11 

- Materials  and  Supplies 

9,965 

10,455 

10,000 

A5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 



^Work  Order  Recovery 

0 

0 

0 

JQ 

-jJMiLService 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

157,267 

414,540 

311,281 

_2I 

--.Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

157,267 

414,540 

311,281 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

157,267 

414,450 

311,281 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57,8 8,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

157,267 

414,450 

311,281 

General  Fund  Support 

0 

90 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  04.  Department  of  Social  Services 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
04.  Department  of  Social  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Number  of  youth  receiving  case  management  services 

82 

80 

80 

Number  of  youth  receiving  employment  training 

18 

80 

80 

Hours  of  tutoring  services 

500 

1440 

1440 

Number  of  youth  attending  Life  Skills  workshops. 

8 

24 

25 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

_I5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

_29 

i^Vork  Order  Recovery 

0 

0 

0 



- Debt  Service 

0 

0 

0 

46.48.49 

■ Transfers  Out 

229,369 

253,000 

253,000 

Program  Subtotal 

229,369 

253,000 

253,000 

.21 

^Facilities-  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Oudav 

0 

0 

0 

Total  Expenditures 

229,369 

253,000 

253,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

229,369 

253,000 

253,000 

-52,53,59 

- Licenses  and  Fines 

54.55,58 

- Use  of  Money  or  Property 

.5*157,88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95.98,99 

- Transfers  In 

Total  Program  Revenue 

229,369 

253,000 

253,000 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  detail 

Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  05.  DPH  Satellite  Health  Clinic 

Purpose: 

To  increase  access  to  primary  care,  health  education  and  assessment,  and  mental  health  assessment  and  services  to 
low  income  children  and  youth  of  uninsured  and  underinsured  families  who  live  in  four  target  neighborhoods  (the 
Mission,  the  Tenderloin,  Visitacion  Valley  and  the  OMI),  the  Health  Department  is  using  this  Children’s  Fund 
allocation  to  implement  neighborhood-based  health  programs.  Satellite  Health  Clinics  located  in  the  four 
neighborhoods  are  planned  to  respond  to  the  specific  needs  of  each  community.  Overall  impact  is  to  increase  access 
to  health/mental  health  services  by  the  underserved  population,  early  identification  of  health/mental  health  needs,  and 
improved  follow  through  on  treatment  recommendations. 


Accomplishments  FY  93*94: 


In  1993/94,  each  clinic  is  providing  health  and  mental  health  services  at  accessible  community  sites  four  to  eight 
hours  weekly  with  follow-up  services  provided  by  a social  worker  and  a health  worker  20  hours  each  week.  The 
goals  for  this  fiscal  year  are  to  provide  an  estimated  3,500-4,000  units  of  physical  and  mental  health  services  to 
500-800  children  and  youth.  Locations  for  these  satellite  clinics  are  the  Sunshine  School  in  the  Mission,  the 
Alemany  City  College  campus  in  the  Tenderloin,  Sunnydale  and  Geneva  Towers  housing  projects,  and  OMI  Pilgrim 
Community  Center.  The  Clinics  will  monitor  immunization  records  and  follow  through  on  treatment 
recommendations  as  measures  of  impact 


Objectives  / Action  Plan  for  FY  94*95: 

In  1994/95,  each  clinic  will  continue  to  provide  health  and  mental  health  services  at  accessible  community  sites  four 
to  eight  hours  weekly  with  follow-up  services  provided  by  a social  worker  and  a health  worker  20  hours  each  week. 
The  goals  for  the  next  fiscal  year  are  to  provide  an  estimated  3,500-4,000  units  of  physical  and  mental  health 
services  to  500-800  children  and  youth.  Locations  for  these  satellite  clinics  will  continue  to  be  the  Sunshine  School 
in  the  Mission,  the  Alemany  City  College  campus  in  the  Tenderloin,  Sunnydale  and  Geneva  Towers  housing 
projects,  and  OMI  Pilgrim  Community  Center.  The  Clinics  will  monitor  immunization  records  and  follow  through 
on  treatment  recommendations  as  measures  of  impact. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:  23  - C5 


292 


Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
05.  DPH  Satellite  Health  Clinic 

Authorized  Positions  FTE 

Actual 
FY  92*93 
8.00 

Revised 
FY  93*94 
8.00 

Mayor’s 
FY  94*95 
8.00 

Performance 

Measures 

Unit  of  health  service  (medical  visit,  counseling,  etc) 

780 

3,500 

3,500 

Number  of  children  served 

300 

650 

650 

Program 

Expenditures 

01 

- Personal  Services 

95,997 

436,765 

380,406 

04 

- Mandatory  Fringe  Benefits 

0 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

0 

11 

- Materials  and  Supplies 

296 

26,333 

J5 

Aid.  Assistance 

0 

20 

- Project  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

0 

_22 

- Work  Order  Recovery 

0 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

96,293 

463,098 

380,406 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

96,293 

463,098 

380,406 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

96,293 

463,098 

380,406 

52,53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

96,293 

463,098 

380,406 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  06.  DPH  CHDP  Nurse 


Purpose: 

This  Children’s  Fund  allocation  leverages  a salary  for  a Public  Health  Nurse  to  be  outstationed  at  the  AFDC  intake 
office  at  the  Department  of  Social  Services.  The  rest  of  the  salary  is  paid  by  the  Child  Health  and  Disability 
Prevention  (CHDP)  program.  The  nurse’s  task  is  to  assist  pregnant  women  applying  for  public  assistance  in  getting 
into  early  prenatal  care  to  avoid  preterm  labor,  prenatal  complications  and  low  birth  weight  babies.  The  nurse 
presents  to  women  information  on  the  importance  and  availability  of  early  prenatal  care  and  comprehensive  pediatric 
care  from  time  of  birth,  and  will  arrange  for  necessary  medical  appointments  and  other  referrals,  such  as  child  care, 
substance  abuse  programs,  and  other  community  resources. 


Accomplishments  FY  93*94: 

In  1993)94,  the  Public  Health  nurse  will  provide  360  women  with  information  on  the  importance  and  availability  of 
early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth,  and  will  arrange  for  necessary  medical 
appointments  and  other  referrals,  such  as  child  care,  substance  abuse  programs,  and  other  community  resources. 


Objectives  / Action  Plan  for  FY  94»95: 

In  1994/95,  the  Public  Health  nurse  will  continue  to  provide  360  women  with  information  on  the  importance  and 
availability  of  early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth,  and  will  arrange  for  necessary 
medical  appointments  and  other  referrals,  such  as  child  care,  substance  abuse  programs,  and  other  community 

resources. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor*  Office;  Children  Youth  & Families 


06.  DPH  CHDP  Nurse 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance 

Measures 

Contacts  with  pregnant  woman  applying  for  AFDC 

0 

360 

360 

Program  Expenditures 


01 

- Personal  Services 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

JJ 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

-22 

- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out  8,857 

22,000 

22,000 

Program  Subtotal  8,857 

22,000 

22,000 

_21 

- Facilities  Maintenance  & CaDital  Projects  0 

0 

0 

22 

- Capital  Oudav 

Total  Expenditures  8,857 

22,000 

22,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  8,857 

22,000 

22,000 

J-2,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

J6J1.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  8,8  5 7 

22,000 

22,000 

General  Fund  Support  0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  23  - Mayor*  Office:  Children  Youth  & Families 

Program  Number  07.  Community  Mental  Health  Service 

Purpose: 

The  Division  of  Mental  Health  uses  this  Children’s  Fund  allocation  to  increase  access  to  early  mental  health 
intervention  services  to  low  income  children  and  youth  in  school  and  community  settings.  Early  mental  health 
intervention  includes  services  to  children  at  risk  of  mental  health  problems  through  direct  assessment  and 
intervention  as  well  as  consultation  with  caregivers  such  as  teachers,  children’s  health  providers  and  parents.  In 
addition  to  staffing  the  Satellite  Clinics  in  the  Mission,  Tenderloin,  Visitacion  Valley  and  OMI,  the  2.3  FIE 
Psychiatric  Social  Workers  also  work  with  the  Chinatown  Child  Development  Center  Health  Center  IV.  The 
allocation  also  supports  community-based  mental  health  consultation  at  six  public  schools. 


Accomplishments  FY  93*94: 

An  estimated  800  children  and  youth  in  high  risk  neighborhoods  are  receiving  mental  health  services  at  school  and 
community  settings.  In  collaboration  with  health  centers,  children’s  health  climes  and  community  agencies,  staff 
will  provide  an  estimated  4,200  units  of  services  (medical  visits,  mental  health  counseling  and  health  education 
services)  during  FY  1993/94.  In  addition,  six  school/community  partnerships  were  funded  for  mental  consultation  at 
the  following  schools:  Raphael  Weill,  Bessie  Carmichael,  Lafayette,  Hawthorne,  Ulloa,  and  Flynn. 


Objectives  / Action  Plan  for  FY  94»95: 

In  1994/95,  the  Early  Mental  Health  Intervention  program  will  continue  to  provide  mental  health  assessment  and 
services  to  low  income  children  and  youth  at  school  and  community  settings,  including  four  Satellite  Clinics  and 
twelve  public  schools.  The  goals  for  the  next  fiscal  year  are  to  provide  an  estimated  4,200  units  of  mental  health 
services  to  800  children  and  youth.  Impact  will  be  measured  by  improvements  in  classroom  behavior  of  students 
receiving  services,  early  identification  of  mental  health  needs  and  follow  through  on  treatment  recommendations  and 
increased  school  applications  for  PIP  and  Healthy  Start  as  an  indicator  of  increased  collaboration. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
07.  Community  Mental  Health  Service 

Authorized  Positions  FTE 

Actual 
FY  92*93 
3.00 

Revised 
FY  93*94 
3.00 

Mayor’s 
FY  94*95 

3.00 

Performance 

Measures 

Units  of  mental  health  service 

780 

4,200 

4,200 

Number  of  children  served 

300 

800 

800 

Program 

Expenditures 

01 

- Personal  Services 

90,232 

166,427 

132,797 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

12,000 

1,268,000 

24,000 

11 

- Materials  and  Supplies 

J5 

^-Ai.d_As.Si£tan.C.e 

20 

- Project  Allowance 

JQA1 

- All  Services  of  Other  Departments 

J2 

- Work  Order  Recovery 

M 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

102,232 

1,434,427 

156,797 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

102,232 

1,434,427 

156,797 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

102,232 

1,434,427 

156,797 

-52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

J&57-..8.8,9(? 

--  Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

102,232 

1,434,427 

156,797 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  23  - Mayor*  Office;  Children  Youth  & Families 

Program  Number  08.  Juvenile  Probation  Department 
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Fiscal  Year  94-95  Budget  - Program  Detail 


23  Mayor’  Office:  Children  Youth  & Families 
08.  Juvenile  Probation  Department 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
1.00 

Serious  youth  offenders  supervised 

0 

0 

25 

Parenting  classes  conducted 

0 

0 

225 

Youth  receiving  personal  mentoring 

0 

0 

60 

Youth  attending  community  legal  education  classes 

0 

0 

175 

Program  Expenditures 


01 

- Personal  Services  0 

0 

62,265 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

137,735 

11 

- Materials  and  Supplies 

J5 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

200,000 

-21 

z-Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

200,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

200,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

^.6.57,88,96 

^L-Olbet.  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

200,000 

General  Fund  Support  0 

0 

0 

June  1,  1994 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  25: 
Mayor's  Office 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - Department  Summary 


Department  25  - Mayor 


Department  Mission: 

The  Mayor’s  Office  is  the  executive  office  of  the  City.  Responsibilities  include  supervising  the 
administration  of  all  departments  under  boards  and  commissions  appointed  by  the  mayor.  The 
mayor  shall  be  responsible  for  the  enforcement  of  all  laws  relating  to  the  municipality  and  for  the 
review  and  submission  of  the  annual  executive  budget  The  mayor  shall  coordinate  and  enforce 
cooperation  between  all  departments  of  the  city  and  county  as  required  by  the  Charter. 


Policy  Highlights: 

• Prepare  the  Mayor’s  balanced  budget  for  the  City  and  County  of  San  Francisco  and  monitor  the 
implementation  of  the  mayor’s  policies  and  priorities  through  the  Mayor’s  Office  of  Program  and 
Fiscal  Policy. 

• Promote  international  commerce  and  trade  through  the  Mayor’s  Office  of  Commerce  and  Trade. 

• Retain  and  assist  local  businesses,  and  respond  to  neighborhood  and  community  inquiries  and 
concerns  through  the  Mayor’s  Offices  of  Business  and  Community  Services. 

• Coordinate  the  development  and  implementation  of  community  crime  prevention  strategies 
targeted  to  high  risk  youths  through  the  Mayor’s  Criminal  Justice  Council. 

• Administer  federal  Community  Development  Block  Grant  funds  through  the  Mayor’s  Office  of 
Community  Development. 

• Assist  the  development  of  housing  opportunities  for  low  and  moderate  income  residents  through 
the  Mayor’s  Office  of  Housing. 

• Coordinate  all  protective  and  relief  services  and  the  operation  and  implementation  of  all 
emergency  plans  and  activities  through  the  Mayor’s  Office  of  Emergency  Services. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$4,417,473 

Revised 
FY  93/94 

$37,277,835 

Mayor’s 
FY  94/95 

$36,673,363 

Revenues  (includes  Children’s  Fund) 

$98,789 

$32,702,976 

$32,961,274 

General  Fund  (Discretionary) 

$4,318,684 

$4,574,859 

$3,712,089 

FTE  Positions  (includes  work  orders) 

98.00 

91.00 

85.00 

Percentage:  Personnel  / Expenditures 

58% 

14% 

14% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  25  -A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  25  - 

Mayor 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  City  Administration 

23.00 

0 

2,597 

36 

2,634 

100% 

02.  Business  And  Community 

9.00 

90 

834 

0 

834 

89% 

03.  Criminal  Justice  Council 

6.00 

1,288 

1,180 

0 

1,180 

-9% 

04.  Community  Development 

25.00 

13,336 

13,324 

0 

13,324 

0% 

05.  Housing 

16.00 

18,247 

18,247 

0 

18,247 

0% 

06.  Emergency  Services 

6.00 

0 

455 

0 

455 

100% 

Department  Totals 

85.00 

$32,961 

$36,637 

$36 

$36,673 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  25  - Mayor 

Program  Number  01.  City  Administration 


Purpose: 

This  program  includes  the  Mayor,  Chief  of  Staff,  Press  Office,  Program  and  Fiscal  Policy  Office,  City  Lobbyist, 
administrative  support  and  the  Children’s  Baseline.  Responsibilities  include  oversight  of  Boards  and  Commissions 
and  coordination  of  all  City  departments.  In  addition,  the  Office  of  Program  and  Fiscal  Policy  assists  the  mayor  to 
ensure  that  the  City  operates  within  available  resources  and  that  services  are  effectively  and  efficiently  delivered  to  the 
residents  of  the  City  and  County  of  San  Francisco. 


Accomplishments  FY  93*94: 

• Produced  the  Mayor’s  balanced  budget  for  FY  1994/95  with  no  tax  increases;  enhanced  public  safety,  street 
cleaning,  graffiti,  health,  homeless,  and  city  revenue  collection  programs. 

• Established  a program-based  budgeting  process  where  departments  will  be  held  accountable  to  their  program 
performance  measures. 

• Performed  the  zero-based  budgeting  analysis  with  the  Board  of  Supervisors’  Budget  Analyst  Office. 

• Maximized  leveraging  of  state  and  federal  dollars  with  local  funds  through  coordinated  efforts  among  City 
departments;  specifically  within  the  Human  Services  Cluster  and  lobbying  efforts  at  the  state  and  federal  levels. 

• Secured  funding  for  26  participants  for  the  Mayor’s  new  job  training  program  for  people  from  disadvantaged 
communities  specifically  Bayview  Hunters  Point  area. 

• Facilitated  implementation  the  Mayor’s  Workers’  Compensation  Task  Force  recommendations. 

• Established  the  Mayor’s  Health  Care  Task  Force  to  develop  recommendations  on  citywide  health  care  issues  and 
impact  of  federal  and  state  health  reform  measures. 

• Successfully  persuaded  federal  and  state  officials  to  review  additional  terminal  separator  structure  alignments. 

• Implemented  the  Matrix  program  to  outreach  to  the  homeless  while  enforcing  existing  laws  which  protect  the 
rights  and  safety  of  residents,  workers  and  visitors. 

v 

Objectives  / Action  Plan  for  FY  94*95: 

• Submit  on  the  November  1994  ballot  a measure  to  replace  San  Francisco’s  outdated  Charter 

• Produce  a responsible  and  balanced  budget  for  FY  1995/96  by  continuing  to  restructure  departments,  consolidate 
and  leverage  funds. 

• Assure  the  efficient  implementation  of  Propositions  L and  M (Human  Resources  and  Transportation)  during 

94/95. 

• Initiate  the  development  of  a long  term  financial  strategic  plan  for  the  City  and  County  by  evaluating  existing 
program  service  delivery. 

• Develop,  implement  and  fund  a continuum  of  care  program  for  homeless  persons,  consistent  with  federal  funding 
program  guidelines 

• Monitor  the  FY  1994/95  department  budgets  to  ensure  efficient  and  effective  delivery  of  services  as  well  as 
conform  with  overtime,  workers’  compensation,  and  other  administrative  goals  and  objectives. 

• Facilitate  and  monitor  the  implementation  of  the  Embarcadero  and  Transbay  Terminal  projects. 

• Continue  effective  lobbying  at  the  state  and  federal  levels  to  assure  continuation  and  increased  funding  for  the  City. 
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25  Mayor 

01.  City  Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  38.00  24.00  23.00 


Performance  Measures 


Evaluation  of  departments’  performance  measures. 20% 

Maximize  leveraging  of  funds. 20% 

Government  reform  through  Charter  reform 1 

Wage  compensation  reform 1 

Balanced  budget  for  FY  1995/96. 1 


Program 

Expenditures 

01 

- Personal  Services 

2,200,112 

1,953,943 

1,527,032 

04 

- Mandatory  Fringe  Benefits 

342,163 

278,527 

224,887 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,228,493 

1,400,132 

1,193,462 

11 

- Materials  and  Supplies 

47,541 

25,000 

20,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

33,694 

35,000 

30.41 

- All  Services  of  Other  Departments 

190,172 

186,473 

67,791 

39 

- Work  Order  Recoverv 

(612,640) 

(470,793) 

(470,793) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,395,841 

3,406,976 

2,597,379 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

23,669 

9,965 

36,228 

Total  Expenditures 

3,419,510 

3,416,941 

2,633,607 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,419,510 

3,416,941 

2,633,607 
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Department  25  - Mayor 

Program  Number  02.  Business  and  Community  Services 

Purpose: 

This  program  includes  local  business  and  community  services.  Film  Commission,  and  international  trade  and 
commerce  activities. 

• Respond  to  all  complaints  and  community  inquiries  relating  to  the  administration  of  the  affairs  of  the  City  and 
County  in  the  most  efficient  and  effective  way  possible. 

• Provide  assistance  to  all  36  neighborhoods  of  the  City  through  Mayor’s  neigborhood  liaisons. 

• Promote  and  enhance  San  Francisco  as  the  primary  economic,  cultural  and  academic  gateway  to  the  Pacific  Rim 
and  Latin  America. 

• Promote  the  economic  opportunities  of  the  City  as  a viable  business  development  location. 

• Improve  the  local  business  climate  by  retaining  existing  employers  and  help  attract  new  jobs. 


Accomplishments  FY  93*94: 

• Implemented  an  expanded  neighborhood  liaison  program  to  work  with  all  36  neighborhoods. 

• Assisted  a number  of  major  corporations  with  their  relocation  and/or  expansion  in  the  City  i.e.  PriceCostco,  Air 
Touch,  Citicorp,  First  Deposit  Bank  and  Supercuts. 

• Facilitated  the  acquisition  and  establishment  of  a “one-stop  permit  shop”  at  1660  Mission  Street. 

• Established  two  additional  Mayor’s  neighborhood  task  forces  (Visitacion  Valley  and  Tenderloin)  for  a total  of  6 
neighborhood  task  forces  (Chinatown,  Western  Addition,  Bayview  Hunters  Point  and  Mission). 

• Established  an  Access  Policy  Advisory  Committee  to  ensure  coordination  among  City  departments  on  public  and 
private  ADA  compliance. 

• Coordinated  an  advisory  committee  to  save  the  U.S.  Mint. 

• Participated  in  over  70  community  meetings  in  26  different  neighborhoods. 

• Assisted  in  the  establishment  of  a Bay  Area  Trade  Council,  first  regional  trade  organization. 

• Assisted  local  Architecture  firm  in  obtaining  a $200  million  contract  in  Shanghai. 

• Established  an  economic  development  relationship  with  Ho  Chi  Minh  City,  Vietnam. 


Objectives  / Action  Plan  for  FY  94*95: 

• Establish  a Business  Advisory  Commission 

• Create  legislation  and  facilitate  establishment  of  business  improvement  districts. 

• Coordinate  and  provide  support  on  Enterprise  Communities’  activities. 

• Increase  the  number  of  foreign  business  development  in  the  City  by  10%. 

• Facilitate  local  business  development  in  Pacific  Rim  countries. 

• Continue  neighborhood  liaison/outreach  activities  with  all 36  neighborhoods  in  the  City. 

• Facilitate  major  City  events  such  as  the  July  4 Fireworks  celebration  and  50th  anniversary  of  the  United  Nations. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


25  Mayor 

02.  Business  and  Community  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  8.00  11.00  9T)0 


Performance  Measures 


Level  of  constituent  satisfaction 


Timely  response  to  constituents 

Increased  relocation  of  businesses  to  San  Francisco. 

Facilitate  the  progress  of  neighborhood  task  forces 

Increased  film  production  in  the  City. 

Reverse  trend  in  job  losses 

Increase  business  retention/attraction 

Number  of  foreign  investment/businesses 

Program 

Expenditures 

01 

- Personal  Services 

473,551 

422,401 

458,730 

04 

- Mandatory  Fringe  Benefits 

47,873 

63,151 

70,103 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

311,451 

263,496 

73,336 

11 

- Materials  and  Supplies 

11,487 

7,500 

77,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

27,022 

291,968 

291,968 

39 

- Work  Order  Recovery 

(137,573) 

(137,573) 

(137,573) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

733,811 

910,943 

834,064 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

9,761 

0 

0 

Total  Expenditures 

743,572 

910,943 

834,064 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

98,789 

54,565 

90,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

98,789 

54,565 

90,000 

General  Fund  Support 

644,783 

856,378 

744,064 
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Department  25  - Mayor 


Program  Number  03.  Criminal  Justice  Council 
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Revised  Mayor’s 

FY  93*94  FY  94*95 

6.00  6JOO 


Performance  Measures 


Increase  community  awareness  on  crime  prevention. 
Increase  community  participation  in  alcohol  and  drug 

prevention  strategies  and  treatment. 

Reduced  level  of  gang  violence. 

Facilitate  youth  employment  and  training  opportunities. 


25  Mayor 

03.  Criminal  Justice  Council  Actual 

FY  92*93 

Authorized  Positions  FTE  6.00 


Program 

Expenditures 

01 

- Personal  Services 

0 

170,519 

167,024 

04 

Mandatory  Fringe  Benefits 

0 

26,000 

25,615 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

253,691 

979,676 

978,735 

11 

- Materials  and  Supplies 

700 

5,000 

5,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

49,069 

0 

30.41 

- All  Services  of  Other  Departments 

3,300 

3,300 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

254,391 

1,233,564 

1,179,674 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

254,391 

1,233,564 

1,179,674 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

1,288,390 

1,288,390 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,288,390 

1,288,390 

General  Fund  Support 

254,391 

(54,826) 

(108,716) 
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Department  25  - Mayor 

Program  Number  04.  Community  Development 

( \ 

Purpose: 

Develop  and  administer  available  resources,  particularly  federal  Community  Development  Block  Grant  (CDBG)  funds 
and  improve  the  physical,  economic  and  social  conditions  of  San  Francisco’s  low  income  communities. 


Accomplishments  FY  93*94: 

Allocated  resources  to  improve  public  spaces  and  support  physical  rehabilitation  of  community  facilities. 

Provided  funding  support  to  125  nonprofit  neighborhood  and  citywide  organizations  which  provided  needed 
community  services  to  low  and  moderate  income  residents. 

Supported  and  expand  microbusiness  development  through  provision  of  training  and  loan  support  to  nonprofit 
organizations  serving  low  income  residents. 

Fostered  entrepreneurial  ventures  designed  to  increase  financial  stability  among  community-based  nonprofit 
organizations. 

Provided  resources  to  promote  housing  development  and  other  programs  that  work  to  increase  and  preserve  the  City’s 
affordable  housing  stock. 

Coordinate  interdepartmental  efforts  to  secure  additional  federal  and  state  resources  for  the  City. 

Objectives  / Action  Plan  for  FY  94*95: 

Continue  administration  and  monitoring  of  grants  under  both  the  Community  Development  Block  Grant  Program 
and  the  Emrgency  Shelter  Grants  Program. 

Administer  and  monitor  the  Day  Labor  Program  through  a nonprofit  community  based  organization. 

Administer  and  monitor  the  state  mandated  dispute  program  funded  from  set  aside  local  court  filing  fees  - 
Community  Dispute  Resolution  Program. 
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25  Mayor 

04.  Community  Development  Actual  Revised  Mayor’s 

FY  92-93  FY  93-94  FY  94-95 

Authorized  Positions  FTE  31.00  31.00  25.00 

Performance  Measures 


Effective  monitoring  of  CDBG  contracts. 

Foster  entrepreneurial  ventures  designed  to  increase  financial 
stability  among  community-based  nonprofit  organizations. 
Implement  new  consolidated  planning  guidelines  involving 
CDBG,  Emergency  Shelter , federal  HOME  and  the  Housing 
for  Persons  with  AIDS  programs. 


Program 

Expenditures 

01 

- Personal  Services 

0 

1,296,753 

1,296,753 

04 

- Mandatory  Fringe  Benefits 

0 

159,919 

147,883 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

160,000 

11,944,703 

12,039,703 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

(160,000) 

(160,000) 

(160,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

13,241,375 

13,324,339 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

13,241,375 

13,324,339 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

0 

13,254,655 

13,336,314 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

13,254,655 

13,336,314 

General  Fund  Support 

0 

(13,280) 

(11,975) 
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Department  25  - Mayor 

Program  Number  05.  Housing 


Purpose: 

The  Mayor’s  Office  of  Housing  is  responsible  for  assisting  the  development  of  housing  opportunities  for  low  and 
moderate  income  San  Francisco  residents  through  the  expenditure  of  federal  and  local  funds  for  housing  subsidies. 
MOH  administers  housing  finance  programs  funded  from  a variety  of  sources  to  assist:  1)  development  of  new  rental 
housing;  2)  development  of  housing  with  supportive  services;  3)  acquisition  and  rehabilitation  of  existing  rental 
housing  by  non-profit  organizations;  4)  rehabilitation  of  rental  housing  of  investor/owners;  5)  rehabilitation  of 
low-income  owner  occupied  homes  and  6)  low  and  moderate  income  first-time  home  buyers.  MOH  also  monitors 
ongoing  compliance  with  requirements  of  regulatory  agreements  on  these  projects  financed  with  City  and  Federal 
funds  or  subject  to  City  ordinance. 


Accomplishments  FY  93*94: 

Funded  construction  or  rehabilitation  of  504  units  of  low-income  housing  and  26  units  of  second  loan  financing  for 
low  and  moderate  income  first  time  homebuyers. 

Secured  competitive  grants  of  $6  million  for  lead  hazard  reduction  in  low-income  housing  and  $9.9  million  for 
housing  supportive  services. 

Secured  allocation  of  $11.6  million  for  mortgage  credit  certificates  for  low  and  moderate  income  first  time  buyers. 

Monitored  compliance  of  about  5,500  units  with  requirements  of  City  regulatory  agreements. 

Prepared  and  submitted  to  HUD  the  City’s  Comprehensive  Housing  Affordability  Strategy  (5-year  plan).  Annual 
Plan  and  Performance  Report. 


Objectives  / Action  Plan  for  FY  94*95: 

Fund  construction  or  rehabiliation  of  additional  755  units  of  low-income  housing. 

Provide  assistance  for  26  units  of  second  loan  financing  and  125  mortgage  credit  certificates. 

Establish  and  administer  program  to  reduce  lead  hazard  in  low-income  housing. 

Establish  and  administer  housing  and  supportive  services. 

Secure  allocation  of  $15  million  and  issue  mortgage  revenue  bonds  to  assist  108  San  Francisco  low  and  moderate 
income  first-time  homebuyers  and  secure  additional  $15  million  allocation  of  mortgage  credit  certificate  authority  to 
assist  an  additional  150  homebuyers. 

Monitor  compliance  of  approximately  6,500  units  with  requirements  of  City  regulatory  agreements. 

Prepare  and  submit  to  HUD  the  City’s  CHAS  Annual  Plan  and  Performance  Report. 
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25  Mayor 

05.  Housing  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  15.00  15. 00  16.00 

Performance  Measures 


Monitor  compliance  of  units  subject  to  City  regulatory 6,500 


Finance  second  loans 

Provide  mortgage  credit  certificates 

125 

Program 

Expenditures 

01 

- Personal  Services 

0 

799,366 

846,658 

04 

Mandatory  Fringe  Benefits 

0 

80,000 

84,700 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

17,226,000 

17,315,212 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

18,105,366 

18,246,570 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

18,105,366 

18,246,570 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

18,105,366 

18,246,570 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

18,105,366 

18,246,570 

General  Fund  Support 

0 

0 

0 
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Department  25  - Mayor 

Program  Number  06.  Emergency  Services 

Purpose: 

OES  is  charged  with  developing  and  managing  the  City  and  County  of  San  Fancisco  Emergency  Operations  Plan; 
coordinating  all  protective  and  relief  services;  training  all  personnel  connected  with  the  operation  and  implementation 
of  all  emergency  plans  and  activities;  including  the  coordination  of  City  departments  during  and  following  a declared 
emergency,  and  operation  of  the  Emergency  Command  Center. 


Accomplishments  FY  93*94: 

Conducted  the  first  citywide  earthquake  preparedness  exercise  for  a total  of  8 emergency  exercises. 

Activated  the  CCSF  Emergency  Command  Center 

Organized  an  Emergency  Training  Task  Force  to  evaluate  and  coordinate  training  citywide. 

Developed  the  Emergency  Command  Center/OES  equipment  modernization  plan  approved  by  the  Board  of  Sup. 
Reorganized  the  Disaster  Council  to  better  respond  to  community  needs. 

Conducted  an  audit  of  the  9-1-1  system  with  recommendations  to  the  mayor. 


Objectives  / Action  Plan  for  FY  94*95: 

Install  and  operate  a Geographic  Information  System. 

Organize,  equip,  and  test  the  Alternate  Staff  Operations  Site  for  continuity  of  government  during  declared 
emergencies. 

Complete  development  of  the  information  and  communications  systems  in  the  ECC. 

Conduct  readiness  exercises  in  the  City. 

Revise  Emergency  Operations  Plan. 

Seek  further  federal  compensation  under  the  EMA  program  to  maximize  50%  return  for  emergency  planning 
personnel  in  the  City. 

Develop  an  efficient  management  organization  of  the  9-1-1  and  emergency  dispatch  systems. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


25  Mayor 

06.  Emergency  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  aoo  6T10 

Performance  Measures 


Volunteer  Coordination  System  established 1 


Conduct  readiness  exercises 

8 

8 

Geographical  Information  System  Operational  1 

Publish  City  Emergency  Operations  Plan  1 

Install  amateur  radio  stations  in  Fire  Stations 

12 

Radio  system  for  multi-lingual  populations  deployed 

2 

Program 

Expenditures 

01 

- Personal  Services 

0 

214,667 

285,235 

04 

- Mandatory  Fringe  Benefits 

0 

25,901 

41,486 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

54,960 

54,960 

11 

- Materials  and  Supplies 

0 

5,000 

5,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

69,118 

68,428 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

369,646 

455,109 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

369,646 

455,109 

Program  Revenue  Sources 

-50*51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

369,646 

455,109 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 25  - D6 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


-\ 


Department  29: 
City  Planning 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


V 


June  1,  1994 


J 


Fiscal  Year  1994-1995  Budget  - department  summary 


Department  29  - City  Planning 

_ . ■ 

Department  Mission: 

The  Planning  Department  is  dedicated  to  public  service,  the  orderly  and  harmonious  use  of  land, 
and  improved  quality  of  life  for  our  diverse  community  and  future  generations. 


Policy  Highlights: 

Continue  to  address  the  City's  top  planning  issues  including: 

• reuse  of  former  military  bases, 

• Central  Embarcadero  planning, 

• rebuilding  of  areas  such  as  the  Transbay  Terminal  and  separator  ramps  and 

• projects  to  support  tourism,  retailing,  commerce  and  emerging  industries  such  as  biotech  and 
multimedia. 

Central  to  all  planning  endeavors  will  be  improved  transportation  circulation  and  infrastructure 
improvements. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$5,833,791 

Revised 
FY  93/94 

$7,454,997 

Mayor’s 
FY  94/95 

$5,287,927 

Revenues  (includes  Children’s  Fund) 

$3,357,717 

$5,597,703 

$4,379,757 

General  Fund  (Discretionary) 

$2,476,074 

$1,857,294 

$908,170 

FTE  Positions  (includes  work  orders) 

96.00 

97.50 

75.00 

Percentage:  Personnel  / Expenditures 

89% 

77% 

76% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  29  -A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  29  -City  Planning 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Long  Range  Planning 

19.50 

754 

1,513 

0 

1,513 

50% 

02.  Current  Planning 

47.25 

2,853 

2,307 

276 

2,583 

-10% 

03.  Administration 

8.25 

773 

1,166 

25 

1,191 

35% 

Department  Totals 

75.00 

$4,380 

$4,987 

$301 

$5,288 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 2 9 - B 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  29  - City  Planning 


Program  Number  01.  Long  Range  Planning 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  29  - C 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 9 City  Planning 

01.  Long  Range  Planning  Actual 

FY  92*93 

Authorized  Positions  FTE  19.00 

Performance  Measures 

Revised 
FY  93*94 

21.50 

Mayor’s 
FY  94*95 
19.50 

Adopt  Transportation  Element  update  1 

Adopt  Air  Quality  Element  Update 

1 

Issue  Housing  Inventory 

1 

Issue  Commerce  and  Industry  Inventory  1 

Complete  draft  Hunters  Point  Plan  1 

Complete  draft  Department  Strategic  Plan 

1 

Program 

Expenditures 

01 

- Personal  Services 

1,069,849 

1,684,192 

975,419 

04 

- Mandatory  Fringe  Benefits 

4,245 

0 

197,219 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

133,878 

62,171 

422,480 

11 

- Materials  and  Supplies 

8 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

52,291 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

(20,904) 

(162,200) 

(81,685) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

613,761 

0 

Program  Subtotal 

1,239,367 

2,197,924 

1,513,433 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,239,367 

Program  Revenue  Sources 

2,197,924 

1,513,433 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

75,000 

364,250 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

343,363 

653,757 

70,72 

- Charges  for  Current  Services 

0 

0 

100,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

75,000 

707,613 

753,757 

General  Fund  Support 

1,164,367 

1,490,311 

759,676 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 29  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  29  - City  Planning 

Program  Number  02.  Current  Planning 

C ■ 

Purpose: 

Current  Planning  includes  review  of  permit  applications  against  the  Planning  Code  and  related  Codes  and 
requirements  of  the  Department  including  activities  of  the  Office  of  Environmental  Review. 


Accomplishments  FY  93*94: 

For  first  6 months: 

• Building  Permits  - initiate  review  5 days  - 84%  completed  in  3 days 

• Police,  Fire  and  Health  Permits  - complete  5 days  - met 

• Citywide  Conditional  Uses  - Commission  hearing  3 months  - median  131  days 

• Neighborhood  Commercial  Conditional  Uses  - Commission  hearing  2 months  - median  85 
days 

• Discretionary  Review  - Commission  hearing  2 months  median  71  days 

• Variance  - issue  Decision  Letter  3 months  median  89  days 

• Certificate  of  Appropriateness  - Landmarks  Board  hearing  1 month  90%  met 

• Condominiums  - completed  one  month  median  17  days 

• Subdivisions  - completed  one  month  median  46  days 

• Categorical  Exemptions  from  Environmental  Review  - issue  in  8 days  median  7 days 

• General  Rule  Exclusions  from  Environmental  Review  - issue  in  5 weeks  median  31  days 

• Negative  Declarations  - issue  preliminary  negative  declaration  in  4 months  - 89%  met 

• Information  Counter  - expand  hours  from  6 to  9 hours  daily  - not  met 

Objectives  / Action  Plan  for  FY  94«95: 

• Building  Permits  - initiate  review  5 days 

• Police,  Fire  and  Health  Permits  - complete  in  5 days 

• Citywide  Conditional  Uses  - Commission  hearing  in  3 months 

• Neighborhood  Commercial  Conditional  Uses  - Commission  hearing  in  2 months 

• Discretionary  Review  - Commission  hearing  in  2 months 

• Variance  - issue  Decision  Letter  in  3 months 

• Certificate  of  Appropriateness  - Landmarks  Board  hearing  in  1 month 

• Condominiums  - completed  in  1 month 

• Subdivisions  - completed  in  1 month 

• Categorical  Exemptions  from  Environmental  Review  - issue  in  8 days 

• General  Rule  Exclusions  from  Environmental  Review  - issue  in  5 weeks 

• Negative  Declarations  - issue  preliminary  negative  declaration  in  4 months 

• Information  Counter  - expand  hours  from  6 to  9 hours  daily 

• Construction  Services  Center  - provide  service  8 to  5 daily 

v. J 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 9 City  Planning 


02.  Current  Planning 

Actual 

Revised 

Mayor’s 

Authorized  Positions  FTE 

FY  92*93 
67.00 

FY  93*94 

67.00 

FY  94*95 

47.25 

Performance  Measures 

1.  Bldg.  Permits:  Initiate  review  within  5 days 

78%  within  3 days 

84%  within  3 days 

80%  within  5 days 

2.  Conditional  Use  Citywide:  Hearing  within  90  days 

50% 

31% 

80% 

3.  Conditional  Use  Neigh.Comm.:  Hearing  in  60  days 

15% 

8% 

80% 

4.  Certificate  of  Approp.:  Hearing  in  30  days 

90% 

90% 

80% 

5.  Variances:  decision  Letter  in  90  days 

45% 

52% 

80% 

6.  General  Rule  Exclusions:  issued  in  35  days 

80% 

69% 

80% 

7.  Prelim.Neg.Dec.:  publish  in  120  days 

70% 

89% 

80% 

8.  Subdivisions:  complete  in  30  days 

42% 

50% 

80% 

9.  Condominiums:  complete  in  30  days 

50% 

61% 

80% 

Program 

Expenditures 

01 

- Personal  Services 

3,921,207 

3,741,869 

2,146,573 

04 

Mandatory  Fringe  Benefits 

56,541 

0 

461,780 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

(408,204) 

(213,230) 

(301,210) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,569,544 

3,528,639 

2,307,143 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

59,331 

357,994 

276,000 

Total  Expenditures 

3,628,875 

3,886,633 

2,583,143 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

3,282,717 

3,886,633 

2,853,254 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

3,282,717 

3,886,633 

2,853,254 

General  Fund  Support 

346,158 

0 

(270,111) 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  29  - City  Planning 

Program  Number  03.  Administration 


Purpose: 

Administration  and  Department- Wide  Support  provides  personnel  services,  fiscal  control,  management  information 
and  operations,  facilities  and  supply  services  for  the  Department. 


Accomplishments  FY  93*94: 

• Provided  quarterly  reports  of  performance  to  the  Planning  Commission. 

• Expanded  the  use  of  computers  in  the  Department. 

• Reorganized  current  planning  staff  into  teams  to  handle  a variety  of  permit  application  types. 

• Developed  a permit  application  processing  procedures  manual  for  use  by  the  processing  teams 

• Moved  Department  offices  to  1660  Mission  Street 

• Addressed  a major  shortfall  in  permit  application  fee  revenue 

• Continued  to  consolidate  planning  into  the  Planning  Department 

• Developed  alternate  finding  sources  for  planning  activities 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  computerize  administrative  functions 

• Continue  to  develop  alternative  funding  sources 

• Continue  to  consolidate  planning  activities  of  other  City  Agencies  into  the  Planning  Department 

• Continue  efforts  to  streamline  service  delivery 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 9 City  Planning 
03.  Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
10.00 

Measures 

Revised 
FY  93*94 

9.00 

Mayor’s 
FY  94*95 

8.25 

1.  Computerize  adminstrative  funcitons 

n/a 

1 

1 

2.  Issue  quarterly  reports  to  planning  commission 

n/a 

4 

4 

3.  Establish  organizational  clarity 

n/a 

1 

1 

4.  Do  strategic  planning 

n/a 

n/a 

1 

5.  Perform  annual  performance  evaluations  for  all  staff 

n/a 

1 

1 

6.  Consolidate  city-wide  planning  activities 

n/a 

n/a 

1 

Program  Expenditures 


m - Personal  Services 548,953  629,107  427,056 


04 

- Mandatory  Fringe  Benefits 

0 

0 

83,013 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

269,823 

506,876 

299,772 

11 

- Materials  and  Supplies 

45,714 

47,216 

42,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- A1  Services  of  Other  Departments 

74,546 

99,567 

81,221 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

63,036 

233,339 

Program  Subtotal 

939,036 

1,345,802 

1,166,401 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

26,513 

24,638 

24,950 

Total  Expenditures 

965,549 

1,370,440 

1,191,351 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

1,003,457 

772,746 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

1,003,457 

772,746 

General  Fund  Support 

965,549 

366,983 

418,605 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  30: 
Civil  Service 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  30  - Civil  Service  Commission 

. 

Department  Mission: 

To  oversee,  regulate  and  srve  as  final  arbiter  of  the  City  and  C ounty  of  San  Francisco  civil  service 
merit  system  through: 

1.  promulgation  of  Rules,  policies,  and  procedures; 

2.  considering  appeals  of  administrative  action  including  discrimination  complaints  and  rendering 
final  and  binding  decisions; 

3.  oversight  and  regulation  of  teh  San  Francisco  civil  service  merit  system  by  inquiry  and  the 
estabishment  of  an  “Inspection  Service”;  and 

4.  if  necessary,  instituting  legal  proceedings  to  abate  violations  of  the  civil  service  merit  system 
provisions  of  the  City  and  County  Charter  and  Commission  regulations. 


Policy  Highlights: 

• Adopt  and  promulgate  rules,  policies,  and  other  regulation  to  govern  the  City  and  County  of  San 
Francisco  civil  service  merit  system. 

• Process  and  resolve  appeals  and  other  disputes  over  application  and  implementation  of  the  City 
and  County  of  San  Francisco  civil  service  merit  system  regulations. 

• Conduct  hearings  on  appeals  and  other  civil  service  merit  system  matters. 

• Conduct  inquiries  into  the  operation  of  the  City  and  County  of  San  Francisco  civil  service  merit 
system  through  hearing,  reports  and  other  means. 

• Provide  information  to  departments,  employees,  employee  organizations  and  others  on  San 
Francisco  civil  service  merit  system  regulations. 

• Operate  certain  aspects  of  the  City  and  County  of  San  Francisco  labor  relations  progam. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$0 

Revised 
FY  93/94 

$0 

Mayor’s 
FY  94/95 

$408,847 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

to 

General  Fund  (Discretionary) 

$0 

$0 

$408,847 

FTE  Positions  (includes  work  orders) 

0.00 

6.00 

6.00 

Percentage:  Personnel  / Expenditures 

? 

? 

94% 
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Fiscal  Year  1994-1995  Budget  • program  summary 


Department  30  -Civil  Service  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Appeals/rules 

6.00 

0 

409 

0 

409 

100% 

02  - Appeals 

0.00 

0 

0 

0 

? 

Department  Totals 

6.00 

$ 0 

$409 

$ 0 

$409 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  30  - Civil  Service  Commission 


Program  Number  01  - Appeals/Rules  Development/Administration 

Purpose: 

• To  process  and  resolve  appeals  and  other  disputes,  including  discrimination  complaints,  regarding  the  application 
and  administration  of  the  civil  service  merit  system  provisions  of  the  City  and  County  of  San  Francisco  Charter  and 
the  Civil  Service  Commission  Rules  and  other  merit  system  regulations  and  policies. 

• To  review  the  existing  Civ  il  Service  Commission  Rules,  policies  and  procedures;  recommend  changes,  including 
amendment  or  deletion,  to  existing  regulation;  and  to  develop  new  Rules,  policies  and  procedures. 

• To  provide  information  to  departments,  employees,  employee  organizations  and  others  on  the  San  Francisco  civil 
service  merit  system  and  its  regulations. 


Accomplishments  FY  93*94: 

Proposition  L on  the  November  1993  Ballot  created  the  Civil  Service  Commission  as  an  agency  separate  and  distinct 
from  the  newly-created  Department  of  Human  Resources.  Consequently,  this  program  is  new. 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  Strategic  Plan  for  Civil  Service  Commission  Rules  Revision 

• Initiate  and  Finalize  Rules  Changes  Identified  for  Immediate  Action 

• Refine  Interim  Appeal  and  Other  Procedures  and  Processes  and  Adopt  Permanent  Procedures  and  Processes 
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Fiscal  Year  94-95  Budget  - Program  Detail 


30  Civil  Service  Commission 

01  - Appeals/Rules  Development/Administration  Actual 

FY  92*93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93*94 
6.00 

Mayor’s 
FY  94*95 

6.00 

Note:  The  Civil  Service  Department  is  new  following  the 

passage  of  Proposition  L in  November,  1994.  Many  of  the 

functions  of  the  previous  Civil  Service  Department  are  now 

performed  by  the  Department  of  Human  Resources  (Dept  33) 

Civil  Service  Commission  Meetings 

N/A 

N/A 

50 

Civil  Service  Commission  Transactions/Hearings 

N/A 

N/A 

1510 

Appeals  Received  and  Processed 

N/A 

N/A 

N/A 

Tules  Changes 

N/A 

N/A 

N/A 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

326,626 

04 

- Mandatory  Fringe  Benefits 

0 

0 

58,566 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

23,400 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

255 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

0 

0 

408,847 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

408,847 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

408,847 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  30  - Civil  Service  Commission 

Program  Number  02  - Appeals 


Purpose: 

• To  process  and  resolve  appeals  and  other  disputes,  including  discrimination  complaints,  regarding  the  application 
and  administration  of  the  civil  service  merit  system  provisions  of  the  City  and  County  of  San  Francisco  Charter  and 
the  Civil  Service  Commission  Rules  and  other  merit  system  regulations  and  policies. 

• To  review  the  existing  Civil  Service  Commission  Rules,  policies  and  procedures;  recommend  changes,  including 
amendment  or  deletion,  to  existing  regulation;  and  to  develop  new  Rules,  policies  and  procedures; 

• To  provide  information  to  departments,  employees,  employee  organizations  and  others  on  the  San  Francisco  civil 
service  merit  system  and  its  regulations. 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  Strategic  Plan  for  Civil  Service  Commission  Rules  Revision 

There  are  a host  of  Civil  Service  Commission  Rules  in  need  of  update  or  revision  and  additional  rules  which  need  to 
be  developed.  Working  with  a Civil  Service  Commission  Rules  Revision  Committee  appointed  by  the  Civil 


Service  Commission  on  March  7, 1994  a comprehensive  multi-year  approach  will  be  developed  and  recommended  for 
adoption  to  the  Civil  Service  Commission. 

• Initiate  and  Finalize  Rules  Changes  Identified  for  Immediate  Action 

Certain  Civil  Service  Commission  Rules  require  immediate  attention  and  will  be  given  the  highest  priority  under  the 
Rules  Revision  Committee’s  Strategic  Plan,  e.g.,  Rules  related  to  the  Americans  With  Disabilities  Act  (ADA)  and 
the  Family  Medical  Leave  Act  (FMLA),  et  al.  These  Rules  will  be  identified  and  targeted  for  immediate  action. 

• Refine  Interim  Appeal  and  Other  Procedures  and  Processes  and  Adopt  Permanent  Procedures  and  Processes 
The  basic  operating  procedures  for  the  Civil  Service  Commission  under  Proposition  L need  to  be  finalized  and 
routinized.  These  procedures  include  those  internal  to  the  Commission  and  its  staff  and  those  required  to  function  in 
relationship  to  the  Department  of  Human  Resources,  other  City  departments,  employee  organizations  and  the  general 
public. 

• Consultation  Service  and  Procedures 

v 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 0 Civil  Service  Commission 

02  - Appeals 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

-CSC  Meetings 

50 

50 

55 

- CSC  Transactions/Hearings 

1228 

1342 

1510 

-Appeals  Received  and  Processed 

N/A 

N/A 

N/A 

-Rule  Changes 

N/A 

N/A 

N/A 

-Rules  Counseling 

N/A 

N/A 

N/A 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  33  - Human  Resources 
Department  Mission: 

The  mission  of  the  Department  of  Human  Resources  is  to  maintain  fairness  and  equitability  in  a 
merit  based  civil  service  system,  while  promoting  cultural  and  personal  diversity  and  facilitating 
positive  change  in  the  workplace  consistent  with  the  policies  of  the  City  and  County  of  San 
Francisco. 


Policy  Highlights: 

• Implemented  a reorganization  of  the  former  Civil  Service  Department 

• Converted  and  migrated  from  the  Wang  personal  comuter  system  to  a Local  Area  Network 

• Implemented  Proposition  L Charter  reform 

• Established  transition  plan  to  transfer  health  and  safety,  workers  compensation  and  health  services 

• Established  and  implemented  Post  Audit  program  to  allow  formal  delegation  of  personnel  function 

• Developed  and  implemented  a business/strategic  plan  for  effective  management  of  human 
resources  within  the  City  and  Count  y of  San  Francisco 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$7,743,083 

Revised 
FY  93/94 

$7,616,457 

Mayor’s 
FY  94/95 

$6,043,198 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$7,743,083 

$7,616,457 

$6,043,198 

FTE  Positions  (includes  work  orders) 

0.00 

0.00 

137.00 

Percentage:  Personnel  / Expenditures 

68% 

70% 

72% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  33  -Human  Resources 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Office  Of  The  Director 

10.00 

0 

1,210 

0 

1,210 

100% 

02  - Equal  Employment  / 

9.00 

0 

468 

0 

468 

100% 

03  - Employee  Relations 

12.00 

0 

717 

0 

717 

100% 

04  - Human  Resources 

32.00 

0 

1,723 

8 

1,730 

100% 

05  - Human  Resources  Planning 

5.00 

0 

313 

0 

313 

100% 

06  - Human  Resources  Services 

11.00 

0 

508 

0 

508 

100% 

07  - Health  Services  Division 

41.00 

0 

(36) 

34 

(3) 

100% 

08  - Management  And  Employee 

9.00 

0 

134 

8 

142 

100% 

09  - Management  Information 

8.00 

0 

608 

351 

959 

100% 

Department  Totals 

137.00 

$ 0 

$5,643 

$400 

$6,043 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  01  - Office  of  the  Director 

/ 

Purpose: 

The  Office  of  the  Director  includes  the  Director  of  Human  Resources,  the  Health  Services  Administrator,  Human 
Resource  Planning,  Information  Technology  services,  the  Business  Management  Unit,  which  includes  accounting 
and  payroll  functions,  the  Mail  and  Reproduction  Unit  and  immediate  support  staff.  The  Director  of  Human 
Resources  is  responsible  for  overall  management,  administration  and  integration  of  the  Department  of  Human 
Resources. 


Accomplishments  FY  93*94: 

• Developed  and  implemented  a reorganization  of  the  former  Civil  Service  Department  to  the  Department  of  Human 
Resources. 

• Successfully  consolidated  the  Labor  Relations  functions  from  the  Mayor’s  Office  into  the  Department  of  Human 
Resources  pursuant  to  passage  of  Proposition  L on  the  November,  1993  ballot. 

• Developed  and  implemented  a strategic  plan  for  the  more  efficient  delivery  of  human  resources  services  within  the 
City. 


Objectives  / Action  Plan  for  FY  94*95: 

• Implement  a comprehensive  citywide  classification/compensation  study. 

• Successfully  consolidate  and  integrate  the  Health  and  Safety  coordination  functions.  Health  Services  System  and 
Workers’  Compensation  function  into  the  Department  of  Human  Resources  to  create  a more  efficient  and  cost 
effective  systematic  approach  to  the  management  of  theCity’s  Human  Resources  and  related  functions. 

• Design  and  implement  an  integrated  Human  Resource  Information  System  within  the  City. 

• Develop  a comprehensive  and  coordinated  labor  and  employee  relations  strategy  for  the  negotiation  of  over  thirty 
memoranda  of  understanding. 

• Implement  a post  audit  program  allowing  for  the  formal  delegation  of  responsibility  to  administer  personnel 
functions. 

• Provide  cross-training  for  City  employees  to  facilitate  and  assist  in  relocating  employees. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

33  Human  Resources  


01  - Office  of  the  Director  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  OOO  10.00 

Performance  Measures 


Note:  This  is  a new  department,  formed  after  the  passage  of 
Propostion  L in  November  1993. 


The  department  was  formed  from  the  previous  Civil  Service 
Department,  but  has  reorganized  and  is  not  comparable  to  the 
previous  department 


This  division  incorporates  department  wide  ovehead 


Program 

Expenditures 

01 

- Personal  Services 

738,553 

1,219,209 

238,555 

04 

- Mandatory  Fringe  Benefits 

167,902 

918,175 

45,964 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

596,461 

656,751 

533,026 

11 

- Materials  and  Supplies 

51,869 

47,993 

47,993 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

1,377,394 

283,910 

0 

30.41 

- All  Services  of  Other  Departments 

197,258 

326,902 

344,223 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

21 

- Transfers  Out 

Program  Subtotal 

- Facilities  Maintenance  & Capital  Projects 

0 

3,129,437 

0 

0 

3,452,940 

0 

1,209,761 

0 

22 

- Capital  Outlay 

0 

104,521 

0 

Total  Expenditures 

3,129,437 

3,557,461 

1,209,761 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,129,437 

3,557,461 

1,209,761 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  02  - Equal  Employment  / Affirmative  Action 

Purpose: 

The  Equal  Employment  Opportunity  and  Affirmative  Action  Division  administers  Citywide  EEO/AA  programs  to 
ensure  equal  employment  opportunity  and  to  promote  diversity  in  the  work  force  which  reflects  the  City  and 
County’s  diverse  population.  The  division  provides  assistance  in  establishing  and  monitoring  departmental  AA 
goals,  investigates  discrimination  complaints,  prepares  statistical  reports,  reviews  examination  plans,  performs 
specialized  recruitment,  administers  special  programs  and  conducts  Citywide  EEO/AA  training. 


Accomplishments  FY  93*94: 

• Prepared  and  delivered  continuing  legal  education  training  for  the  office  of  the  City  Attorney  on  the  internal 
administration  of  Rule  1.03(f)  Discrimination  Complaints. 

• Developed  a draft  comprehensive  American  Disabilities  Act  Policy  and  Procedure  for  each  city  department  in  order 
to  facilitate  application  of  ADA  to  the  work  force. 

• Successfully  administered  and  resolved  53  Rule  1.03(f)  Discrimination  Complaints  with  minimum  cost  and 
minimum  exposure  to  legal  liability. 

• Distributed  divisional  “Women  in  Non-Traditional  Jobs”  newsletter  to  women  in  appropriate  city  departments. 

• Prepared  and  delivered  four  presentations  to  college-level  classes  on  Equal  Employment  Opportunity  laws  and 
programs  and  Affirmative  Action  Programs. 

< J 

Objectives  / Action  Plan  for  FY  94*95: 

• Update  Affirmative  Action  plans  for  each  department 

• Train  managers  and  supervisors  in  the  primary  elements  of  EEO/AA 

• Train  managers  and  supervisors  on  reasonable  accommodation 

• Reduce  the  number  of  SCS  Rule  1.03(f)  complaints  by  10% 

• Develop  and  implement  decentralized  complaint  investigation  procedures 

• Train  managers  on  expanded  certification  rules 

• Implement  expanded  certification  rules,  monitoring  policies  and  procedures 

v ✓ 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 3 Human  Resources 

02  - Equal  Employment  / Affirmative  Action  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  000  9T10 

Performance  Measures 

Note:  This  program  continues  from  the  previous  Civil  Service  

Department,  but  is  reorganized  and  not  directly  comparable  


EEO/AA  training  sessions  for  managers  and  supervisors 73 

EEOC/DFEH  complaints  investigated  and  processed 55 


Expanded  certification  rule  monitoring 50 


Provisional  appointments  processed 

1,800 

Civil  Service  Commission  Rules  appeals  processed 

60 

Program 

Expenditures 

01 

- Personal  Services 

500,250 

441,574 

388,901 

04 

- Mandatory  Fringe  Benefits 

113,724 

101,056 

78,885 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

613,974 

542,630 

467,786 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

613,974 

542,630 

467,786 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

613,974 

542,630 

467,786 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  03  - Employee  Relations  Division 

Purpose: 

To  establish,  maintain  and  enhance  relationships  between  recognized  employee  organizations  and  the  City.  To 
negotiate  and  administer  memoranda  of  understanding.  To  establish  effective  and  co-operative  relationships  with  the 
Board  of  Supervisors,  the  various  commissions,  boards  and  agencies  of  the  City  government.  To  handle  and  resolve 
employee  disputes.  To  develop  a comprehensive  plan  for  sustained  co-operation  between  the  City,  its  employees  and 
their  unions. 


Accomplishments  FY  93*94: 

• ERD  devoted  additional  attention  to  grievance  administration  resulting  in  the  City  winning  a significant  majority 
of  the  grievance  arbitration  awards  this  year. 

• A comprehensive  package  of  Civil  Service  rule  changes  have  been  negotiated  with  most  employee  organizations. 

• Successful  workshops  on  the  American  with  Disabilities  Act  and  Violence  in  the  Workplace  have  been  sponsored 
by  ERD  at  no  cost  to  the  City.  ERD  also  sponsored  a workshop  on  costing  out  labor  contract  proposals. 

• ERD  was  involved  in  three  interest  arbitrations  of  first  impression  under  new  Charter  provisions  and  the  division  is 
currently  negotiating  a labor  agreement  for  the  Superior  Courts  which  is  also  one  of  first  impression. 


Objectives  / Action  Plan  for  FY  94*95: 

• To  fully  implement  the  consolidation  of  the  City’s  labor  relations  activities  into  a single,  adequately  staffed 
employee  relations  division. 

• To  successfully  conclude  negotiations  with  all  employee  organizations  whose  contracts  expire  during  FY  94-95. 

• To  develop  and  implement  a total  service  program  for  the  handling  of  employee  grievances,  including  arbitration 
pursuant  to  memoranda  of  understanding. 

• To  complete  the  negotiations  and  implementation  of  the  myriad  of  Civil  Service  rule  changes  resulting  from  the 
passage  of  Propositions  C and  D in  the  November  1991  election. 

• To  implement  a comprehensive  Charter  amendment  which  will  repeal  or  significantly  modify  the  arcane  Charter 
provisions  which  providemany  different  systems  for  establishing  wages  and  benefits  for  various  groups  of  employees 
and  which  disperse  authority  with  respect  to  employee  relations  upon  many  agencies,  boards  and  commissions. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

33  Human  Resources 


03  - Employee  Relations  Division  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  OOO  12.00 

Performance  Measures 


Note:  This  division  was  transferred  from  the  Office  of  the  Mayor 
following  passage  of  Proposition  L in  November,  1993 

There  is  no  direct  comparability  due  to  departmental 

reorganization 


Memoranda  of  Understanding  Negotiations 31 


Program  Expenditures 


01 - Personal  Services 612,801 


04 

- Mandatory  Fringe  Benefits 

111,218 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

196,051 

11 

- Materials  and  Supplies 

5,000 

15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

2,500 

39 

- Work  Order  Recovery 

(211,000) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

716,570 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

0 

Total  Expenditures 

716,570 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98,99 

Transfers  In 

0 

Total  Program  Revenue 

0 

General  Fund  Support 

716,570 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  04  - Human  Resources  Operations 

Purpose: 

To  facilitate  the  management  of  work  in  city  departments  by  classifying  and  reclassifying  positions  in  order  to 
maximize  their  contribution  to  the  provision  of  services  and  control  employee  compensation  expenditures;  to 
facilitate  the  acquisition  of  human  resources  through  the  recruitment,  selection  and  promotion  of  personnel 
consistent  with  merit  principles;  EEO/AA  goals,  and  professionally  sound  personnel  assessment  standards  and 
principles;  to  ensure  that  all  processes  are  conducted  in  a manner  that  complies  with  various  local,  Stat  and  Federal 
laws  and  regulations  (e.g.  ADA,  FLSA,  Civil  Rights  Act,  FMLA,  etc) 


Accomplishments  FY  93*94: 

• 282  positions  classified  or  reclassified 

• 25  classification  reports  prepared 

• 1 class  created 

• 1 class  abolished 

• 7 ASO  amendments  produced 

• 700  Personal  Services  Contracts  processed 

• 5 class  specifications  amended/retitled 

• 19  Unfair  Labor  Practice  charges  processed 

• 3 representation  elections  conducted 

• 7 mediations  conducted 

• 3 mandated  salary  surveys  completed 

• 193  above  entrace  appointments  processed 

• 36  eligible  lists  produced 

• 905  eligibles  identified 

• 146  assault  pay  requests  processed 

Objectives  / Action  Plan  for  FY  94*95: 

• Complete  implementation  of  broadened  certification  rules 

• Implement  continuous  testing  programs  for  high  volume,  high  turnover,  entrance-level  classifications 

• Expand  decentralization  of  the  selection  program  in  order  that  departments  administer  testing  programs  for  most 
department  specific  classes 

• Begin  a citywide  classification/c  ompensation  study 

• Revise  and  or  develop  critical  classification  and  selection  standards  and  procedures 

• Complete  the  Information  Technology  classification  study  and  begin  related  examinations 
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Fiscal  Year  94-95  Budget  - Program  Detail 

33  Human  Resources  


04  - Human  Resources  Operations  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  O00  000  32.00 

Performance  Measures 


Note:  This  division  was  reorganized  following  the  passage  of 

Proposition  L in  November,  1993.  There  are  no  direct 

comparisons  with  prior  years  . 


Program 

Expenditures 

01 

- Personal  Services 

2,733,426 

2,688,056 

1,701,589 

04 

- Mandatory  Fringe  Benefits 

621,366 

555,773 

331,328 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

98,750 

673,295 

0 

11 

- Materials  and  Supplies 

5,909 

9,501 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

100,225 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

(459,762) 

(838,797) 

(410,515) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,999,689 

3,087,828 

1,722,627 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

4,645 

3,284 

7,500 

Total  Expenditures  3,004,334 

Program  Revenue  Sources 

3,091,112 

1,730,127 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,004,334 

3,091,112 

1,730,127 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  05  - Human  Resources  Planning 


Purpose: 

The  Human  Resource  Planning  division  identifies  and  anticipates  the  City’s  human  resources  needs  and  analyzes  and 
proposes  solutions  to  such  needs.  The  division  provides  assistance  in  project  implementation  on  an  ad  hoc  basis, 
such  as  the  911  reclassification. 


Accomplishments  FY  93*94: 

• Developed  and  administered  staffing  inventory  survey  to  capture  data  on  current  workload  in  order  to  produce 
information  to  prioritize  activities 

• Provided  assistance  to  the  Mayor’s  911  Dispatch  Committee  regarding  the  Police  Communication  Dispatcher 
occupational  series 

• Completed  examination  process  for  Personnel  Analyst  series 


Objectives  / Action  Plan  for  FY  94»95: 

• Integrate  human  resources 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 3 Human  Resources 

05  - Human  Resources  Planning  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  000  ^00 

Performance  Measures 


Note:  This  division  was  created  as  part  of  the  reorganization  of 
the  Department  of  Human  Resources  following  passage  of 
Proposition  L in  November,  1993.  No  direct  comparison  is 
possible  to  prior  years. 


Program  Expenditures 

01 

- Personal  Services 

264,806 

04 

- Mandatory  Fringe  Benefits 

48,056 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

312,862 

21 

- Facilities  Maintenance  & Capital  Protects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

Program  Revenue 

0 

Sources 

0 

312,862 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

312,862 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number  06  - Human  Resources  Services 


Purpose: 

To  provide  timely,  customer  service-oriented,  innovative,  problem-solving  and  cost-effective  service  to  eligibles, 
appointees.  Departmental  Personnel  Officers  and  the  General  Public.  The  Human  Resources  Services  division 
certifies  eligibles  and  holdovers,  records  information  on  all  personnel  transactions,  implements,  administers,  and 
explains  Civil  Service  Rules  and  policies,  reviews  employee  discipline  and  separation  matters,  reviews  and  approves 
medical  examinations  for  employees,  and  reviews  and  approves  requests  for  additional  employment. 


Accomplishments  FY  93*94: 


Objectives  / Action  Plan  for  FY  94*95: 

• Identify  Programmatic  Costs  for  Maintenance  of  Eligible  Lists 

• Implement  the  new  MIS  system 

• Implement  the  Family  Medical  Leave  Act 

• Revise  Personnel  Policy  and  Procedures  Manual 

• Assist  Human  Resources  Planning  to  identify  functions  to  decentralize 

• Assist  decentralization  of  identified  functions 
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Fiscal  Year  94-95  Budget  - Program  Detail 

33  Human  Resources 


06  - Human  Resources  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  O00  OOO  11.00 

Performance  Measures 


Note:  This  division  was  created  following  the  passage  of 
Proposition  L in  November,  1993  as  part  of  the  reorganization 
of  the  Department  of  Human  Resources.  No  comparison  with 
prior  years  is  possible. 


Program 

Expenditures 

01 

- Personal  Services 

0 

451,619 

04 

- Mandatory  Fringe  Benefits 

0 

0 

96,630 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

(40,315) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

507,934 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

507,934 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

507,934 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number  07  - Health  Services  Division 
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Fiscal  Year  94-95  Budget  - Program  Detail  

3 3 Human  Resources 

07  - Health  Services  Division  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  OOO  41.00 

Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

1,553,573 

1,585,048 

1,679,075 

04 

- Mandatory  Fringe  Benefits 

383,184 

286,035 

321,334 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

669,611 

636,818 

612,840 

11 

- Materials  and  Supplies 

22,682 

23,535 

18,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

296,814 

361,606 

193,560 

39 

- Work  Order  Recovery 

(2,188,780) 

(2,893,042) 

(2,860,936) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

737,084 

0 

(36,127) 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

33,500 

Total  Expenditures  737,084 

Program  Revenue  Sources 

0 

(2,627) 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

737,084 

0 

(2,627) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number  08  - Management  and  Employee  Development 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 3 Human  Resources 


08  - Management  and  Employee  Development  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  000  9i)0 

Performance  Measures 


Note:  Following  the  passage  of  Proposition  L in  November, 
1993,  the  Department  of  Human  Resources  has  reorganized. 
There  is  no  direct  comparison  with  prior  years. 


Program 

Expenditures 

01 

- Personal  Services 

401,195 

323,794 

396,519 

04 

- Mandatory  Fringe  Benefits 

91,170 

71,201 

78,841 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

139,101 

323,832 

0 

11 

- Materials  and  Supplies 

18,109 

21,538 

3,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

5,891 

40,139 

10,000 

39 

- Work  Order  Recovery 

(397,212) 

(355,250) 

(354,522) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

258,254 

425,254 

134,338 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

7,500 

Total  Expenditures 

258,254 

425,254 

141,838 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

258,254 

425,254 

141,838 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number  09  - Management  Information  Systems 


Purpose: 

The  MIS  division  provides  Human  Resources  and  Personnel  systems  expertise  and  technical  assistance  to  all  other 
divisions  and  units  of  the  Department  of  Human  Resources.  The  MIS  division  is  committed  to  the  primary  goal  of 
assisting  in  the  implementation  of  a comprehensive  Human  Resource  System/ Agency  for  the  City  and  County  of 
San  Francisco. 

MIS  supports  all  Human  Resources  hardware  sites,  timely  reports  and  distributes  a wide  variety  of  computerized 
output  reporting  to  all  City  departments.  The  division  analyzes  business  requirements  and  designs  applications  in 
partnership  with  the  Controller’s  Information  Systems  Division.  The  MIS  division  also  produces  ad  hoc  reports  and 
data  analyses  upon  request. 


Accomplishments  FY  93*94: 

• Continued  high  level  of  customer-oriented  system  & operations  support  and  technical  assistance  for  over  100 
end-users  of  DHR-CSC  systems  and  installed  applications 

• Developed  Information  Systems  Functional  Requirements  Document  for  the  Civil  Service  Commission  and  the 
Department  of  Human  Resources 

• Initiated  the  migration  off  the  Wang  to  a more  flexible  PC/LAN  environment 

• Initiated  implementation  of  Propositions  C,  D,  E and  L vis-a-vis  business  requirements,  applications,  management 
information  system  and  procedures 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  develop  and  implement  an  integrated  Management  Information  System  that  empowers  users,  provides 
for  a professional  MIS  staff  and  is  fully  developed  within  three  years 

• Develop  a strategic  plan  for  the  design  and  development  of  an  Integrated  Human  Resource  Information  System 
within  the  City  and  County  of  San  Francisco 

• Successfully  manage  the  migration  of  all  current  DHR-CSC  end-users,  systems  and  applications  off  the  Wang  VS 

• Implement  systems  aspects  of  Propositions  C,  D,  and  E concurrently  with  the  Migration  off  the  Wang  Project 

• Analyze,  coordinate  and  implement  systems  and  procedures  aspects  of  Proposition  L 

• Develop  funding  strategy  and  explore  other/  additional  sources  of  funding 
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Fiscal  Year  94-95  Budget  - Program  Detail 

33  Human  Resources 


09  - Management  Information  Systems  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  0.00  8.00 


Performance  Measures 


Note:  Following  the  passage  of  Proposition  L in  November, 
1993  the  Department  of  Human  Resources  reorganized.  There 
no  direct  comparison  possible  with  prior  years. 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

380,806 

04 

- Mandatory  Fringe  Benefits 

0 

0 

73,523 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

117,200 

11 

- Materials  and  Supplies 

0 

0 

7,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

276,722 

39 

- Work  Order  Recovery 

0 

0 

(248,207) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

607,544 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

351,403 

Total  Expenditures 

0 

0 

958,947 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

958,947 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  44: 
Retirement 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  44  - Retirement  System 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  44  -Retirement  System 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

5.00 

546 

546 

0 

546 

0% 

02  - Retirement  Serviceds  And 

42.00 

5,607 

5,498 

no 

5,607 

0% 

03  - Investment 

10.00 

15,141 

15,106 

35 

15,141 

0% 

04  - Workers’  Compensation 

34.00 

0 

6,118 

0 

6,118 

100% 

Department  Totals 

9 1.00 

$21,295 

$27,268 

$145 

$27,413 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  44  - Retirement  System 

Program  Number  01  - Administration 

Purpose: 

Manages  and  directs  various  plans  and  programs  of  the  Retirement  System.  Executes  and  implements  Retirement 
Board  policies  and  directives.  Prepares  and  distributes  calendars  and  minutes  of  all  Board  meetings.  Monitors  the 
Qty’s  deferred  compensation  program.  Performs  a wide  range  of  services  for  the  Retirement  Board.  Implements  and 
administers  the  Hearing  Officer  process  for  various  types  of  disability  retirements. 




Accomplishments  FY  93*94: 

• Implementation  of  Third  Party  Administrator  contract  (Workers’  Compensation); 

• Implementation  of  the  provisions  of  Proposition  G (Reciprocity); 

• Implementation  of  Deferred  Compensation  contract 


Objectives  / Action  Plan  for  FY  94*95: 

• Implementation  of  Proposition  L (Transfer  of  Workers’s  Compensation  to  Department  of  Human  Resources); 

• Implementation  of  Proposition  R (Retiree  participation  in  Board  elections); 

• Conducting  Board  election  under  provisions  of  Proposition  R; 

• Effectively  manage  organization  changes  and  provide  staff  support  to  the  Retirement  Board. 


June  1.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


44  Retirement  System 
01  - Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
6.00 

Revised 
FY  93*94 

5.00 

Mayor’s 
FY  94*95 

5.00 

Performance  Measures 

Number  of  Disability  Cases  processed 

143 

150 

150 

Deferred  Compensation  participation 

8,364 

8,500 

8,500 

Total  Deferred  Compensation  Plan 

$224,290,336 

$240,000,000 

$240,000,000 

Number  of  Retirement  Board  meetings 

26  - 30 

30 

30 

Program 

Expenditures 

01 

- Personal  Services 

334,266 

337,190 

333,140 

04 

- Mandatory  Fringe  Benefits 

66,853 

67,438 

66,628 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

128,000 

11 

- Materials  and  Supplies 

0 

0 

0 



- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

.2041 

- All  Services  of  Other  Departments 

0 

9,450 

0 



- Work  Order  Recovery 

0 

0 

18,368 

40 

^.Debt, Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

401,119 

414,078 

546,136 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

401,119 

414,078 

546,136 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

Jto.7,88.96 

- Other  Revenue 

401,119 

414,078 

546,136 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

401,119 

414,078 

546,136 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  44  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  44  - Retirement  System 

Program  Number  02  - Retirement  Serviceds  and  Accounting 


Purpose: 

The  Retirement  System  encompasses  the  major  operational  functions  of  the  Retirement  System.  It  comprises  the 
following  units:  Accounting,  Member  Accounts,  Benefit  Calculation  and  Member  Services. 

The  division  is  responsible  for  providing  member  services  and  for  retirement  benefits  payment  The  division  also 
prepares  and  maintains  budgets,  appropriations  and  general  ledgers.  All  financital  statements  are  prepared  by  the 
division. 


Accomplishments  FY  93*94: 


• Counselled  active  and  retired  members  and  beneficiaries  about  retirement  matters.  Enrolled  new  members  into  the 
system;  processed  retirement  applications. 

• Prepared  monthly  retirement  payrolls.  Implemented  Employer  Paid  Contribution  (EPC)  system  and  One  Time 
Payment  System  (OPS)  to  accommodate  federal  tax  rollover  rules. 

• Recorded  an  average  of  1,200  investment  transactions  per  month.  Upgraded  General  Ledger  reporting  systems. 
Completed  on  schedule  required  interim  reports,  annual  reports  and  audited  financial  statements  for  FY  92-93. 


Objectives  / Action  Plan  for  FY  94*95: 

• Implement  Proposition  G - Internal  Reciprocity. 

• Prepare  1994  Tax  Form  1099R  according  to  IRS  revised  standards. 

• Continue  to  develop  benefits  payments  system  and  general  ledger  reports. 

• Train  accountants  in  maricet-value  accounting  according  to  GASB  statements  and  in  BT-World’s  Multicurrency 
Accounting  Systems. 

V / 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


44  Retirement  System 

02  - Retirement  Serviceds  and  Accounting 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

44.00 

Measures 

Revised 
FY  93*94 

40.00 

Mayor's 
FY  94*95 
42.00 

Number  of  Active  Members 

24,101 

24,400 

24,750 

Member  services  activities 

54,673 

56,000 

57,000 

Number  of  Retirements 

211 

220 

240 

Number  of  Retirement  allowances  processed 

16,159 

16,250 

16,500 

Monthly  Retirement  Benefits  paid 

$21,144,698 

$21,400,000 

$21,700,000 

Program 

Expenditures 

01 

- Personal  Services 

1,905,195 

1,913,863 

1,930,761 

04 

- Mandatory  Fringe  Benefits 

381,039 

382,773 

386,152 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

398,187 

399,458 

434,522 

11 

- Materials  and  Supplies 

23,770 

12,600 

17,600 

_L5 

.^Aid-Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JOAl 

- All  Services  of  Other  Departments 

1,926,636 

1,934,401 

2,728,617 

.32 

--..Work  Order-Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,634,827 

4,643,095 

5,497,652 

_2J 

■^.Facilities  Maintenance  & Capital  Projects 

0 

0 

109,847 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  4,634,827 

Program  Revenue  Sources 

4,643,095 

5,607,499 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

- Other  Revenue 

4,634,827 

4,643,095 

5,607,499 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

4,634,827 

4,643,095 

5,607,499 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:44  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  44 

- Retirement  System 

Program  Number 

03  - Investment 

r 

PurDOse: 

V 

f AjL^jnplLSJim.gnt?..  _FY_ 

93*94; 

— 

( Objectives  / Action  Plan  for  FY  94*95: 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

44  Retirement  System 

03  - Investment  Actual 

FY  92*93 

Authorized  Positions  FTE  ll.oo 

Performance  Measures 


The  Retirement  System  employs  a performance  measurement 

consultant  which  maintains  detailed  analysis  of  portfolio 

performance  on  a continual  basis.  The  Retirement  System 

portfolio  has  outperformed  the  Index  established  by  the 

measurement  consultant  in  three  of  the  last  five  years,  and  for 
the  five  year  period  ended  June  30,  1993,  has  returns  in  excess 
of  1 1 % per  year. 


Program  Expenditures 


_01 - Personal  Services 800,695  784,643  749,373 


04 

- Mandatory  Fringe  Benefits 

160,139 

156,928 

149,874 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Persona]  Services 

10,679,522 

12,910,535 

13,991,120 

11 

- Materials  and  Supplies 

14,539 

12,000 

15,000 

_15 

- Aid.  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

_m4i 

- All  Services  of  Other  Departments 

192,816 

187,441 

200,841 



- Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

11,847,711 

14,051,547 

15,106,208 

21 

-■Facilities  Maintenance  & Capital  Projects 

5,366 

25,000 

35,000 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

11,853,077 

14,076,547 

15,141,208 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56,57,88,96 

- Other  Revenue 

11,853,077 

14,076,547 

15,141,208 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

11,853,077 

14,076,547 

15,141,208 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:44  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  44  - Retirement  System 

Program  Number  04  - Workers’  Compensation  Division 

Purpose: 

The  Workers’  Compensation  Division  of  the  San  Francisco  Employees  Retirement  System  administers  the 
provisions  of  Workers’  Compensation  benefits  to  all  work  injured  City  employees,  in  accordance  with  the  Labor 
Code  of  the  State  of  California.  The  Division  also  prepares  cases  for  all  disability  retirement  hearings,  including 
Police  & Fire  uniformed  claimants. 




Accomplishments  FY  93*94: 

• Processed  $18.4  million  in  benefits  and  medical  bills  for  the  first  seven  months  of  the  fiscal  year,  which,  projected 
for  the  full  year,  will  total  $31.5  million. 

• Monitored  Third  Party  Administrator,  Noe  tics  Corporation. 

• Furnished  medical  case  materials  for  hearings  conducted  by  Hearing  Officers  on  all  applications  for  disability  and 
determinations  involving  job-incurred  injuries. 

• Initiated  subrogation  recoveries  from  third  parties  involved  in  personal  injury  cases  with  City  employees. 

> > 

Objectives  / Action  Plan  for  FY  94*95: 

• Administer  workers’  compensation  benefits  for  all  employees  of  the  City  and  County  of  San  Francisco. 

• Continue  to  monitor  the  progress  of  the  Third  Party  Administrator. 

• Prepare  claims  for  retirement  hearings. 

• Participate  in  facilitating  a smooth  transfer  of  the  division  to  the  Department  of  Human  Resources. 


V y 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


44  Retirement  System 

04  - Workers’  Compensation  Division 

Authorized  Positions  FTE 

Actual 
FY  92*93 
36.00 

Revised 
FY  93*94 

35.00 

Mayor’s 
FY  94*95 
34.00 

Performance 

Measures 

Workers’Compensation  claims  processed 

7,598 

8,000 

7,  800 

Workers’  Compensation  benefits  paid 

$30,437,160 

$30,000,000 

$28,000,000 

Program 

Expenditures 

01 

- Personal  Services 

1,350,838 

1,402,717 

1,427,306 

04 

- Mandatory  Fringe  Benefits 

270,167 

280,543 

284,992 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,377,287 

4,026,561 

4,050,740 

11 

- Materials  and  Supplies 

33,495 

32,813 

49,400 

_L5 

.-Aid.  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JM1 

All-Services  of  Other  Departments 

348,562 

323,117 

305,988 



- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,380,349 

6,065,751 

6,118,426 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  3,380,349 

Program  Revenue  Sources 

6,065,751 

6,118,426 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

■16,5.7,88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,380,349 

6,065,751 

6,118,426 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 44  -D4 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  70: 

Chief  Administrative 
Officer 

Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  70  - Chief  Administrative  Officer 



Department  Mission: 

The  Chief  Administrative  Officer  is  responsible  for  overseeing  the  operations  of  numerous 
departments,  including  Real  Estate,  County  Agriculture,  Medical  Examiner,  Telecommunications, 
Animal  Care,  County  Clerk/Recorder,  Public  Administrator/Public  Guardian,  Registrar  of  Voters, 
Purchaser,  Public  Works  and  Convention  Facilities.  Additionally,  the  CAO’s  Office  is  responsible 
for  numerous  programs,  including  the  Capital  Improvement  Advisory  Committee  (CLAC),  the 
issuance  of  long  term  debt,  the  Electronic  Information  Processing  Services  Committee  (EIPSC), 
Unreinforced  Masonry  Buildings  (UMB),  Neighborhood  Beautification,  Commute  Assistance, 

Solid  Waste,  Grants  for  the  Arts,  the  construction  of  a new  combined  emergency  dispatch  center 
and  improvements  to  waterfront  transportation. 

V. * 



Policy  Highlights: 

The  CAO’s  Office  has  become  responsible  for  a number  of  new  projects  during  FY  1993-94. 

These  projects  include: 

• Development  of  a new  combined  center  and  a new  combined  computer  system  for  emergency 
dispatch  of  Police,  Fire,  Paramedics  and  Parking  & Traffic. 

• Development  of  Commute  Assistance  Program,  required  as  part  of  the  1/2  cent  sales  tax  approved 
for  transportation  projects  and  funded  through  the  Transportation  Authority. 

• Financial  oversight  of  the  Courthouse  Construction  project,  a project  meant  to  design  and 
construct  a new  Civil  Courthouse  at  the  comer  of  Polk  and  McAllister  Streets. 

In  FY  1994-95,  the  CAO’s  Office  will  maintain  its  oversight  of  all  existing  functions.  Additionally, 
the  office  will  commence  a new  program,  the  Unreinforced  Masonry  Building  Program.  This 
program  is  designed  to  loan  funds  to  property  owners  to  mitigate  seismic  hazards.  A new  program. 
Public  Finance,  will  be  created  reflecting  the  increased  importance  of  this  source  of  financing  for  a 
variety  of  high  visibility  projects. 

(Debt  Service  is  not  included  in  the  following  tables) 


Actual  Revised  Mayor’s 

FY  92/93  FY  93/94  FY  94/95 


Expenditures  (excludes  work  orders) $14,293,187 $18,982,245 $55.1 11.019 


Revenues  (includes  Children’s  Fund) 

$9,873,274 

$13,006,462 

$54,546,890 

General  Fund  (Discretionary) 

$4,419,913 

$5,975,783 

$564,129 

FTE  Positions  (includes  work  orders) 

20.00 

27.00 

47.00 

Percentage:  Personnel  / Expenditures 

7% 

9% 

5% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  70  -Chief  Administrative  Officer 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(X  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Office 

11.00 

0 

564 

0 

564 

100% 

02  - Solid  Waste  Management 

18.00 

9,302 

3,508 

2,435 

5,943 

-57% 

03  - Risk  Management 

1.00 

74 

74 

0 

74 

0% 

04  - Moscone  Center  Expansion 

0.00 

0 

0 

3,362 

3,362 

100% 

05  - Grants  For  The  Arts 

3.00 

9,293 

9,293 

0 

9,293 

0% 

06  - Waterfront  Transportation 

4.00 

0 

(7) 

7 

0 

? 

07  - Neighborhood  Beautification 

1.00 

500 

497 

0 

497 

-1% 

08  - Unreinforced  Masonry 

5.00 

34,517 

34,517 

0 

34,517 

0% 

09  - Commute  Assistance 

1.00 

0 

0 

0 

0 

? 

10  - Public  Finance 

2.00 

0 

0 

0 

0 

? 

11-911  Project 

1.00 

861 

861 

0 

861 

0% 

Department  Totals 

47.00 

$54,547 

$49,307 

$5,804 

$55,111 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number  01  - General  Office 


Purpose: 

The  purpose  of  this  program  is  to  oversee  the  activities  of  the  departments  and  programs  reporting  to  the  Chief 
Administrative  Officer,  act  as  staff  to  the  Capital  improvement  Advisory  Committee  (CIAC)  and  act  as  staff  to  the 
Electronic  Information  Processing  Steering  Committee  (EIPSC). 


Accomplishments  FY  93*94: 

• Successful  oversight  of  the  budget  process  for  all  CAO  departments  and  programs. 

• Development  of  a Citywide  “Computer  Store”,  a concept  which  allows  Gty  departments  to  purchase  certain 
computer  equipment  and  supplies  at  significant  savings  and  more  quickly. 

• Development  of  the  Six- Year  Capital  Plan  for  all  general  Fund  supported  capital  improvements  and  facilities 
maintenance  projects. 

• Development  of  a financing  plan  and  budget  for  the  Combined  Dispatch  Center  Project,  a project  the  CAO’s 
Office  undertook  at  the  request  of  the  Mayor’s  Office  and  Board  of  Supervisors. 


Objectives  / Action  Plan  for  FY  94*95: 

For  FY  94-95,  the  EIPSC  and  CIAC  staffs  will  continue  to  provide  high  quality  support  to  those  committees. 
Additionally,  staff  will  continue  to  coordinate  the  budget  and  finance  activities  of  the  various  departments  and 
programs  reporting  to  the  CAO. 

The  major  project  which  will  be  undertaken  in  FY  94-95  will  be  the  coordination  of  the  move  out  of  City  Hall  to 
undertake  seismic  strengthening  of  the  facility.  The  complete  move  is  scheduled  to  be  completed  within  the  third 
quarter  of  the  fiscal  year. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 
01  - General  Office 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
12.00 

Measures 

Revised 
FY  93*94 
12.00 

Mayor’s 
FY  94*95 
11.00 

CIAC  Six  Year  Capital  Report  produced 

l 

1 

1 

Bond  issues  developed/reviewed 

4 

4 

6 

Maintain  computer  store  contracts 

0 

3 

3 

Program 

Expenditures 

01 

- Personal  Services 

632,258 

605,453 

377,321 

04 

- Mandatory  Fringe  Benefits 

72,003 

09 

- Overhead 

10 

- Non-  Personal  Services 

116,302 

116,303 

98,891 

11 

- Materials  and  Supplies 

4,421 

3,610 

3,610 

J5 

- Aid  Assistance 

20 

- Project  Allowance 

.2041 

- All  Services  of  Other  Departments 

10,848 

12,061 

12,301 

32 

- Work  Order  Recovery 

(87,905) 

(127,727) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

675,924 

609,700 

564,126 

.21 

- Facilities  Maintenance  & Capital  Projects 

725,000 

1,948,400 

0 

22 

- Capital  Outlav 

Total  Expenditures 

1,400,924 

2,558,100 

564,126 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

.56.57.88.9$ 

- Other  R?v?np? 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,400,924 

2,558,100 

564,126 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number  02  - Solid  Waste  Management 

Purpose: 

To  oversee  the  management  of  refuse  generated  by  residents  and  businesses  of  San  Francisco  by  using  an  integrated 
management  approach  that  incorporates  recycling,  hazardous  waste  management  and  solid  waste  planning 

To  ensure  that  San  Francisco  meets  State  mandates  for  solid  waste  and  hazardous  waste  reduction  through  recycling, 
reuse  and  waste  minimization  programs.  To  secure  adequate  landfill  capacity  for  the  City’s  future  disposal  needs. 


Accomplishments  FY  93*94:  | < 

• Managed  new  and  continuing  contracts  for  reuse  facilities,  curbside  and  apartment  recycling  program,  community  , 
drop-off  and  buyback  centers,  home  composting  assistance,  business  and  City  department  assistance,  school 

programs,  public  outreach,  and  related  services.  . 

• Completed  first  phase  of  residential  recycling  outreach  program  for  low  participation  areas.  t 

• Developed  strategic  plan  to  double  resource  recovery  from  the  commercial  sector.  { 

• Established  a waste  reduction  technical  assistance  program  for  City  departments.  ( 

• Conducted  seven  waste  minimization  opportunity  assessments  for  seven  businesses  in  five  categories.  1 

Served  a projected  13,500  residents  at  the  Household  Hazardous  Waste  Collection  Facility. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  tonnage  of  materials  recovered  citywide. 

• Maintain  level  of  residential  recycling  services;  expand  services  in  underserved  areas. 

• Increase  outreach  to  residents,  students,  City  departments,  and  businesses. 

• Continue  to  provide  waste  reduction  assistance,  specifically  to  the  five  major  generating  City  departments. 

• Continue  to  provide  collection  services  to  small  businesses. 

• Continue  to  provide  collection  services  to  12,500  residents. 

V > 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 0 Chief  Administrative  Officer 


02  - Solid  Waste  Management  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  q.qq  o.oo  18.00 

Performance  Measures 

Decrease  tonnage  of  materials  landfilled 

Increase  outreach  to  businesses  and  residences 

Assist  three  City  agencies  to  reduce  hazardous  waste 

Hazardous  waste  collection  service  to  500  small  businesses  

Hazardous  waste  collection  service  for  12,500  residents 


Program 

Expenditures 

01 

- Personal  Services 

0 

960,826 

1,182,854 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,397,956 

1,861,535 

11 

- Materials  and  Supplies 

175,385 

123,965 

_L5 

- Aid  Assistance 

20 

- Project  Allowance 

J.CL41 

- All  Services  Of  Other  Departments 

283,370 

339,793 

J2 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

2,817,537 

3,508,147 

_2i 

- Facilities  Maintenance  & Capital  Projects 

0 

2,435,000 

22 

- Capital  Outlay 

17,000 

Total  Expenditures 

0 

2,834,537 

5,943,147 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

5057,88,96 

- Other  Revenue 

2,834,537 

6,867,254 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

2,435,000 

Total  Program  Revenue 

0 

2,834,537 

9,302,254 

General  Fund  Support 

0 

0 

(3,359,107) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number  03  - Risk  Management 


Purpose: 

Within  authority  restrictions  of  the  Charter  and  Administrative  Code,  Risk  Management’s  purpose  is  to  advise  the 
City  on  measures  to  control  overall  cost  of  fortuitous  financial  loss.  Mechanisms  include  insurance,  self-insurance, 
contract  administration,  loss  prevention,  legislation,  insured  claims  administration. 




Accomplishments  FY  93*94: 

• Completed  development  of  owner-controlled  insurance  program  (a  City  first)  for  MUNI  Turnback 

• Secured  State  exemption  for  Airport  expansion  for  similar  insurance  program 

• Initiated  City-wide  State  legislation  exemption 

• Advised  cm  dozens  of  City  contract  insurance  provisions 

• Working  to  develop  MBE/WBE  bonding  program 

• Developed  recommendations  for  Work  Comp  Task  Force  to  prevent  injuries,  reduce  City  costs 

• Audited  CAO  departments  on  SB  198  compliance 

• Developing  City  insurance  purchasing  process  to  increase  MBE/WBE  participation. 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  and  implement  owner  insurance  program  for  Airport  expansion 

• Continue  all  current  City  insurance  programs 

• Push  Work  Comp  Task  Force  to  adopt  recommendations  with  foreseeable  payback,  short-time  frame,  low  cost 

• Revise  contract  insurance  manual  for  City  departments 

• Complete,  implement  MBE/WBE  bond  program 

• Secure  City-wide  State  exemption  for  owner  insurance  programs 

• Revise  City-wide  State  exemption  for  owner  insurance  programs 

• Revise  City  insurance  purchasing  procedures  to  increase  MBE/WBE  participation. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 0 Chief  Administrative  Officer 


03  - Risk  Management  Actual  Revised 

FY  92*93  FY  93*94 

Authorized  Positions  FTE  LOO  LOO 


Performance  Measures 


Design/implement  Airport  OCIP 

State  exemption  for  City-wide  OCIP 

MBE/WBE  Bond  Program 

Insurance  purchasing  to  involve  MBE/WBE 

Revise  contract  insurance  manual 

Work  Comp  Task  Force  recommendations 
Maintain  existing  City  insurance  programs 


Mayor’s 
FY  94*95 
1.00 


_1 

_1 

_1 

_1 

j. 

i 


Program 

Expenditures 

01 

- Personal  Services 

83,062 

80,120 

68,592 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

3,157,670 

5,722,261 

5,583,402 

11 

- Materials  and  Supplies 

613 

5,500 

5,500 

Ji 

Aid.  Assistance 

20 

- Project  Allowance 

-2M1 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

(3,241,345) 

(5,807,881) 

(5,583,402) 

_4£) 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

74,092 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

Total  Expenditures 

0 

0 

74,092 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

74,092 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

74,092 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  70  - Chief  Administrative  Officer 

Program  Number  04  - Moscone  Center  Expansion 

Purpose: 

The  purpose  of  this  program  is  to  coordinate  the  expansion  of  the  Moscone  Center.  Because  the  project  is  virtually 
complete,  there  is  little  to  no  activity  in  this  program.  The  program,  however,  is  responsible  for  the  Low  Income 
Housing  project  supported  by  Hotel  Tax  revenues. 


Accomplishments  FY  93*94: 

None 


Objectives  / Action  Plan  for  FY  94*95: 

None 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 
04  - Moscone  Center  Expansion 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

0.00 

Mayor’s 
FY  94*95 

0.00 

Performance 

Measures 

No  defined  quantifiable  performance  measures 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

J5 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

_22 

- Work  Order  Recovery 

_4Q 

- Petit  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

3,101,500 

3,201,900 

3,362,000 

22 

- Capital  Outlav 

Total  Expenditures 

3,101,500 

3,201,900 

3,362,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57,88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,101,500 

3,201,900 

3,362,000 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number  05  - Grants  for  the  Arts 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative 
05  - Grants  for  the  Arts 

Authorized 

Officer 

Positions  FTE 

Performance 

Actual 
FY  92*93 

3.00 

Measures 

Revised 
FY  93*94 

3.00 

Mayor’s 
FY  94*95 

3.00 

Applications  processed 

265 

293 

297 

Reimbursement  requests 

650 

700 

725 

Requests  for  information 

625 

725 

780 

T.A.  workshops/public  meetings 

165 

295 

325 

Program 

Expenditures 

01 

- Personal  Services 

179.066 

204,957 

205,675 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

9,263,816 

9,513,968 

9,084,615 

11 

- Materials  and  Supplies 

500 

500 

500 

_1S 

- Aid  Assistance 

20 

- Project  Allowance 

JM1 

- All  Services  of  Other  Departments 

2,500 

2,500 

2,500 

-39 

- Work  Order  Recovery 

40 

--.Deht  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

9,445,882 

9,721,925 

9,293,290 

_21 

-■-Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

9,445,882 

9,721,925 

9,293,290 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

9,445,882 

9,721,925 

9,293,290 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

9,445,882 

9,721,925 

9,293,290 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  70  - Chief  Administrative  Officer 


Program  Number  06  - Waterfront  Transportation  Projects 


r > 

Pumose: 

To  oversee  and  coordinate  the  planning,  design,  construction,  public  information  and  financial  management  of  eight 
major  capital  projects  that  will  revive  and  enhance  the  City’s  northern  waterfront  The  projects  include:  1) 
Embarcadero  Roadway  Reconstruction;  2)  Muni  Metro  Turnback;  3)  Muni  Metro  Extension;  4)  f-Embarcadero 
Historic  Streetcar  Rail  Extension;  5)  Mid-Embarcadero  Roadway  Replacement;  6)  Terminal  Separator  Structure 
Replacement;  7)  Mid-Embarcadero  Open  Space;  and  8)  Transportation  Systems  Management  Improvements,  the 
projects  are  valued  between  $500  and  $600  million  and  involve  ten  city  departments  plus  numerous  funding  and 
regulatory  bodies  at  local,  regional.  State  and  federal  levels. 

V J 

\ 

1 

< 

i 

i 

< 

1 

< 

Accomolishments  FY  93*94: 

( 

• Construction  of  Northern  Embarcadero  segment  of  the  Roadway  and  the  F-Line  was  started  in  July,  1993. 

( 

Completion  is  scheduled  for  February,  1995. 

• Construction  of  the  Turnback  was  started  in  September,  1993. 

Completion  is  scheduled  for  August,  1996. 

{ 

• Completion  of  feasibility  analysis  for  the  Open  Space  Project  is  scheduled  for  June,  1994. 

• Completion  of  design  of  the  Transportation  System  Management  Improvements  is  scheduled  for  May,  1994. 
v J 

1 

1 

1 

f Objectives  / Action  Plan  for  FY  94*95: 

( 

• Complete  construction  of  the  South  Embarcadero  segment  of  the  Roadway  and  the  Metro  extension  (July,  1994). 

• Complete  design  of  the  King  Street  segment  of  the  Roadway  and  Metro  Extension  (August,  1994). 

1 

• Start  construction  of  the  Transportation  System  Management  Improvements  (September,  1994). 

• Start  construction  of  the  King  Street  segment  of  the  Roadway  and  the  extension  (February,  1995). 

• Complete  construction  of  the  North  Embarcadero  segment  of  the  Roadway  and  the  F-Line  (February,  1995). 

• Complete  draft  environmental  review  (EIS/EIR)  for  MID/TSS  Projects  (March,  1995). 

( 

- J 

1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 


06- 

Waterfront  Transportation  Projects 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

4.00 

4.00 

4.00 

Performance  Measures 

Initiate  construction  of  South  Embarcadero  segment  1 

Complete  design  of  North  Embarcadero  segment  1 

Initiate  constuction  of  Muni  Metro  Turnback  1 

Complete  feasibility  study  of  Mid-Embarcadero  Open  Space  1 

Complete  design  of  TSM  improvements  1 

Complete  design  of  King  Street  segment  1 

Initiate  construction  of  King  Street  sgement  1 

Complete  construction  of  North  and  South  Embarcadero  1 

Complete  draft  environmental-  Mid  Embarcadero/TSS  1 

Program 

Expenditures 

01 

- Personal  Services 

209,500 

301,890 

299,131 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

18,489 

33,145 

33,145 

11 

- Materials  and  Supplies 

5,045 

14,175 

14,175 

-13 

^Aid-Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,985 

180,685 

45,455 

39 

- Work  Order  Recovery 

(242,286) 

(532,895) 

(398,906) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(7,267) 

(3,000) 

(7,000) 

.21 

-Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

7,267 

3,000 

7,000 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number  07  - Neighborhood  Beautification 



Purpose: 

The  purpose  of  the  Neighborhood  Beautification  Clean-Up  Fund,  in  accordance  with  its  enabling  legislation. 
Proposition  D,  is  to  fund  programs  that  promote  neighborhood  beautification  projects,  including  the  removal  of 
graffiti.  There  is  a preference  for  projects  that  are  neighborhood-generated,  involve  youth,  and  occur  in  economically 
disadvantaged  areas. 


V 

— 

Accomplishments  FY  93*94: 

• $380,003  was  granted  to  30  organizations  for  clean-up  and  graffiti  removal  projects,  more  than  in  any  previous 
year. 

• The  visibility  of  the  Fund  was  increased  by  editorial  support  from  the  San  Francisco  Chronicle  and  San  Francisco 
business  times,  the  first  time  the  press  has  lent  such  support  to  the  program. 

• Fund  cycles  for  1994/95  grants  were  increased  from  one  annual  to  three  annual  grant  cycles  in  order  to  better 
accommodate  applications  for  smaller  neighborhood  projects  that  don’t  operate  on  the  longer  lead  time  necessary  for 
year-round  projects. 


v ./ 

Objectives  / Action  Plan  for  FY  94*95: 

• Increase  designations  to  $500,000. 

• Increase  grants  to  $405,000. 

• Increase  publicity  activities  to  further  broaden  public  awareness  of  the  program. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 

07  - Neighborhood  Beautification 

Actual 

Revised 

Mayor’s 

FY  92-93 

FY  93-94 

FY  94-95 

Authorized  Positions  FTE 

Performance 

0.00 

Measures 

1.00 

1.00 

Designations  awarded 

447392 

450000 

500000 

Grants  awarded 

301829 

380003 

405000 

Program 

Expenditures 

01 

- Personal  Services 

29,698 

26,904 

27,110 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

315,183 

445,000 

470,000 

30.41 

- All  Services  of  Other  Departments 

J2 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

344,881 

471,904 

497,110 

.21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

344,881 

471,904 

497,110 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

427,392 

450,000 

500,000 

54,55,58 

- Use  of  Money  or  Property 

JfiJ7.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

427,392 

450,000 

500,000 

General  Fund  Support 

(82,511) 

21,904 

(2,890) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:70  -D7 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  7 0 - Chief  Administrative  Officer 


Program  Number  08  - Unreinforced  Masonry  Buildings 


June  1,  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page:70  -C  8 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 

08  - Unreinforced  Masonry  Buildings 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
5.00 

Mayor’s 
FY  94*95 

5.00 

Performance 

Measures 

Open  One  Stop  Shop 

0 

0 

1 

Make  loans 

0 

0 

100 

Program 

Expenditures 

01 

- Personal  Services 

0 

31,986 

287,131 

04 

- Mandatory  Fringe  Benefits 

09 

* Overhead 

10 

- Non-  Personal  Services 

189,477 

11 

- Materials  and  Supplies 

20,000 

JL5 

-^Aid-Assistance 

20 

- Project  Allowance 

33,555,946 

30.41 

- All  Services  of  Other  Departments 

463,951 

-32 

.--  Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

31,986 

34,516,505 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

31,986 

34,516,505 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

J&57.88.96 

- Other  Revenue 

34,516,505 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

34,516,505 

General  Fund  Support 

0 

31,986 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:70  - D8 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 


Program  Number  09  - Commute  Assistance  Program 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 0 Chief  Administrative  Officer 


09  - Commute  Assistance  Program  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  0,00  0.00  1.00 


Performance  Measures 


Maintain  existing  van  pool  operations 1 

Investigate  the  feasibility  of  expanding  vanpool  operations  1 

Arrange  for  van  pool  parking  and  bicycle  storage 1 


Program  Expenditures 

01 

- Personal  Services  0 

0 

71,466 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

128,748 

11 

- Materials  and  Supplies 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 



- Work  Order  Recovery 

(200,214) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

.5.2.53,59 

- Licenses  and  Fines 

54.55.58 

- Use  of  Money  or  Property 

-56.57,88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98.99 

- Transfers  In 

Total  Program  Revenue  0 

0 

0 

General  Fund  Support  0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 70  - D9 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  7 0 - Chief  Administrative  Officer 

Program  Number  10  - Public  Finance 

Purpose: 

Coordination  of  the  structuring,  sale  and  issuance  of  most  of  the  public  debt  issued  by  the  City  and  County  of  San 
Francisco.  Assist  departments  in  developing  financing  plans  for  capital  equipment  and  buildings  in  most  cost 
effective  methods  available. 


Accomplishments  FY  93*94: 

• Refunding  of  $170  million  in  Sewer  Revenue  Bonds  to  take  advantage  of  lowered  interest  rates,  saving  $8.5 
million  for  ratepayers. 

• Lease  Financing  of  a portion  of  the  City-Wide  800  MgH  Radio  System. 

• Lease  Financing  of  $6  million  of  police  cars,  fire  trucks  and  other  equipment 

• Development  of  financing  structure  and  legal  documents  for  the  new  Courthouse. 

• Assisted  in  the  development  of  the  UMB  Program  and  coordinated  sale  of  $35  million  for  the  program. 

• Refunding  of  General  Obligation  debt  at  an  estimated  savings  of  $18-20  million  over  the  life  of  the  debt 

• Development  of  financing  plan  for  construction  of  the  Children’s  Facilities  and  Mexican  Museum  at  the  Yerba 
Buena  Gardens. 

• Structuring  and  sale  of  $300  million  in  Tax  Revenue  Anticipation  Notes  (TRANS)  which  generate  $4- $6  million 
in  revenue  per  year. 


Objectives  / Action  Plan  for  FY  94*95: 

• Sale  of  $53  million  COP’s  to  finance  the  construction  of  the  new  Courthouse. 

• Lease  Financing  of  the  remaining  portion  of  the  800  MgH  Radio  System. 

• Lease  Financing  of  equipment  and  vehicles  for  City  departments. 

• Structure  and  sale  of  $150  million  in  GO  BONDS. 

• Structure  and  sale  of  lease  revenue  bonds  for  the  911  Project,  assuming  voter  approval. 

• Structure  and  sale  of  $300  million  in  TRANS. 

• Structure  and  sale  of  bonds  for  Children’s  Facilities  and  Mexican  Museum. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

70  Chief  Administrative  Officer 


10  - Public  Finance  Actual  Revised 

FY  92*93  FY  93*94 

Authorized  Positions  FTE  0.00  0.00 


Performance  Measures 


COP  issuance  for  Courthouse 

800  MHz  radio  system  issuance 

Finance  Corp  lease  financing  of  vehicles/equipment 

GO  Bond  issuance 

911  financing 

TRANS  issuance 

Childrens’  facilities/Mexican  Museum  issuance 


Mayor’s 
FY  94*95 

2.00 


1 


1 


_1 

J. 

1 


Program 

Expenditures 

01 

- Personal  Services 

82,174 

90,551 

146,880 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

285,034 

809,434 

600,000 

11 

- Materials  and  Supplies 

3,048 

300 

300 

JL5 

Aid- Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

500 

500 

39 

- Work  Order  Recovery 

(370,256) 

(900,785) 

(747,680) 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

0 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Oudav 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

{ 

Program  Number  11-911  Project 

1 

r > 

Purpose: 

The  purpose  of  this  program  is  to  develop  and  implement  a new  combined  dispatch  computer  system  for  Police, 

Fire,  Parking  and  Traffic,  and,  if  they  choose  to  be  part  of  the  project,  the  Paramedics  Division  of  the  Department  of 
Public  Health.  The  program  is  also  responsible  for  the  development  and  construction  of  a new  combined  dispatch 
center. 

1 

< 

1 

1 

1 

1 

\ 

Accomplishments  FY  93*94: 

The  program  was  funded  in  the  middle  of  FY  1993-94.  A Policy  Steering  Committee  and  a Technical  Advisory 
Committee  have  been  formed  to  assist  in  the  process  of  developing  the  specifications  for  both  the  building  and  the 
computer  system.  A project  manager  has  also  been  hired. 

L.  J 

1 

{ 

1 

1 

{ 

\ 

Objectives  / Action  Plan  for  FY  94*95: 

Regarding  the  computer  system,  the  intent  is  to  develop  the  technical  specifications  of  both  the  hardware  and 
software  so  that  a Request  for  Proposal  can  be  developed  and  issued  to  prospective  vendors. 

Regarding  the  building,  the  intent  is  to  have  the  building  designed. 

1 

<1 

i 

1 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  70  - C 1 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


70  Chief  Administrative  Officer 
11-911  Project 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
1.00 

Mayor’s 
FY  94*95 
1.00 

Performance 

Measures 

No  defined  quantifiable  performance  measures 

Program  Expenditures 


01 

- Personal  Services  0 

73,749 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

486,000 

11 

- Materials  and  Supplies 

1,000 

J 1 

zjflwLAsastanfifi 

20 

- Project  Allowance 

161,893 

30.41 

- All  Services  of  Other  Departments 

300,000 

_32 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

161,893 

860,749 

_21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures  0 

161,893 

860,749 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

52.53.59 

- Licenses  and  Fines 

860,749 

54.55.58 

- Use  of  Money  or  Property 

56,57.88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

860,749 

General  Fund  Support  0 

161,893 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  71: 
Real  Estate 
Program  Budget 
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Mayor's  Office  of  Program  and  Fiscal  Policy 
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i 


Fiscal  Year  1994-1995  Budget  - program  summary 


Department  71 

-Real  Estate 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - General  Fund  Operations 

0.00 

0 

2,120 

0 

2,120 

100% 

02  - 25  Van  Ness  Avenue 

0.00 

2,007 

2,007 

0 

2,007 

0% 

03  - 1660  Mission  Street 

0.00 

1,265 

1,265 

0 

1,265 

0% 

04  - Woric  Order  Division 

23.00 

0 

0 

0 

0 

? 

Department  Totals 

23.00 

$3,272 

$5,392 

$ 0 

$5,392 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  71  - Real  Estate 

Program  Number  01  - General  Fund  Operations 


Purpose: 

To  administer  the  provision  of  services  to  the  Office  of  the  Mayor,  Board  of  Supervisors,  CAO,  and  other  small 
General  Fund  city  agencies  in  the  areas  of  real  estate  leases,  sales,  acquisitions,  and  appraisals,  public  information 
matters. 


Accomplishments  FY  93*94: 

The  Department  continued  to  provide  the  same  level  of  support  from  FY  1992/93  despite  a 28%  reduction  in  General 
Fund  support. 


Objectives  / Action  Plan  for  FY  94*95: 

• Despite  increased  costs,  the  Department  will  strive  to  maintain  an  acceptable  level  of  services  to  the  policy-making 
bodies  of  City  government  and  the  smaller  General  Fund  departments  with  no  increase  in  General  Fund  subsidy. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 1 Real  Estate 


01  - General  Fund  Operations  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  3TK)  OOQ  0.00 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

_li 

Aid  Assistance 

20 

- Project  Allowance 

2,140,814 

2,091,614 

2,119,977 

30.41 

- All  Services  of  Other  Departments 

_22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,140,814 

2,091,614 

2,119,977 

_2J 

■-■Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,140,814 

2,091,614 

2,119,977 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

Jfi.57.88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,140,814 

2,091,614 

2,119,977 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:71  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  71  - Real  Estate 

Program  Number  02  - 25  Van  Ness  Avenue  Operations 


Purpose: 

To  operate  the  City-owned  building  at  25  Van  Ness  Avenue 

This  program  is  responsible  for  the  property  management  and  collection  of  rents  at  25  Van  Ness  Avenue  and  the 
payment  of  operating  expenses  as  well  as  debt  service  for  the  building. 


Accomplishments  FY  93*94: 

•The  City  acquired  the  building  in  October  1991 . In  calculating  the  rental  rate  for  1992-93,  the  rent  per  square  foot 
for  City  tenants  was  $1.27 1/month.  This  was  a significant  reduction  from  the  variable  rates  City  tenants  had 
previously  been  paying.  In  1993,  this  rate  was  further  reduced  to  $1. 198/month. 


Objectives  / Action  Plan  for  FY  94*95: 

•The  FY  1994/95  budget  reflects  an  increase  of  $36,077  to  $2,006,733.  However,  the  fixed  amount  for  debt  service 
increased  by  $46,173  which  means  that  the  actual  operating  costs  continue  to  drop  under  city  management  By 
monitoring  our  expenditures  carefully,  the  Department  will  strive  to  maintain  the  building  at  its  current  levels  even 
as  city  agencies  benefit  from  reduced  operating  costs. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


7 1 Real  Estate 

02  - 25  Van  Ness  Avenue  Operations 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 

0.00 

Performance 

Measures 

Property  Management/Hour 

1,300 

1,300 

Program 

Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,566,227 

1,666,356 

1,683,013 

11 

- Materials  and  Supplies 

13,919 

17,400 

16,800 

Ji 

- Aid  Assistance 

20 

- Project  Allowance 

J041 

- All  Services  of  Other  Departments 

266,696 

286,900 

306,920 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,846,842 

1,970,656 

2,006,733 

_2i 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

1,846,842 

1,970,656 

2,006,733 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

1,877,313 

1,970,656 

2,006,733 

-16^.7,88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,877,313 

1,970,656 

2,006,733 

General  Fund  Support 

(30,471) 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  71  - Real  Estate 

Program  Number  03  - 1660  Mission  Street  Operations 


Purpose: 

To  manage  the  City’s  new  building  at  1660  Mission  Street  The  City  acquired  the  building  to  serve  mainly  as  a 
Permit  Center. 


Accomplishments  FY  93*94: 

• The  Department  acquired  the  building  and  assisted  in  the  management  of  the  tenant  build  out  and  the  move  of  City 
departments  into  the  new  building 

• Oversaw  the  development  of  the  accounting  system  with  the  trustee  to  handle  debt  service  and  capital  improvement 
payments 


Objectives  / Action  Plan  for  FY  94*95: 

• Maintain  the  building  at  a high  level  within  the  established  budget 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

71  Real  Estate 


03  - 1660  Mission  Street  Operations  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  000  000  0.00 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

107,850 

1,004,028 

11 

- Materials  and  Supplies 

6,150 

24,600 

JL5 

..-Aid  Assistance 

20 

- Project  Allowance 

J0A1 

- All  Services  of  Other  Departments 

90,000 

236,400 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

204,000 

1,265,028 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

204,000 

1,265,028 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-16,5.7,88.96 

. - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

641,127 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

204,000 

623,901 

Total  Program  Revenue 

0 

204,000 

1,265,028 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  71  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  71  - Real  Estate 


Program  Number  04  - Work  Order  Division 
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Fiscal  Year  94-95  Budget  - Program  Detail 


71  Real  Estate 

04  - Work  Order  Division 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 

23.00 

Measures 

Revised 
FY  93*94 

23.00 

Mayor’s 
FY  94*95 

23.00 

Appraisals 

62 

55 

55 

Leases  entered/renewed 

228 

220 

220 

Master  plan/EIR  approvals 

9 

15 

20 

Legislation  to  Board  of  Supervisors 

95 

100 

100 

Public  inquiries/hours 

133 

150 

150 

Assignments  closed 

93 

100 

100 

Program 

Expenditures 

01 

- Personal  Services 

940,185 

1,522,754 

1,429,627 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

165,402 

93,054 

108,760 

11 

- Materials  and  Supplies 

5,768 

5,500 

5,500 



.-Aid.  Assistance 

20 

- Project  Allowance 

JM1 

- All  Services  of  Other  Departments 

70,364 

45,728 

4,098 

_22 

- Work  Order  Recovery 

(1,181,719) 

(1,667,036) 

(1,547,985) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

0 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J2A3.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


■\ 


Department  78: 
Recorder 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  78  - Clerk  - Recorder 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  78  - 

Clerk  - 

Recorder 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - Administration  02065  Fund 

0.00 

14 

14 

0 

14 

0% 

02  - Administration  0250308 

1.00 

16 

(282) 

0 

(282) 

106% 

03  - Administration  General  Fund 

4.00 

0 

224 

0 

224 

100% 

04  - County  Clerk 

6.00 

621 

255 

0 

255 

? 

05  - Recorder  02503003  Fund 

3.00 

190 

171 

0 

171 

-11% 

06  - Recorder  02503008  Fund 

5.00 

460 

433 

0 

433 

-6% 

07  - Recorder  General  Fund 

11.00 

1,654 

568 

0 

568 

? 

08  - Recorder  Indexing  Project  Gf 

5.00 

460 

281 

0 

281 

-64% 

Department  Totals 

35.00 

$3,414 

$1,663 

$ 0 

$1,663 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 


Program  Number  01  - Administration  02065  Fund 


Purpose: 

To  manage  the  County  Clerk-Recorder’s  Office  in  compliance  with  Federal,  State,  and  Local  laws  and  regulations. 

This  program  is  responsible  for  compliance  with  laws  and  regulations,  training  of  staff,  computer  system 
management  and  development,  budget,  accounting,  payroll,  personnel,  and  auditing  of  transfer  tax. 


Accomplishments  FY  93*94: 

• Completed  cost  recovery  study  for  fee  charges  and  proposed  increased  fee  revenues  of  $350,000 

• Lobbied  successfully  for  State  Assembly  bill  to  increase  copy  fees 

• Lobbied  successfully  for  State  passage  of  Access  and  Indexing  Fund  which  will  increase  revenue  by  over  $400,000 
annually 

• Implemented  civil  marriage  ceremony  fee  to  generate  $52,000  in  revenue  annually 

• Installed  GIS  radius  map  system 

• Computerized  and  automated  the  marriage  license  and  fictitious  business  name  processes 

• Installed  on-line  remote  access  system  to  recording  data  for  title  companies 

• Created  ordinance  requiring  business  license  registration  prior  to  filing  of  fictitious  business  name 

• Restored  McEnemey  Judgment  Books 


Objectives  / Action  Plan  for  FY  94*95: 

• Provide  staff  training  and  development  to  improve  service  levels 

• Evaluate  transfer  tax  policies  with  the  City  Attorney  and  Transfer  Tax  Review  Board  for  revenue  enhancements 

• Computerize  the  personnel  system 

• Revise  the  Office  procedures  to  ensure  indexing  of  all  recording  documents  within  two  business  days 

• Participate  actively  in  the  California  County  Clerks  and  Recorders  Association 

• Investigate  optical  disk  technology 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 8 Clerk  - Recorder 

01  - Administration  02065  Fund  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  0.00  M0 


Performance  Measures 


NA 


Program 

Expenditures 

01 

- Personal  Services 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

7,000 

7,000 

11 

- Materials  and  Supplies 

7,000 

7,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

14,000 

14,000 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

14,000 

14,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

10,170 

13,200 

14,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

10,170 

13,200 

14,000 

General  Fund  Support 

(10,170) 

800 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  78  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 

Program  Number  02  - Administration  0250308  Fund 

Purpose: 

See  earlier  description  on  Administration 


Accomplishments  FY  93*94: 


Objectives  / Action  Plan  for  FY  94»95: 


v — ' 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


78 

Clerk  - Recorder  ' 

02  - Administration  0250308  Fund 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
1.00 

Mayor’s 
FY  94*95 
1.00 

Performance 

Measures 

NA 

Program 

Expenditures 

01 

- Personal  Services 

0 

62,530 

67,247 

04 

- Mandatory  Fringe  Benefits 

11,512 

11,966 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

(360,858) 

Program  Subtotal 

0 

74,042 

(281,645) 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

0 

74,042 

(281,645) 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

16,000 

16,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

16,000 

16,000 

General  Fund  Support 

0 

58,042 

(297,645) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 78  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 

Program  Number  03  - Administration  General  Fund 

Purpose: 

See  earlier  description  on  Administration 


Accomplishments  FY  93*94: 


Objectives  / Action  Plan  for  FY  94*95: 


June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:78-C3 
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Fiscal  Year  94-95  Budget  - Program  Detail  

7 8 Clerk  - Recorder 

03  - Administration  General  Fund  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  3.00  41)0 


Performance  Measures 


NA 


Program 

Expenditures 

01 

- Personal  Services 

0 

119,024 

186,784 

04 

- Mandatory  Fringe  Benefits 

26,633 

37,001 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

145,657 

223,785 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

0 

145,657 

223,785 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

145,657 

223,785 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  78  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 

Program  Number  04  - County  Clerk 

Purpose: 

To  protect  the  personal  property  rights  of  the  public  by  recording  all  documents  as  required  by  law  and  provide 
constructive  notices  of  these  recordings. 

To  issue  marriage  licenses,  perform  civil  marriages,  register  domestic  partnerships,  notary  registration  and  validation, 
filing  and  termination  of  fictitious  business  names,  posting  of  environmental  impact  reports,  conduct  oath  of  office 
ceremonies,  and  oversee  the  civil  commission  of  marriage  program. 


Accomplishments  FY  93*94: 

• Issued  10,000  marriage  licenses 

• Registered  500  domestic  partnerships 

• Performed  2,600  civil  marriages 

• Registered  1,000  notaries  public 

• Registered  and  validated  9,000  notaries  public,  public  officers,  and  judges  signatures 

• Filed  12,000  fictitious  business  names 


Objectives  / Action  Plan  for  FY  94*95: 

• Expand  civil  marriage  ceremony  hours  to  increase  revenue  potential,  issue  licenses  and  domestic  partnerships  on  the 
same  day,  and  perform  civil  marriage  ceremonies  on  schedule 

• Create  computerized  mailing  list  for  expiring  fictitious  business  names  to  increase  revenue  potential  and  file 
fictitious  business  names  the  same  day 

• Validate  notary  public  and  officer  signatures  the  same  day 

• Expand  Quality  Team  concept  to  improve  public  awareness  outreach 

k . ) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:78  -C4 
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Fiscal  Year  94-95  Budget  - Program  Detail 


78  Clerk  - Recorder 

04  - County  Clerk 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
6.00 

Measures 

Revised 
FY  93*94 
6.00 

Mayor’s 
FY  94*95 

6.00 

Issue  marriage  licenses  the  same  day 

4384 

4,725 

4500 

Performing  marriages  as  scheduled 

2522 

4,500 

2600 

Issue  confidential  marriage  licenses  the  same  day 

3932 

4,000 

4000 

Issue  domestic  partnerships  the  same  day 

435 

500 

500 

Validation  of  notaries  the  same  day 

8811 

1,500 

9000 

Fictitious  business  names  filing  the  same  day 

11790 

11,000 

11500 

Program 

Expenditures 

01 

- Personal  Services 

269,099 

220,461 

192,746 

04 

- Mandatory  Fringe  Benefits 

45,142 

43,946 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,680 

1,000 

1,000 

11 

- Materials  and  Supplies 

8,530 

4,750 

4,750 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

7,500 

12,250 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

280,309 

278,853 

254,692 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

280,309 

278,853 

254,692 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

164,841 

160,000 

281,000 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

475,869 

508,000 

339,750 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

640,710 

668,000 

620,750 

General  Fund  Support 

(360,401) 

(389,147) 

(366,058) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:78  - D4 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78 

- Clerk  - Recorder 

Program  Number 

05  - Recorder  02503003  Fund 

Purpose: 

See  earlier  description  of  Recorder 

_> 

Accomplishments  FY 

93*94: 

L 

f Objectives  / Action  Plan  for  FY  94*95: 

June  1,  1994 

Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 8 Clerk  - Recorder 


05  - Recorder  02503003  Fund  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  4.00  3.00  3XX) 


Performance  Measures 


See  earlier  performance  measures  for  Recorder 


Program 

Expenditures 

01 

- Personal  Services 

131,759 

146,018 

100,739 

04 

- Mandatory  Fringe  Benefits 

39,103 

21,922 

09 

- Overhead 

10 

- Non-  Personal  Services 

20,156 

57,787 

21,000 

11 

- Materials  and  Supplies 

8,473 

16,935 

10,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

24,472 

222,635 

15,000 

30.41 

- All  Services  of  Other  Departments 

371 

7,336 

2,150 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

185,231 

489,814 

170,811 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

185,231 

489,814 

170,811 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

204,359 

190,000 

190,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

204,359 

190,000 

190,000 

General  Fund  Support 

(19,128) 

299,814 

(19,189) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 

Program  Number  06  - Recorder  02503008  Fund 

/ \ 

Purpose: 

To  record,  index,  and  mail  back  all  real  estate  documents  as  prescribed  by  law,  provide  lien  notices  of  these 
recordings.  All  recording  documents  must  be  microfilmed  for  archival  purposes. 

This  program  also  provides  certified  copies  of  the  recording  documents  to  the  public  and  assists  individuals  and 
institutions  researching  recorded  documents. 


f 

\ 

Accomplishments  FY  93*94: 

• Recorded  275,00  documents 

• Provided  25,000  lien  notices 

• Provided  120,000  certified  copies  of  recorded  documents 

• Provided  remote  access  by  title  companies  to  Department’s  recording  data  files 

f Objectives  / Action  Plan  for  FY  94*95: 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


78  Clerk  - Recorder 

06  - Recorder  02503008  Fund 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
6.00 

Measures 

Revised 
FY  93*94 

5.00 

Mayor’s 
FY  94*95 
5.00 

Recording  documents  the  same  day 

255413 

245,000 

265000 

Indexing  documents  within  two  business  days 

255413 

245,000 

265000 

Mailing  back  documents  in  five  business  days 

255413 

245,000 

265000 

Mircofilm  documents  the  same  day 

255413 

245,000 

265000 

Send  out  lien  notices  the  same  day 

9,300 

10,000 

17000 

Issue  certified  copies  the  same  day 

120000 

120,000 

120000 

Program 

Expenditures 

01 

- Personal  Services 

239,121 

226,457 

187,841 

04 

Mandatory  Fringe  Benefits 

39,486 

09 

- Overhead 

10 

- Non-  Personal  Services 

114,859 

89,400 

100,660 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

90,000 

30.41 

- All  Services  of  Other  Departments 

50,320 

54,808 

14,861 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

■ Transfers  Out 

Program  Subtotal 

404,300 

370,665 

432,848 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

404,300 

370,665 

432,848 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

511,614 

460,000 

460,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

511,614 

460,000 

460,000 

General  Fund  Support 

(107,314) 

(89,335) 

(27,152) 

June  1,  1994 
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Department  78  - Clerk  - Recorder ( 

Program  Number  07  - Recorder  General  Fund  | 
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Fiscal  Year  94-95  Budget  - Program  Detail 

7 8 Clerk  - Recorder 


07  - Recorder  General  Fund  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  17.00  14.00  11.00 


Performance  Measures 


See  earlier  performance  measures  for  Recorder 


Program 

Expenditures 

01 

- Personal  Services 

637,129 

576,247 

376,970 

04 

Mandatory  Fringe  Benefits 

83,626 

09 

- Overhead 

10 

- Non-  Personal  Services 

22,433 

16,565 

23,000 

11 

- Materials  and  Supplies 

25,047 

12,000 

18,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

71,435 

61,755 

66,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

756,044 

666,567 

567,596 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

756,044 

666,567 

567,596 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

1,023,442 

960,000 

1,500,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

148,769 

153,500 

153,500 

Total  Program  Revenue 

1,172,211 

1,113,500 

1,653,500 

General  Fund  Support 

(416,167) 

(446,933) 

(1,085,904) 

June  1,  1994 
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Department  78  - Clerk  - Recorder 


Program  Number  08  - Recorder  Indexing  Project  GF 
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Fiscal  Year  94-95  Budget  - Program  Detail 


78  Clerk  - Recorder 

08  - Recorder  Indexing  Project  GF 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 

5.00 

Performance 

Measures 

NA 

Program 

Expenditures 

01 

- Personal  Services 

0 

32,243 

197,692 

04 

- Mandatory  Fringe  Benefits 

41,522 

09 

- Overhead 

10 

- Non-  Personal  Services 

5,000 

11 

- Materials  and  Supplies 

12,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

25,000 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

32,243 

281,214 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

32,243 

281,214 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

460,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

460,000 

General  Fund  Support 

0 

32,243 

(178,786) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 78  - D8 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  80  - Registrar 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

80  -Registrar 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Elections 

22.00 

330 

2,086 

4 

2,090 

84% 

Department  Totals 

22.00 

$330 

$2,086 

$ 4 

$2,090 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  80  - Registrar 

Program  Number  01  - Elections 

Purpose: 

To  provide  maximum  opportunity  for  eligible  citizens  to  register  to  vote.  To  assist  persons  interested  in  becoming 
candidates  for  election  and  placing  measures  on  the  ballot.  To  determine  if  candidates  and  measures  qualify  to  be  on 
the  ballot.  To  conduct  regular  and  special  elections,  and  certify  the  results  of  elections.  To  maintain  the  voter  roll. 
To  process  and  maintain  campaign  filings. 


Accomplishments  FY  93*94: 

• Replacement  of  equipment,  furniture  and  supplies  for  polling  places  and  office  at  no  or  minimal  cost  to  the  City 

• Improvement  in  efficiency  of  Absentee  Voting  operation  and  increase  in  speed  of  responding  to  requests  for  AV 
Ballots 

• Improvement  and  up-grade  in  election  management  system  software  and  equipment 

• Implementation  of  improved  filing  and  retrieval  system  for  campaign  filing  documents 


Objectives  / Action  Plan  for  FY  94»95: 

• Conduct  statewide  general  election  in  November  1994 

• Improve  training,  recruitment,  and  retention  of  Poll  Workers 

• Improve  and  up-grade  election  management  system  software  and  hardware 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


8 0 Registrar 

01  - Elections 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
12.00 

Measures 

Revised 
FY  93*94 
24.00 

Mayor’s 
FY  94*95 

22.00 

Voter  Roll  Maintenance — Cost  per  registration 

$0.75 

$0.70 

$0.68 

Absentee  Voting — Cost  per  AV  Ballot  requested 

$1.20 

$1.17 

$1.15 

Voter  Information  Pamphlet — Cost  per  VIP 

$0.57 

$0.88 

$0.75 

Polling  Places — Cost  per  polling  place 

$805.00 

$799.00 

$775.00 

Petition  Signature  Verification — Cost  per  signature 

$0.30 

$0.28 

$0.26 

Program 

Expenditures 

01 

- Personal  Services 

1,371,293 

1,575,071 

980,892 

04 

- Mandatory  Fringe  Benefits 

307,576 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,046,871 

1,253,629 

689,179 

11 

- Materials  and  Supplies 

47,633 

52,087 

23,325 

15 

- Aid  Assistance 

20 

- Project  Allowance 

484,116 

0 

50,000 

30.41 

- All  Services  of  Other  Departments 

78,994 

34,817 

34,975 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,028,907 

2,915,604 

2,085,947 

21 

- Facilities  Maintenance  & Capital  Projects 

19,455 

11,600 

4,000 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

3,048,362 

2,927,204 

2,089,947 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 


52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

796,084 

300,000 

254,400 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

159,525 

150,000 

76,000 

90 

- Enterprise  Charges 

95,98,99 

Transfers  In 

Total  Program  Revenue 

955,609 

450,000 

330,400 

General  Fund  Support 

2,092,753 

2,477,204 

1,759,547 

June  1,  1994 
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Department  91: 
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Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  91  - Purchasing 


Department  Mission: 

To  provide  a wide  range  of  services  to  support  the  operations  of  all  other  City  Departments. 
Services  include: 

• Procurement  of  materials,  supplies,  equipment,  and  services; 

• Vehicle/Equipment  maintenance  and  repair  services  for  all  departments  except  the  Airport,  Port 
and  PUC; 

• Replacement  of  General  Fund  general  purpose  vehicles; 

• Operation  of  City  fueling  stations; 

• Reprographic  and  mail  processing  services. 


Policy  Highlights: 


The  Purchasing  Department’s  FY  94-95  General  Fund  budget  (unstandardized)  is  a net  reduction  of 
$95,000  and  one  position  from  the  FY  93-94  budget  This  is  being  accomplished  through: 

• Elimination  of  three  positions  in  the  Procurement  Division,  enabled  by  further  streamlining  of 

processes  and  organizational  efficiencies; 

• Allocation  of  workers  compensation  costs  across  operating  divisions  of  the  department; 

• Continued  implementation  of  delegation  of  purchasing  authority  to  City  departments  in  accordance 
with  Prop.  Q; 

• Continued  non-funding  for  replacement  of  City  vehicles; 

• Scaling  back  of  objectives  for  the  automated  procurement  system  project,  and  extension  of 

project  schedules  significantly  beyond  the  previously  planned  timeframes; 

• Implementation  of  voluntary  furlough  program  in  General-Funded  divisions; 

• Addition  of  two  positions  requested  by  the  Water  Department  and  SFGH. 

It  should  be  noted  that-in  the  Procurement  and  Management  divisions  alone-the  department’s 
General  Fund  budget  has  been  reduced  by  over  50%  over  the  past  six  budget  cycles.  Nearly  40 
positions  have  been  deleted  from  these  divisions,  corresponding  to  a 40%  reduction  in  staff.  One 
entire  division— Storekeeping  Services-was  eliminated  in  FY  92-93. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$560,535 

Revised 
FY  93/94 
$1,982,407 

Mayor’s 
FY  94/95 

$2,045,248 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$250,675 

General  Fund  (Discretionary) 

$560,535 

$1,982,407 

$1,794,573 

FTE  Positions  (includes  work  orders) 

207.00 

180.00 

183.00 

Percentage:  Personnel  / Expenditures 

53% 

52% 

49% 

June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  91  -Purchasing 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

8.00 

251 

460 

0 

460 

46% 

02  - Central  Shops 

108.00 

0 

0 

0 

0 

? 

03  - Procurement  Services 

46.00 

0 

1,455 

130 

1,585 

100% 

04  - Reproduction  & Mail 

21.00 

0 

0 

0 

100% 

Department  Totals 

183.00 

$251 

$1,915 

$130 

$2,045 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  91  - Purchasing 

Program  Number  01  - Administration 

C ' — — \ 

Purpose: 

To  plan  and  direct  the  operation  of  the  department  as  a whole;  direct  the  financial  administration  of 
the  department;  handle  complex  and  sensitive  contracts  and  issues;  perform  special  projects, 
training,  and  streamlining  of  procedures. 

Administration  includes:  management;  financial  administration;  MIS  management;  special  projects; 
payroll,  accounting,  and  personnel  administration  for  the  department 


Accomplishments  FY  93*94: 

• Published  directives  to  City  departments  on  Standard  Leases  and  Standard  Maintenance 

Agreements,  providing  guidance  to  departments  on  how  such  agreements  should  be  formulated 
for  better  control  and  accountability,  which  will  provide  cost  savings  to  the  City. 

• Continued  working  with  the  Controller’s  Office  on  the  Oracle  Financials  project 

• Began  implementing  delegation  of  purchasing  authority  as  enabled  by  Proposition  Q. 

• Published  an  update  to  the  Guide  to  Ordering  Goods  and  Services , regarding  equipment 

inventories  and  decentralization  of  storerooms. 

• Initiated  a major  revision  to  Chapter  21  of  the  Administrative  Code,  to  remove  antiquated 

provisions  related  to  purchasing. 

• Published  a revision  to  the  Model  Personal  Services  Contract 

• Worked  with  SFGH  management  to  address  staffing  and  budget  issues  related  to  materials 

management  and  purchasing  functions  within  the  hospital  and  the  Health  Department  at  large. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  implement  delegation  of  purchasing  authority  to  City  departments. 

• Develop  and  publish  additional  chapters  to  the  Procurement  Manual  and  Guide  to  Ordering 

Goods  and  Services. 

• Continue  to  plan  for  addressing  impacts  on  the  procurement  system  of  changes  in  the 

Controller’s  financial  systems. 

• Continue  working  with  various  departments  on  materials  management  and  purchasing  issues,  particularly: 
SFGH,  MUNI,  and  the  Water  Department 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

91  Purchasing 

01  - Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  14.00  9.00  8^00 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

655,336 

562,923 

473,560 

04 

Mandatory  Fringe  Benefits 

151,786 

105,275 

70,767 

09 

- Overhead 

10 

- Non-  Personal  Services 

43,000 

47,000 

17,142 

11 

- Materials  and  Supplies 

1,000 

1,000 

1,000 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

4,000 

3,848 

30.41 

- All  Services  of  Other  Departments 

4,503 

3,848 

_22 

- Work  Order  Recovery 

(299,090) 

(291,147) 

(106,113) 

40 

- Debt  Service 

_4<x48,49 : 

- Transfers  Out 

Program  Subtotal 

560,535 

428,899 

460,204 

_21 

-Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

560,535 

428,899 

460,204 

Program  Revenue  Sources 



- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-56J>7,88,96 

Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

250,675 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

250,675 

General  Fund  Support 

560,535 

428,899 

209,529 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  91  - Purchasing 

Program  Number  02  - Central  Shops 

( * "\ 

Purpose: 

Responsible  for  the  maintenance  of  vehicles  and  equipment  and  operation  of  fueling  stations.  Services  provided  to 
Fire  Department  aerials,  pumpers  and  other  equipment;  Police  vehicles;  DPW  street  sweepers,  sewer  cleaners,  and 
other  construction  equipment;  Health  Department  emergency  services  vehicles;  Recreation  and  Park  Department 
vehicles  and  equipment;  and  general  purpose  vehicles.  Central  Shops  also  maintains  the  vehicle  replacement 
program  tor  general  purpose,  general  funded  automobiles  and  light  duty  trucks. 


v 

— 

Accomplishments  FY  93*94: 

• Evaluated  and  selected  site  for  grant  funded,  $500,000,  compressed  natural  gas  fueling  facility;  began  design  and 
construction 

• Purchased  five  new  CNG  vehicles  using  AB  434  grant  funds 
•Implemented  Hall  of  Justice  automated  Fleet  Management  System 

• Evaluated,  selected,  and  initiated  acquisition  of  fleet  management  software  and  equipment 

• Participated  in  the  Youth  Program  to  provide  training  to  disadvantaged  youths 

• Continued  development  on  Code  of  Safe  Practices  as  part  of  Injury  and  Illness  Prevention  Program 

• Continued  converting  City  fleets  to  rerefined  oil 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  construction  of  CNG  fueling  facilities 

• Continue  to  pursue  grant  funding  for  CNG  vehicles 

• Complete  implementation  of  automated  fleet  management  system 

• Continue  to  convert  fleets  to  rerefined  oil. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


91  Purchasing 

02  - Central  Shops 

Authorized  Positions  FTE 

Actual 
FY  92*93 
112.00 

Revised 
FY  93*94 
105.00 

Mayor’s 
FY  94*95 
108.00 

Performance 

Measures 

Vehicles  and  equipment  maintained 

4,000 

4,000 

4000 

Program 

Expenditures 

01 

- Personal  Services 

5,074,681 

5,077,661 

5,155,869 

04 

- Mandatory  Fringe  Benefits 

1,133,910 

1,056,978 

1,000,157 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,607,972 

1,582,971 

1,827,327 

11 

- Materials  and  Supplies 

4,236,000 

4,642,502 

4,743,509 

15 

- Aid  Assistance 

20 

- Project  Allowance 

117,700 

167,700 

326,000 

30.41 

- All  Services  of  Other  Departments 

249,428 

247,559 

311,333 

39 

- Work  Order  Recovery 

(12,419,691) 

(12,775,371) 

(13,364,195) 

40 

- Debt  Service 

46.48.49 

_i_Tran$fer$_Qut 

Program  Subtotal 

0 

0 

0 

-21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-56.57.88,96 

---Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  91  - Purchasing 

Program  Number  03  - Procurement  Services 

r ■ ■ 

Purpose: 

To  provide  centralized  and  satellite  procurement  services  for  all  City  Departments. 

Procurement  Services  conducts  purchases  of  of  materials,  supplies,  equipment,  and  services.  Major  departments 
include:  the  Airport;  Public  Works,  General  Hospital;  Public  Utilities  Commission;  and  the  Recreation  and  Park 
Department  The  program  facilitates  the  procurement  of  goods  and  services  from  minority  and  women-owned 
businesses,  and  conforms  with  South  Africa,  business  tax,  and  other  regulatory  requirements. 


Accomplishments  FY  93*94: 

• Continued  development  and  implementation  of  the  automated  procurement  system 
•Consolidated  and  developed  over  twenty  new  annual  term  contracts 
•Continued  outreach  efforts  to  recruit  MBE/WBE  vendors 

•Revised  several  contracts  to  increase  the  City’s  proportional  usage  of  recycled  and  recyclable  materials 

• Supported  purchasing  requirements  for  several  special  projects  including  the  new  jail  facility,  new  Main  Library, 
and  the  City  Hall  relocation 

• Revised  and  awarded  $2.5  million  office  supplies  contract 

• Developed  and  awarded  three  new  contracts  for  personal  computers  and  peripherals 

• Completed  implementation  of  new  local  area  network  for  purchasing  operations  in  City  Hall 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  the  development  of  core  procurement,  end  user,  and  other  functions  of  the  automated  procurement  system 

• Continue  to  focus  on  the  consolidation  of  contracts  Citywide 

• Continue  to  encourage  MBE/WBE  participation  in  City  contracts 

• Develop  and  implement  a vendor  bulletin  board  system  for  bid  solicitation 


V / 
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Fiscal  Year  94-95  Budget  - Program  Detail 


91  Purchasing 

03  - Procurement  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
62.00 

Measures 

Revised 
FY  93*94 
46.00 

Mayor’s 
FY  94*95 

46.00 

New  term  contracts  developed 

10 

0 

20 

Certified  MBE  procurement  purchase  orders/TP  As 

29.4% 

0 

24% 

Certified  WBE  procurement  purchase  orders/TP  As 

4.8% 

0 

3.8% 

Program 

Expenditures 

01 

- Personal  Services 

0 

1,977,530 

2,038,916 

04 

- Mandatory  Fringe  Benefits 

421,238 

392,993 

09 

- Overhead 

10 

- Non-  Personal  Services 

105,150 

140,150 

11 

- Materials  and  Supplies 

15,000 

15,000 



- Aid  Assistance 

20 

- Project  Allowance 

4,100 

2,700 

_2M! 

- All  Services  of  Other  Departments 

315,924 

327,041 



- Work  Order_R.6£.p.ygry 

(1,285,434) 

(1,461,757) 

40 

Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

1,553,508 

1,455,043 

_21 

..r-Facilities  Maintenance  &_Capita]_Projects 

130,000 

22 

.-  Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

1,553,508 

1,585,043 

Program  Revenue  Sources 

JSLS1 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

J&5J..88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

1,553,508 

1,585,043 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  91  - Purchasing 


Program  Number  04  - Reproduction  & Mail  Services 
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Fiscal  Year  94-95  Budget  - Program  Detail 


9 1 Purchasing 

04  - Reproduction  & Mail  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
19.00 

Revised 
FY  93*94 
20.00 

Mayor’s 
FY  94*95 
21.00 

Performance 

Measures 

Impressions  made 

52.000,000 

55,000,000 

55000000 

Mail  processed 

5,200,000 

6,000,000 

6000000 

Program 

Expenditures 

01 

- Personal  Services 

0 

715,276 

716,065 

04 

- Mandatory  Fringe  Benefits 

160,931 

157,231 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,604,435 

2,102,102 

11 

- Materials  and  Supplies 

325,000 

375,000 

.15 

- Aid-Assistance 

20 

- Project  Allowance 

304,695 

239,320 

30.41 

- All  Services  of  Other  Departments 

54,657 

60,556 

_32 

- Work  Order  Recovery 

(3,164,994) 

(3,650,273) 

JQ 

- Debt  Service 

46.48.49 

^Transfers  Out 

Program  Subtotal 

0 

0 

1 

-21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

0 

0 

1 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

Jti.57,88,96 

--Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

1 
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SUMMARY  EQUIPMENT  REPORT 
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231  EQUIPMENT  LEASE  / PURCHASE 
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DEPT  REQUEST  ***  **»  MAYORS  RECOMMENDED  *** 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  97: 
General  City  Responsibilities 


V. 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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***  DEPARTMENT  REQUEST 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  98: 
Special  Fund  Unallocated 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  99: 
General  Fund  Unallocated 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1.  1994 
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